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TOWN REPORTS 
BOARD OF SELECTMEN 


I can report to all citizens in our community that the state of Falmouth is sound. We will face 
uncertain economic and environmental challenges in the coming months and years. The Board of 
Selectmen remains resolute in its collective abilities to successfully resolve these issues and provide 
the vision and leadership that will keep the financial and environmental integrity of our community 
intact. Future generations will continue to find Falmouth a great community in which to live, work 
and successfully raise a family. 


The past year has produced many memorable moments. On the political front the citizens elected a 
new Selectman, Kevin Murphy of North Falmouth. Kevin’s skills as a successful businessman, town 
meeting member and a long time resident with a good grasp of the critical issues will serve the Board 
well. He replaces long time public servant Eddie Marks whose contributions to our town in a 
variety of positions have earned our eternal gratitude and thanks. Michael Palmer was elected to the 
position of town clerk succeeding Bonnie Pena-Andrade. Michael’s skills, which he brings to the 
position, have already paid dividends in voter registration programs among other visionary proposals 
vital to the smooth operation of his office. One of the higher profile appointments made by the 
Selectmen this past year was to the Steamship Authority Board of Governors. Robert “Bob” 
Marshall, well known in our community as the former town moderator and Main Street business 
owner has aptly represented the interests of Falmouth in an atmosphere of newfound progress and 
inter-board harmony. The Steamship Authority’s presence in Woods Hole resulted in over one 
million passengers passing through our community. While their positive economic impact is 
evident, the associated strain on our highway system has resulted in a vexatious situation for some. 


A myriad of important issues filled the pages of our local newspaper, The Enterprise. None have 
been more highly visible and challenging than the spring town meeting vote to redirect the activities 
on the Town owned cranberry bogs that straddle the Coonamessett River in East Falmouth. The 
vote began a process to abandon traditional agricultural uses on a large part of the riverine system to 
a proposed park and restored fisheries. Other parts of the immediate bog system will be advertised 
to be farmed organic in the hope that a less invasive use of the land and a higher value product be 
realized. The vote resulted in a renewed commitment by many to address long-standing issues of 
watershed remediation affecting our bays and estuaries, while many in our community rue the loss 
of a traditional and historic connection to our agricultural heritage. 


Water quality and quantity issues are one of the important challenges the town will face in the 
coming years. [Town meeting supported a change in the structure that serves the water and 
wastewater divisions under the Department of Public Works. Ray Jack, who served as department 
head for both divisions, welcomed Amy Lowell to the team as our new wastewater superintendent. 
We are all committed to successfully addressing our environmental health concerns head-on. An 
enhanced wastewater infrastructure, both to our existing and proposed systems, will be expensive 
but we have no other alternatives. Build out scenarios in the undeveloped parts of our community 
coupled with the density of existing areas of town will force the Board of Selectmen, associated 
regulatory boards and staff to focus on a variety of solutions that will result in enhanced water 
quality to our bays and estuaries. One of Falmouth’s ongoing efforts is the highly successful 
“Falmouth Friendly Lawn” campaign. Under the charge of The Ashumet Plume Citizens Advisory 
Committee, this program has served to educate homeowners about the appropriate usage of 
fertilizers on their lawns and gardens and has been a model for other Cape communities. The 
introduction of water storage towers to our skyline has served to remind us daily that our sole 
source aquifer is a precious and valuable resource that must be protected and enhanced at all costs. 
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Future supplies derived from the 15,000 acres on the MMR through the Upper Cape Regional Water 
Cooperative, combined with a renewed commitment to growth initiatives and voluntary water 
restrictions should result in a continued supply of this basic necessity of life. “Water, which so many 
townspeople never think about, having a obedient spring in the kitchen, is really among the most 
fragile of life’s necessities.” -H.V. Morton, The Waters of Rome. 


A lack of affordable housing produced an increase in 40B projects in the past year with Falmouth 
leading the Commonwealth in the number of developments invoking this state statute. Quite 
frankly, this community has shown frustration with what seems like a valuable tool to increase 
affordable housing, clearly being weighed against the loss of our carefully constructed by-laws and 
regulations designed to protect our environment and sense of proportion. Increasingly dense 
projects run counter to the carrying capacity that our remaining land may be able to sustain. Our 
Affordable Housing Task Force continues to impress with an aggressive plan that will address the 
issues of rental opportunities and first home ownership. With an enhanced opportunity to build or 
buy a home in Falmouth, young people will be given an increased chance to invest in the community 
in which their families’ roots may run deep. 


We continue to sustain a healthy economic climate. The emergence of a renewed Chamber of 
Commerce under a newly hired Director, Christine Ross, has rekindled the private/public 
partnerships that are vital to a healthy economic future. The Town of Falmouth looks forward to an 
enhanced relationship with the business community, as the future issues related to our economic 
and environmental dignity will require patience, good communications and an understanding of 
what the future generations of our community can expect. Our friends in the scientific community 
whose vast numbers of employees and infrastructure continue to play an integral role in the 
knowledge of our seen and unseen world has made Woods Hole a destination of global interest. 
Their collective standing as a world leader in environmental education and scientific research is a 
vital and welcomed presence in our community. 


To all who serve our town in any capacity and especially those valued employees of the Town of 
Falmouth who work tirelessly to provide public safety and great services that we have all come to 
expect, I say Thank You. The great participation of citizens on various town committees and 
volunteer agencies are critical to the successes we realize as a community. I ask that all citizens of 
Falmouth be connected to your town through service to others. Working together we will continue 
to enjoy a community rich in culture, physical beauty and economic and environmental balance. We 
have much to be thankful for and our commitment and vision to you, as your Board of Selectmen, is 
mirrored in our mission statement, “To provide strong community leadership to ensure a high 
quality of life through the promotion of: 

e Professional, quality and accountable service, 

e Responsiveness to community issues and concerns, 
Growth management, 
Long-term financial stability, 


An atmosphere for a good local economy, 


e Environmental stewardship; 
Engaging all segments of our diverse community and promoting Town-wide consensus and unity of 
purpose. Thank you. 


Carey M. Murphy, Chairman, Board of Selectmen 
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I am pleased to submit to the Town my annual report for the calendar year 2003. Despite a 
deepening fiscal crisis at the State level, 2003 was a vibrant and active year for the Town of 
Falmouth. A major effort was made this year to give expanded focus to some of the more vexing 
and systemic problems confronting the Town. These are issues, which require years of effort to 
show progtess, and represent problems that are not easily solved. In this vein it is appropriate that 
we began the year by hosting here in Falmouth a regional affordable housing summit in conjunction 
with our successful Affordable Housing Task Force. The task force reached out to invite officials 
from the Town of Barnstable to share their experiences on some of the successes and challenges 
they have faced in dealing with affordable housing issues. Much momentum and many new ideas 
were gained from this session, and the Task Force used this momentum to make substantial 
progress this year, including the adoption of an aggressive action plan that was recently approved by 
the Board of Selectmen. 


In addition to affordable housing, a great deal of energy was devoted this year in managing 
the impacts of the State’s fiscal crisis on our Town services. As fallout of the crisis, the Governor 
and the Legislature had difficulty agreeing on a State budget, which caused significant delays in 
determining State aid. When the dust had settled, Falmouth lost a full 20% of its Chapter 70 
educational aid, along with funding for school transportation, charter schools and other important 
programs. As a result of these cuts, Town Departments were forced again to tighten their belts, and 
the Town took the rare step of holding a Special Town Meeting during the fiscal year to reduce 
budgets to accommodate the untimely cuts. 


It is a testament to the talent and teamwork of our Department Heads that we were able to 
assemble a package of budget reductions that did not lay off personnel or damage Town services, 
and I thank all who put forward creative ideas to help the Town through this period. While these 
cuts helped to place the Town in the best possible position to address the coming year, we remain 
extremely cautious that any additional cuts will necessitate either reduced service levels or will 
require new revenues. Budget planning for the coming year and beyond continues to be a major 


priority. 


Another vexing issue the Town faced squarely in 2003 deals with our wastewater planning 
and the water quality of our fragile coastal embayments. The Town’s newly established Wastewater 
Division Superintendent position, filled by the talented engineer, Amy Lowell, has given the Town 
an added technical focus to the development of a methodical approach to progress in this area. By 
uniting all of the thinking of the various Departments Boards and Commissions concerned with 
these issues, we have made substantial progress. Most notably, we have our reconstruction of the 
Wastewater Facility under way and we are closing in on a construction start for the New Silver 
Beach plant. We have also made significant progress on our studies of projected service areas for 
West Falmouth and the Falmouth Heights-Maravista neighborhoods, and we are working closely 
with the Massachusetts Estuaries Project, a state funded program to develop nitrogen loading 
performance standards for each of our coastal embayments. When this data 1s available, the Town 1s 
poised to develop specific implementation steps and priorities to begin to meet our performance 
standards for water quality. 
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In dealing with water supply issues, groundbreaking progress was made this year through the 
efforts of our Water Division Superintendent, Ray Jack, in negotiating the basis for a 
groundbreaking agreement with the United States government to make the Town whole for damage 
to existing and potential water supplies as a result of the plumes emanating from the Massachusetts 
Military Reservation. This breakthrough represents the culmination of many years of hard work by 
Mr. Jack and our MMR Senior Management Board member, Selectman Virginia Valiela, to 
demonstrate the legitimate impacts of the MMR on our local water supply planning. As a result of 
this agreement, the military will be assisting the Town in the development of clean drinking water 
supplies in amounts as much as we can foresee ever needing. 


Another difficult issue dealt with by the Town this year has been the efforts of the 
Selectmen in conjunction with the Conservation Commission to determine the future use of the 
Town’s cranberry bogs. Action on this difficult and often contentious issue began with the 
Selectmen initiating a study process to review the future use of the bogs in light of the pending 
expiration of the lease on the property. This process changed direction with a vote of Town Meeting 
to develop a plan to retire the bogs from production, and culminated with the vote of the Selectmen 
and the Conservation Commission to retire large segments of the bogs from production, while 
retaining certain areas to remain in production. This issue is scheduled for additional review at the 
November 2003 Town Meeting, and should be the subject of healthy debate as we move forward. 


In other matters, I was very proud to participate again this year in the Board of Selectmen’s 
strategic planning retreat. This year the Board followed up on its very successful process of the 
previous year by reviewing feedback from Town Departments regarding their strategic plan, and by 
setting forth a detailed mission statement for the Board and the Town. I felt that this was an 
enormously successful team-building exercise for both the Board and executive Town 
Administrators, and I developed a much greater appreciation of the forces and environment that 
shapes all of our thinking in the municipal government arena. I thank the Board for their dedication 
in following through on this important process, and also for their thoughtful inclusion of the 
Administrators in the process. 


All in all 2003 was a very successful year for the Town, marked by a sense of spirit and 
teamwork among appointed and elected officials to address many of the important needs of the 
Town. I am particularly proud of the dedication and talent of our Department Heads and Town 
employees in working to carry out the major goals of the Town. These are our true unsung heroes 
who work every day to serve the residents of our Town. I am also very appreciative of the leadership 
of the Board of Selectmen in pulling together the diverse elements of our community to solve 
problems and to move the Town forward with a unity of purpose. Their strong support has enabled 
the administration to make significant accomplishments. I also salute our Assistant Town 
Administrator, Heather Harper, for her talented leadership and our Administrative Assistants Carole 
Kelly and Laura Haskell for their endless dedication and hard work to keep us moving forward. 


Robert L. Whritenour, Jr. 
Town Administrator 
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During fiscal 2003 26 new employees were hired and 13 current employees earned promotions. 
Among the new hires are Amy Lowell, Waste Water Superintendent and Jay Hill, Director of 
Veterans’ Services. Patricia O’Connell was promoted to Town Collector, Tracey E.P. Cecil became 
the Assistant Collector and Donald Hoffer was promoted to Superintendent of Beaches. There are 
376 Town employees in permanent positions. 


The Town accepted the state regulation granting early retirement to certain eligible employees. Nine 
Town employees took advantage of the Early Retirement Program and are: Mary Briana, Planning 
Board, 24 years of service; Howard Crocker, D.P.W. Highway Division, 31 years of service; 
Robert Dutra, Fire Rescue Department, 32 years; Anthony Garner, Jr., Fire Rescue Department, 
25 years of service; Rufino Gonsalves, Police Department, 31 years; Joshua Murphy, Fire Rescue 
Department, 24 years; Heather Paine, Town Collector, 25 years; Ronald Rapoza, D.P.W. 
Highway Division, 35 years; and Robert Ronayne, Police Department, 15 years. Four other 
employees retired from their positions independent of the Early Retirement Program and they are: 
Manuel Duarte, D.P.W. Parks Division, 21 years; Julie Fredericks, Police Department, 8 years; 
Janet Keating, Office of the Town Clerk, 14 years; Geordine Roderick, Police Department, 19 
years. The Town gratefully acknowledges the years of dedicated service provided by these 13 
employees, whose combined service totals 304 years. Their collective contributions, knowledge and 
expertise will be missed. 


We continued to expand the benefits options for employees by offering short-term disability, injury 
and two increased life insurance coverage’s all to be paid by the employee. The injury and life 
insurance coverage’s also are available to the employee’s spouse and children. As of June 30, 2003 
1,153 employees of the School Department, Town and Retirees participated in our group health 
insurance programs. 262 employees participated in the voluntary dental insurance program, meaning 
the employee pays 100% of the premium cost. 


The second annual Employee Wellness and Benefits fair was held on May 14th. This event offers 
School and Town employees and retirees the opportunity to speak in person with representatives of 
our several insurance providers as well as to experience therapies such as chiropractic medicine, 
acupuncture and Reiki massage. Representatives from Falmouth Hospital provided educational 
assistance relating to breast self-examination, various cancer prevention models and vision cate. 
Among the many wonderful door prizes donated by local merchants was the Grand Prize of a kayak 
provided by Cape Cod Kayak of North Falmouth. Kathleen Mortenson, Reference Librarian, was 
the lucky winner. Congratulations, Kathy! The focus of the Wellness and Benefits Fair is to provide 
employees the tools with which to maintain their good health. 


Cape Cod Municipal Health Group in conjunction with Blue Cross Blue Shield sponsored a walking 
program in May named, “Get Up and Get going”. Participating employees were required to walk 25 
miles in 30 days. Forty Town and 35 School employees participated in the program. Nine employees 
received prizes of T-shirts or pedometers. The best prize was that all 75 employees/participants 
became healthier! 


Sixty-four former School and Town employees filed for unemployment benefits with the state’s 
Division of Employment and Training. The Town protested forty of the claims, 35 of which were 
successful, for a savings to the Town of $108,109. 
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Sixty School and Town employees were injured on the job this year and filed claims for Workers’ 
Compensation. Some employees of the Police and Fire Rescue Departments are covered by another 
workplace injury statute. 27 Police Officers and 10 Fire Fighters were injured in the line of duty 
during fiscal 2003 and received benefits. 


The Employee Assistance Program remains an important and highly utilized benefit to all employees 
and their families. The EAP provides confidential emotional, substance abuse, financial and legal 
counseling as well as sponsors free training programs, monthly supervisory and wellness newsletters 
to all employees and consultation services to managers. This year, 64 employees or family members 
sought the assistance of the EAP. 


This year was eventful in terms of employee development. Our EAP provider, the EAP Network, 
provided a series of free round-table seminars for supervisors and managers, which included their 
counterparts from other communities and the private sector. The Town contracted with 
Changeworks Consulting for an outstanding interactive program on diversity and inclusion in our 
workplace. An all-day session was conducted at the Eric Jonsson Center in Quissett for Department 
Heads and two-half day sessions were held at the same location for supervisory staff. The balance of 
the Town staff development funding was invested in providing consulting services to the Board of 
Selectmen in development of strategic planning. We were also fortunate to participate in the 
program, Effective Supervisory Skill Building, funded by Barnstable County and created by the 
International City Managers’ Association (ICMA). 


The addition of a third full time employee in the Personnel Office has enabled the Personnel Office 
to undertake new initiatives and to develop and improve record-keeping systems. Cathy-Lynne 
McKinnon was hired in October 2002 as the Personnel Office Assistant. Cathy-Lynne and Lena 
Troye Thompson, Benefits Coordinator, are assets to all Town employees as well as to me. 


Christina Callahan 
Personnel Director 
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CLAIMS AND SUITS 
The following is my report beginning on July 1, 2002 and ending June 30, 2003. I make no reference to 


previously reported cases which are still pending. I report only claims and suits filed and previously 
reported claims and suits resolved during the reporting period. 

DISPOSITION OF PREVIOUSLY REPORTED CASES 
Deponte v. Board of Appeals — Superior Court Judgment affirmed decision of Board of Appeals 


Lovelace vs. Water Department — case settled by mediation 


Juris Sietins vs. Charles R. Joseph, Edward Dunne, et al — U.S. District Court Judgment awarded to 


defendant police officers. 


Charles F. Dodson, Trustee of FH Realty Trust, Charles F. Dodson, Trustee of Oxford Realty Trust 
and Francoise Herman vs. Francis Messina and Zoning Board of Appeals — case settled by mediation 


Charles Reams vs. Planning Board — Settled by agreement of parties. 


Daniel Gilmartin and Steve Moore, as Trustees of Gilmore Realty Trust vs. Board of Appeals — 
(Plaintiffs have had case bifurcated and only the zoning count is completed) On zoning count — 


Superior Court Judgment affirmed Appeal Board decision. 


Lester and Monica Maroney vs. Town of Falmouth — case settled by agreement of parties 


Sippewissett Marsh Trust _vs. Falmouth Conservation Commission - Case voluntarily dismissed by 
plainuff 


Diane Goulart vs. Board of Appeals — Case voluntarily dismissed by plaintiff. 


Heather Paine, Town Collector vs. David Drew — Judgment entered for town collector 


DB, Inc. vs. Planning Board — Case settled by agreement of the parties. 


NEW CLAIMS, SUITS AND APPEALS FILED AND RESOLVED DURING 2002/2003 


Galen Robbins vs. Troy B.G. Clarkson, et al. — Joint Motion to Dismiss filed with U.S. District Court 


New Cape Cod Country Club, Inc. vs. Coonamessett Highlands, LLC and Board of Appeals (Land 
Court - resolved in mediation, lot being sold to she party. 


Coonamessett Highlands, LLC vs. Board of Appeals (Housing Appeals Committee) — Case resolved in 


mediation, lot being sold to 3% party. 


Shawn Mills vs. Board of Selectmen — Selectmen’s decision affirmed 
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NEW CLAIMS, SUITS AND APPEALS FILED AND RESOLVED DURING 2002/2003 
(continued) 


Sharon Eddy vs. Board of Assessors — Superior Court entered Judgment for Board of Assessors 


Arnold Andrade vs. David Cusolito_as Chief of Falmouth Police Dept. — Police Chiefs decision 
affirmed. 


NEW CLAIMS, SUITS AND APPEALS FILED DURING 2002/2003 


Various claims, suits and appeals were entered in Barnstable Superior Court, Falmouth District Court, 
the Land Court and various administrative agencies as follows: 


Margaret Brandon, et al vs. Board of Appeals and John Licciardi (2 cases) 


Brian Hunt vs. Board of Appeals 
lohn Licctardi vs. Board of Appeals 


Bonnie Maresh, Janet Wilbur, George Noyes, Linda Noyes, Rein Ciarfella, Carol Baldwin, Mathew 
Patrick, Louise Patrick vs. Board of Appeals and Stephen Leaf 


Stephen Tosti vs. Board of Appeals 
Allen Willis vs. Board of Appeals 
Town of Falmouth vs. Adelphia Cablevision, LP and Hanover Insurance Company 


Alphonse Chiappisi, Individually and as Trustee of Chiappisi Barnstable Realty Trust vs. 


Conservation Commission 


Alfred J. Clausen, Trustee of the AJC Realty Trust vs. Conservation Commission 
Thomas Cummings vs. Conservation Commission 


Driftwood Realty Associates, LLC vs. Conservation Gonna 


Richard Healer vs. Conservation Commission (Barnstable Superior Court) 
Richard Healer vs. Conservation Commission (x3 appeals w/Department of Environmental A ffairs) 
Robert Henderson vs. Conservation Commission 


Richard Issacs and Margaret Kocs vs. Conservation Commission 


Richard and Susan Morse v. Conservation Commission 
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NEW CLAIMS, SUITS AND APPEALS FILED DURING 2002/2003 
(continued) 


Nancy Van Doren vs. Conservation Commission 
Shearer Holdings, LLC vs. Conservation Commission 


Conservation Commission vs. Mohigan LLC and Ronald Capozzoh, IJr., et al 


One Beacon Insurance Group/on behalf of Robert R. Tassinari vs. Town of Falmouth 


Steven T. Ellis and Lauren G. Ellis vs. The Knolls at Falmouth Homeowners Assoc., Inc., et al 


Jane Tassinari vs. Town of Falmouth, Robert R. Tassinari and Maura McCormack 


Numerous claims for personal injuries and property damage were received and referred to the town's 
insurance company for defense. They are not specifically included in this report. Numerous abatement 
actions were filed with the Appellate Tax Board and are not specifically included in this repott. 


In addition to the above matters, this office has provided the following services to various town officials 
and agencies. 


Written and oral opinions; 

Examined titles and completed land acquisition projects; 

Appeared before various state administrative agencies; 

Appeared before the Appellate Tax Board; 

Assisted Town Treasurer in tax takings; 

Rendered opinions concerning Conflict of Interest Law to various individuals; 
Prepared and recorded deeds, easements, taking and road layouts; and 
Assisted in the preparation of warrants and attendance at town meetings. 
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Frank K. Duffy, Jr. 


Town Counsel 


TOWN REPORTS 
BOARD OF SELECTMEN APPOINTMENTS 


Appointment Name Term Expires 


Accountant, Town - 3 YR. TERM 


06-15-01 JACQUELINE M. CALLAHAN 6-30-04 


Access to Great Ponds, Public- | ART: 138 ATM 1988 
1 YEAR TERM - 6 MEMBERS 


06-10-02 JOSEPH NETTO (Sel. Appt.) 6-30-04 
JOHN BERG (Pln. Bd. Appt.) 
PHYLLIS EVENDEN (Pln. Bd. Appt.) 
PETER PERPALL (Con. Comm. Appt) 
CATHERINE HERRITY (Con. Comm. Appt) 


Affirmative Action Committee - 3 YEAR TERM - 7 MEMBERS 


06-15-01 HERBERT L. HARRIS, CHM. 6-30-04 Max 
06-15-01 AMELIE H. SCHELTEMA 6-30-04 Max 
10-10-00 LIONEL HALL 6-30-06 2 
06-10-02 CLAIRE COHEN 6-30-05 Z 
06-10-02 ARTHUR PINA 6-30-05 % 
06-26-01 GECIEDYESS 6-30-04 1 


Animals, Inspector of - 1 YEAR TERM 


03-05-01 DAVID CARIGNAN 3-30-04 
03-05-01 THOMAS A. GARLAND 3-30-04 
03-05-01 PHIRI GaLANG. 3-30-04 


Appeals, Zoning Board of - 3 YR. TERM - 7 MEMBERS 


06-15-01 C. VERONICA ZYLINSKI (REGULAR), CHM. 6-30-04 2 
01-16-01 MICHAEL FREEMAN (REGULAR) 6-30-06 a 
06-30-03 HARRY STROUT (ALT.) 6-30-06 1 
07-22-02 MARTIN MILLER (ALT.) 6-30-05 1 
02-26-01 RONALD H. ERICKSON (ALT.) 6-30-04 1 
07-22-02 KENNETH L. SWARTZ (REGULAR) 6-30-05 1 
07-22-02 PATRICIA FAVULLI (ALT.) 6-30-05 
Assessors, Board of - 3 YEAR TERM - 3 MEMBERS 

07-14-03 EDWARD G. STEINBERG 6-30-06 1 
05-30-00 LORRIE ANN ROBIDOUX 6-30-06 2 
04-30-01 GREGG FRASER 6-30-04 1 


TOWN REPORTS 


BOARD OF SELECTMEN APPOINTMENTS 


04-14-97 
04-14-97 


03-18-02 


01-25-93 
01-25-93 


12-02-02 
09-10-03 
10-3-00 

02-20-01 
06-17-02 


06-17-02 
06-17-02 
06-17-02 
07-14-03 
05-26-98 
06-16-98 
07-14-03 
07-14-03 


06-17-02 
06-17-02 


07-14-03 
07-09-99 
05-24-99 
07-14-03 
06-10-02 


Barnstable County Coastal Resources Committee 
1 MEMBER, 1 ALTERNATE - INDEFINITE 


MARGARET GEIST 
DALE D. GOEHRINGER (ALTERNATE) 


Barnstable County Home Consortium Advisory Council 
1 MEMBER - 3 YEAR TERM 


PETER KIRWIN 6-30-05 


Barnstable County Waste Management Advisory Committee 
1 MEMBER, 1 ALTERNATE - INDEFINITE 


VIRGINIA C. GREGG 
EDWARD D. DEMONT (ALTERNATE) 


Beach Committee - 3 YR. TERM - 5 MEMBERS 


JOAN E. TEGGE 6-30-05 
OLIVE C. BEVERLY 6-30-06 
GREGORY L. CONTOS, CHAIRMAN 6-30-04 
JOSEPH BRODSKY 6-30-04 
DAVID E. CHRISTENSEN 6-30-05 


Bikeways Committee - 3 YR. TERM - 8 MEMBERS 


FRANCIS SCANLON 6-30-05 
KEVIN K. LYNCH, CHM. 6-30-05 
GREGORY E. NYE 6-30-05 
TED ROWAN 6-30-06 
SEAN S. GALLAGHER 6-30-04 
ROBERT FITZPATRICK 6-30-04 
GARY S. POKRAKA 6-30-06 
JAMES P. MCDEVITT 6-30-06 


Board of Survey - 3 YR. TERM - 3 MEMBERS, 1 ALTERNATE 


MICHAEL MCGRATH 6-30-05 
MICHAEL DUFFANY (ALTERNATE) 6-30-05 


Building Code Board of Appeals - 5 YR. TERM - 5 MEMBERS 


MICHAEL MCGRATH 6-30-08 
ARTHUR P. VIDAL, JR., CHM. 6-30-04 
L. FRED GIAMPIETRO 6-30-04 
MICHAEL DUFFANY 6-30-08 
CHRISTOPHER SHEA 6-30-07 
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TOWN REPORTS 
BOARD OF SELECTMEN APPOINTMENTS 


06-10-02 
06-10-02 
06-06-01 
09-02-03 


10-14-03 


02-6-95 


06-17-02 
07-14-03 


07-14-03 


04-12-02 


06-30-01 


09-02-03 
09-02-03 
07-14-03 
08-27-01 
06-15-01 
08-27-01 
10-30-01 


Cable Advisory Commission - 3 YEAR TERM - 5 MEMBERS 


MARGARET VERDI 6-30-05 
KEVIN LYNCH 6-30-05 
ROBERT HINRICHS, CHM. 6-30-04 
CARL OTTO BOWIN 6-30-06 


Cape Cod Commission - 3 YR. TERM - 1 MEMBER 


JAY ZAVALEX 6-30-06 


Cape Cod Commission Regulatory Task Force Liaison 
1 MEMBER — INDEFINITE 


BRIAN CURRIE 


Cape Cod Joint Transportation Committee - 3 YEAR TERM - 2 MEMBERS 


BRIAN CURRIE 6-30-05 
GEORGE CALISE (ALTERNATE) 6-30-06 


Cape Light Compact Representative - 3 YEAR TERM - 1 MEMBER 


ROBERT BIGELOW 6-30-06 


Chief Procurement Officer - INDEFINITE 


ROBERT L. WHRITENOUR, JR. 


Community Action Committee of Cape Cod & Islands, Inc. 
1 MEMBER - 3 YR. TERM 


RICHARD E. KENDALL 6-30-04 


Conservation Commission - 3 YR. TERM - 7 MEMBERS 


KAREN A. WILSON 6-30-06 
S. JEFFRESS WILLIAMS 6-30-05 
ERIC M. MCLAUGHLIN, CHM. 6-30-06 
CHARLES P. RAYMOND 6-30-04 
BRIAN D. GROZIER 6-30-04 
CHERYL HOLDREN 6-30-04 
GEORGE F. HARRISON, ALTERNATE 6-30-04 
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TOWN REPORTS 
BOARD OF SELECTMEN APPOINTMENTS 


07-29-02 
07-14-03 
07-14-03 


07-14-03 
06-15-01 
06-15-01 
06-10-02 
09-22-03 
09-16-03 
06-26-03 


06-17-02 
06-26-01 
06-15-01 
06-17-02 
07-14-03 
07-14-03 
09-08-03 


07-14-03 
07-11-03 
07-14-03 
06-17-02 
06-17-02 
06-06-01 
06-06-01 


04-16-96 
04-16-96 
04-16-96 
04-16-96 
04-16-96 
04-16-96 
04-16-96 
04-16-96 


Constables - 3 YR. TERM 


PAUL R. GONSALVES 6-30-05 
JOHN F? DOYLE 6-30-06 
DREW M. FRAMSON 6-30-06 


Council on Aging - 3 YR. TERM - 7 MEMBERS 


CYNTHIA H. BARKLEY, CHM. 6-30-06 
MARY JO INMAN 6-30-04 
EDWARD FITCH 6-30-04 
CAROL A. KENNEY 6-30-05 
PATRICIA SCHUFELT 6-30-06 
DONALD W. BIGHAM 6-30-06 
BERNARD C. CRAMPTON 6-30-06 


Design Review Committee - 3 YR. TERM - 5 MEMBERS 


ARTHUR D. CALFEE, CHM. 6-30-05 
THOMAS G. LAWSON 6-30-04 
NOAH GREENBERG 6-30-04 
RICHARD T. JOHNSON 6-30-05 
SUE ELLEN WALKER 6-30-06 
BRADFORD S. BARNES (ALTERNATE) 6-30-06 
HOWARD M. DUNN (ALTERNATE) 6-30-05 


Disabilities, Commission on - 3 YEAR TERM - 7 MEMBERS 


DAVID M. GLOVER 6-30-06 
BETTY J. LYNCH 6-30-06 
INEZ NARBIS 6-30-06 
MARY L. BURRIDGE 6-30-05 
PATRICIA NELSON 6-30-05 
ROBERT L. PARKER 6-30-04 
JOHN J. BALFE III, CHM. 6-30-04 


District of Critical Planning Concern Advisory Committee - INDEFINITE 


NEAL W. CORNELL 

M. LESLIE FIELDS 

JOHN T. MOAKLEY 

JO ANN MURAMOTO (EX OFFICIO) 
MATTHEW C. PATRICK 

DANIEL SHEARER 

BRUCE TRIPP 

R. JUDE WILBER 
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TOWN REPORTS 


BOARD OF SELECTMEN APPOINTMENTS 


Economic Development Industrial Corp. - 3 YEAR TERM - 7 MEMBERS 


06-03-02 MARY PAT FLYNN / 6-30-05 
07-14-03 JOSEPH C. MARTYNA 6-30-06 
06-15-01 WILLIAM MCKEON 6-30-04 
06-10-02 RICHARD H. CAMPBELL 6-30-05 
06-15-01 HARLYN O. HALVORSON, CHM. 6-30-04 
07-14-03 ROBERT F. STANLEY 6-30-06 
06-10-02 GLENN KELLY 6-30-05 


Energy Committee - 3 YEAR TERM 


03-04-02 MEGAN AMSLER 6-30-05 
03-04-02 URSULA BOYCE 6-30-05 
06-17-02 PAMELA A. STARK 6-30-05 
01-21-03 JOAN MULLER 6-30-04 
03-04-02 DIANE RIELINGER 6-30-05 


Fair Housing Committee - 1 YR. TERM 


07-14-03 JUDITH A. TYNAN 6-30-04 


Falmouth Cultural Council - 2 YR. TERM - MEMBERS: 22 MAX.: 5 MIN. 


07-14-03 LAURA CROCCO 6-30-06 
07-14-03 BARRY R. DE ST.CROIX 6-30-06 
07-11-03 DAYLE CARROLL-TEAL 6-30-06 
10-19-01 KATE SAMSON 6-30-04 
07-14-03 DONALD G. HAILER 6-30-06 


Health, Board of - 3 YR. TERM - 5 MEMBERS 


06-10-02 ROBERT N. CHAUSSE 6-30-05 
07-19-01 GEORGE HEUFELDER 6-30-04 
06-10-02 JOHN B. WATERBURY 6-30-05 
06-20-02 ARTHUR P. VIDAL II 6-30-04 
07-14-03 DR. ALBERT M. PRICE, CHAIRMAN 6-30-06 


Historical Commission - 5 MEMBERS 


12-02-02 DAVID CAMPBELL 6-30-05 
02-25-03 AUDREY MARZANO 6-30-06 
09-10-02 JAMES D. BOWERS, CHAIRMAN 6-30-04 
07-11-03 CHRISTOPHER SHEA 6-30-06 
09-11-01 NEIL M. GOOD 6-30-04 
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TOWN REPORTS 
BOARD OF SELECTMEN APPOINTMENTS 


09-16-03 
07-11-03 
03-04-02 
03-04-02 
10-16-01 
09-23-02 


09-02-03 
07-14-03 
02-25-03 
06-15-01 
07-14-03 
08-13-01 
08-12-02 
08-12-02 


08-13-02 
07-14-03 
07-14-03 
03-11-02 
08-31-98 
06-06-01 
07-14-03 


07-14-03 


03-11-96 
03-11-96 


06-17-02 


Historic District Commission - 5 YR. TERM 
5 MEMBERS, 2 ALTERNATES 2 YR. TERM (ALT) 


BARBARA L. STUTZMAN, (HIST. SOCIETY APPT.) 6-30-08 
JEAN INNAMORATI 6-30-08 
NATHANIEL DRAKE ROSS 6-30-07 
DANIEL E. GOLDRICK 6-30-07 
JOHN S. ROGERS, CHRMN. 6-30-04 
DAVID F. GOUVEIA 6-30-05 


Housing Trust, Falmouth - 2 YR. TERM 


Human Services Committee - 3 YR. TERM- 9 MEMBERS 


JEANNE E. ADAMS 6-30-06 
DORIS EPSTEIN, CHAIRMAN 6-30-06 
PATRICIA AHEARN 6-30-04 
RICHARD S. CROWELL 6-30-04 
HARRYETITE L. ALEXANDER 6-30-06 
JOANNE VOORHIS 6-30-04 
BRENDA B. SWAIN 6-30-05 
JOSEPH D. WARREN 6-30-05 


Local Planning Committee - 7 MEMBERS - 3 YR. TERM 


RALPH E. HERBST (PLANNING BD. REP.) 


CHARLES A. SWAIN 6-30-06 
JOHN BERG 6-30-06 
MARIANNE MILKMAN, CHM. 6-30-04 
JUDY STETSON 6-30-04 
DORIS EPSTEIN 6-30-04 
PRISCILLA F. ROSLANSKY 6-30-06 


Mass Military Reservation IRP Senior Management Board - 3 YR. TERM 


VIRGINIA VALIELA 6-30-06 


MMR 2000 Steering Group - INDEFINITE 


VIRGINIA VALIELA 
MARY PAT FLYNN (ALTERNATE) 


Parking Magistrate - 1 YR. TERM 


HARRY MONTGOMERY, JR. 6-30-05 
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TOWN REPORTS 
BOARD OF SELECTMEN APPOINTMENTS 


Port Council of The WHMYV, Nantucket, Barnstable and 


07-11-03 


07-14-03 
07-14-03 
06-10-02 
06-10-02 
06-10-02 
06-20-01 
06-15-01 


06-17-02 


07-22-02 
06-26-01 
09-15-03 


05-13-03 


07-14-03 
08-22-01 
06-17-02 
06-17-02 
06-17-02 
02-25-02 
10-28-02 


06-17-02 


01-06-03 


New Bedford Steamship Authority 
1 YEAR TERM 


S. ERIC ASENDORF 


Recreation Committee - 3 YR. TERM - 7 MEMBERS 


SUSAN PETERSON, CO-CHAIRMAN 


SANDRA L. CUNY 
JOHN A. CARROLL, JR. 
DAVID C. JARVIS 


MARY K. BISHOP, CO-CHAIRMAN 


WILLIAM ANDRADE 
STEPHEN W. BROWN 


6-30-06 
6-30-06 
6-30-05 
6-30-05 
6-30-05 
6-30-04 
6-30-04 


Regional Transit Authority - 3 YR. TERM - (Cape Cod) 


BRIAN CURRIE 


Registrars of Voters - 3 YR. TERM 


CHARLOTTE TASHIRO 


FRANCES WEIFFENBACH 
KATHLEEN E. MORTENSON 


Shellfish Constable - 3 YR. TERM 


PAUL MONTAGUE 


Solid Waste Advisory Committee - 3 YR. TERM - 13 MEMBERS 


MARIANITA HOPKINSON 


RUTH BRAZIER 


VIRGINIA C. GREGG, CHAIRMAN 


DAVID L. DUBOIS 
RICHARD SPERDUTO 
DANEIL H. SHEARER 
KATHLEEN DRISCOLL 


6-30-05 


3-31-05 
3-31-04 
3-31-06 


6-30-06 


6-30-06 
6-30-04 
6-30-05 
6-30-05 
6-30-05 
6-20-05 
6-30-04 


South Cape Beach (Advisory Committee) - 1 YEAR TERM 


CAREY M. MURPHY 


Member of Woods Hole, Martha's Vineyard, Nantucket - Steamship Authority 
3 YR. TERM 


ROBERT S. MARSHALL 


6-30-05 


12-31-05 


6-30-04 
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TOWN REPORTS 
BOARD OF SELECTMEN APPOINTMENTS 


09-08-03 
05-13-03 
03-31-03 
12-09-02 
09-30-02 
09-30-02 
10-07-02 
08-19-02 
08-19-02 


06-10-02 
06-10-02 
06-06-01 
12-14-98 
07-14-03 


10-8-96 
10-8-96 
10-8-96 
10-8-96 
10-8-96 
10-8-97 


05-22-00 
05-22-00 
07-14-03 


02-04-00 
08-22-00 
02-04-00 
02-04-00 
02-04-0 


Substance Abuse Commission - 3 YR. TERM - 12 MEMBERS 


GREGORY D. JOYCE, JR. 6-30-04 
STEPHEN D. GEARY 6-30-06 
NAOMI PAPALE 6-30-06 
PATRICIA MITCHELL 6-30-04 
TIM LINEAWEAVER, CO-CHAIRMAN 6-30-05 
JOHN MAGNANI 6-30-05 
AMELIE LATOURETTE 6-30-05 
JEFFREY S. WOLFSBERG 6-30-05 
BETSY FONTES, CO-CHAIRMAN 6-30-05 


Town Building Committee - 3 YR. TERM 


RICHARD M. BOWEN 6-30-05 
DEBORAH A. DINCO 6-30-05 
SALLIE A. GIFFEN, CHAIRMAN 6-30-04 
BARRY NORRIS 6-30-04 
HARRY C.STROUT 6-30-06 


Town By-Laws Committee - INDEFINITE 


THOMAS R. PERRY 
FRANK K. DUFFY, JR. 
CHARLES SYINTSAKOS 
PETER A. NIELSEN, JR. 
PRISCILLA MCELVEIN 


Town Wide Safety Committee - 1 YR. TERM 


WILLIAM OWEN 6-30-04 
PAUL BRODEUR 6-30-04 
NANCY SEROTKIN 6-20-04 


Traffic Advisory Committee — INDEFINTE - 5 MEMBERS 


GEORGE CALISE, JR. 
EDWARD MARKS, JR. 
BRIAN CURRIE 

DOUGLAS M. DECOSTA 
HARRY MONTGOMERY, JR. 
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TOWN REPORTS 
BOARD OF SELECTMEN APPOINTMENTS 


Transportation Management Commission — INDEFINITE - 7MEMBERS 


02-22-00 GLENN T. ROWLAND (SEL. APPT.) 

04-28-97 JANE-E PERRY GEL. APPT.) 

05-01-95 JANET J. FREDERICKS (SEL. APPT.) 

02-22-00 LINDA SIMMONS (MEMBER-AT-LARGE) 
WILLIAM BURWELL (HISTORICAL COMMISSION APPT.) 
ALAN FLEER (PLANNING BOARD APPT.) 
ROBERT FITZPATRICK (BIKEWAYS COMMITTEE APPT.) 


Upper Cape Regional Transfer Station Board of Managers - 2 MEMBERS - 3 YR. TERM 


07-14-03 JOHN S. ELLIOTT 6-30-06 Z 


Upper Cape Regional Water Supply Cooperative - Fal. Rep. - 2 YR. TERM 


07-14-03 PETERAPABOYER. 6-30-05 2 


Veterans Council Committee - 1 YR. TERM 


07-14-03 JOSEPH REARDON (DAV) 6-30-04 
07-14-03 ADRIAN C.J. DUFRESNE (V.F.W,) 6-30-04 
07-14-03 AHMED A. MUSTAFA (ELKS) 6-30-04 
07-14-03 ROBERT TELXEIRA (AMVETS) 6-30-04 


Waquoit Bay National Estuarine Sanctuary Advisory Committee - INDEFINITE 


09-10-96 DR. BERNARD STECHER 


Waterways Committee - 3 YR. TERM - 7 MEMBERS 


07-14-03 SCO LEPD-AUGUSTA 6-30-06 Zz 
07-14-03 MARY EDITH FRANK 6-30-06 2 
06-10-02 CLARENCE A. LEONARD, CHM. 6-30-05 2 
06-06-01 DANA T. SMITH 6-30-04 Z 
03-15-99 WALTER S. BENNETT, JR. 6-30-04 2 
06-10-02 RICHARD H. KING 6-30-05 2 
GREGG FRASER - HARBOR MASTER 
ROBERT CHAUSSE - HEALTH DEPT. APPT: 
Precinct Wardens 
Precinct I BARBARA S. LUCE Precinct VI EUTROPYA SINKEVICH 
Precinct II DORIS S. BOUSQUET Precinct VII MARGARET D. GUSCIORA 
Precinct III ROSETTA M. LOHAN Precinct VIII JUDITH TYNAN 
Precinct IV MARJORIE A. RUGAN Precinct [X MARY LITTLE 
Precinct V STEPHEN S. FASSETT 
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TOWN REPORTS 
ADMINISTRATOR’S APPOINTMENTS 


APPOINTMENT NAME TERM EXPIRES 
Assistant Town Administrator Indefinite 
01-02-96 HEATHER B. HARPER 

Affirmative Action Officer Indefinite 
07-24-00 GEORGE R. SPIVEY 

Animal Control Officer Indefinite 
07-05-94 THOMAS A. GARLAND (SENIOR) 

Assessing, Director of Indefinite 
11-30-93 N. JO KUSZA-INNAMORATI 

Assistant Assessor Indefinite 
11-04-96 JAMES JURSAK 

Building Commissioner Indefinite 
02-07-91 ELADIO GORE 

Building Inspector (Local Indefinite 
06-24-91 JOSEPH INNAMORATI 

06-21-93 DONALD'GPurTTi 

Buzzards Bay Action Committee 3-Year Term 
06-17-02 STEVEN C. PISCH 6-30-05 
Conservation Administrator Indefinite 
08-23-99 MARGARET W. EMSLIE 

Electrical Inspector Indefinite 
03-06-95 GARY MICHAEL FORBES 

Electrical Inspectors, Assistant Indefinite 
03-21-96 EDWARD EACOBACCI 

03-21-96 BARRY MARTIN 

03-21-96 GERALD MARTIN 

04-25-94 EDWIN MEDEIROS 


Emergency Preparedness Director 
08-16-94 SHARDELL NEWTON Indefinite 
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TOWN REPORTS 
ADMINISTRATOR’S APPOINTMENTS 


APPOINTMENT NAME TERM EXPIRES 


Emergency Preparedness, Deputy Director 


07-16-03 ROBERT BROOKS 6-30-04 
Emergency Preparedness Members 1-Year Term 
07-16-03 JOAN BALFE 6-30-04 
07-16-03 DORIS BEATTY 6-30-04 
07-16-03 STEPHEN BRAND 6-30-04 
0-15-05 JOANNE F. BURTON 6-30-04 
07-16-03 MARJORIE CALLAHAN 6-30-04 
07-16-03 BEN CARNEVALE 6-30-04 
07-16-03 JOANNE BLUM-CARNEVALE 6-30-04 
07-16-03 JOHN CARROLL 6-30-04 
07-16-03 ELLEN COLLINS 6-30-04 
07-16-03 GREGORY CONTOS 6-30-04 
07-16-03 MARGARET COOPER 6-30-04 
07-16-03 PATRICIA DALEY 6-30-04 
07-16-03 ANNE DEWEES 6-30-04 
07-16-03 DAVID DEWEES 6-30-04 
07-16-03 CHARLES DUNCAN 6-30-04 
07-16-03 SANDRA HILL FENRICK 6-30-04 
07-16-03 MARGARET H. FREEMAN 6-30-04 
07-16-03 MICHAEL FREEMAN 6-30-04 
07-16-03 LEO HANOIAN 6-30-04 
07-16-03 MARYLOU HANOIAN 6-30-04 
07-16-03 SETH HARVEY 6-30-04 
07-16-03 DOROTHY HAYNES 6-30-04 
07-16-03 THOMAS HAYNES 6-30-04 
07-16-03 SUSAN HOUGHTON 6-30-04 
07-16-03 SUSAN F. JACOBANIS 6-30-04 
07-16-03 NANCY JOHNSON 6-30-04 
07-16-03 VERA JUSTASON 6-30-04 
07-16-03 SANDY LINNANE 6-30-04 
07-16-03 ROBERT MURPHY 6-30-04 
07-16-03 CAROLE PERINI 6-30-04 
07-16-03 JOAN PETERSON 6-30-04 
07-16-03 SANDRO SEGALINI 6-30-04 
07-16-03 SUSAN D. SIMCHOCK 6-30-04 
07-16-03 JOHN W. SIMCHOCK 6-30-04 
07-16-03 PATRICIA THRASHER 6-30-04 
07-16-03 PATRICIA J. VARNEY 6-30-04 
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TOWN REPORTS 
ADMINISTRATOR’S APPOINTMENTS 


APPOINTMENT NAME TERM EXPIRES 
Emergency Preparedness Members (KARA) 1-Year Term 
07-15-03 DONNA F. BLANCHETTE 6-30-04 
07-15-03 LINDA BLUMER 6-30-04 
07-15-03 ROBERT B. BOSLER 6-30-04 
07-15-03 ERNEST W. BOSSELMAN 6-30-04 
07-15-03 KENNETH BRADBURY 6-30-04 
07-15-03 EUGENE A. BRADEEN 6-30-04 
07-15-03 ALBERT M. BRADLEY 6-30-04 
07-15-03 HARRY V. BRAUN 6-30-04 
07-15-03 HENRY W. BROWN 6-30-04 
07-15-03 R. JAN CARMAN 6-30-04 
07-15-03 CLAYTON W. COLLINS 6-30-04 
07-15-03 ROBERT J. COURTEMANCHE 6-30-04 
07-15-03 JAMES M. CROSSEN 6-30-04 
07-15-03 NORMAN DARLING 6-30-04 
07-15-03 HERBERT R. DAVENPORT 6-30-04 
07-15-03 ED DENTON 6-30-04 
07-15-03 SAUL B. DINMAN 6-30-04 
07-15-03 WILLIAM B. FLECK 6-30-04 
07-15-03 JOHN T. FLYNN 6-30-04 
07-15-03 DANIEL W. HOWARD 6-30-04 
07-15-03 LAUREN FINN-JESUS 6-30-04 
07-15-03 ROBERT JESUS 6-30-04 
07-15-03 MATTHEW G. JULL 6-30-04 
07-15-03 WILLIAM B. KIRBY 6-30-04 
07-15-03 CHARLES E. KITSON 6-30-04 
07-15-03 BARBARA L. KRANCE 6-30-04 
07-15-03 MATHIEU LANDRY 6-30-04 
07-15-03 ROSS LLOYD 6-30-04 
07-15-03 DAVID W. LOVERING 6-30-04 
07-15-03 HERB LUTHER 6-30-04 
07-15-03 COLIN MACDOUGALL 6-30-04 
07-15-03 DANIEL P. MARTIN 6-30-04 
07-14-03 DONALD MAZZUCCHI 6-30-04 
07-15-03 GEORGE MCFARLAND 6-30-04 
07-15-03 MARK R. MENKELLO 6-30-04 
07-15-03 RICHARD M. MENKELLO 6-30-04 
07-15-03 LYMAN W. MIX 6-30-04 
07-15-03 PHILIP MOTTA 6-30-04 
07-15-03 FRANCIS H. NICHOLS 6-30-04 
07-15-03 BERNARD NOLAN 6-30-04 
07-15-03 FRANK O’LAUGHLIN 6-30-04 
07-15-03 JAMES V. OLIVETO 6-30-04 
07-15-03 JOSEPH J. PARDO 6-30-04 
07-15-03 RONALD A. PECORA 6-30-04 
07-15-03 ANDREW F. PICARIELLO 6-30-04 
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APPOINTMENT NAME TERM EXPIRES 
Emergency Preparedness (FARA) Cont'd: 

07-15-03 JAMES PRIESTLY 6-30-04 
07-15-03 BRENT PUTNAM 6-30-04 
07-15-03 HAROLD J. RAMSDEN 6-30-04 
07-15-03 FRED RAVENS 6-30-04 
07-15-03 JOANNE W. REID 6-30-04 
07-15-03 JOHN H. REID 6-30-04 
07-15-03 ERIN L. ROGERS 6-30-04 
07-15-03 SHAUGHNESSY F. ROGERS 6-30-04 
07-15-03 EDWARD G. SCHWARM 6-30-04 
07-15-03 BARBARA J. SILVA 6-30-04 
07-15-03 ROBERT J. SIMCIK 6-30-04 
07-15-03 RALPH K. SWENSON 6-30-04 
07-15-03 E. KENT SWIFT, JR. 6-30-04 
07-15-03 RONALD L. TRAINOR 6-30-04 
07-15-03 GARY VACON 6-30-04 
07-15-03 JAMES R. VALDES 6-30-04 
07-15-03 CLINT WALKER 6-30-04 
07-15-03 GEOFFREY A. WAY 6-30-04 
07-15-03 JAMES WELCH 6-30-04 
07-15-03 GEORGE J. WILLIAMS 6-30-04 
07-15-03 JOHN WILLIAMS 6-30-04 
07-15-03 WARREN M. ZAPOL 6-30-04 
Fence Viewers 3-Year Term 
06-10-02 JOHN P. EUSTIS, II 6-30-05 
Fire Prevention Officer Indefinite 


11-28-99 MICHAEL S. WHITE 

Forest Warden 1-Year Term 
06-04-03 PAUL D. BRODEUR 6-30-04 
Gas & Plumbing Inspector Indefinite 
03-21-96 THOMAS MACCONNELL 

Gas & Plumbing Inspector, Assistant (s) Indefinite 
03-21-96 STEPHEN BAKER 

06-13-96 DAVID ERICKSON 

Harbor Master Indefinite 
07-29-96 GREGG FRASER, HARBOR MASTER 
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APPOINTMENT NAME 


Harbor Master, Assistants 


TERM EXPIRES 


2003 SEASON 


04-28-03 ROY CHARLES MARTINSEN 
04-28-03 ELIZABETH HARRINGTON 
04-28-03 BRIAN ALLIETTA 

04-28-03 ELIZABETH SHERMAN 
04-28-03 DOUGLAS SMITH 

04-28-03 MARTIN POTTER 


Insect Pest Control, Superintendent 


06-04-03 


BRIAN J. DALE 


Natural Resources, Director 


06-16-03 MARK E. PATTON 
Police Chief 
05-12-03 DAVID CUSOLITO 


12-31-03 
12-31-03 
12-31-03 
12-31-03 
12-31-03 
12-31-03 


3-Year Term 


6-30-06 


3-Year Term 


6-30-06 


2-16-06 


Public Works, Director 
WILLIAM B. OWEN 


Recreation Director 
07-16-02 HELEN KENNEDY 


Sealer of Weights and Measures 
06-10-02 RAY BOWMAN 


Town Collector 
03-03-03 PATRICIA M. O?>CONNELL 


Town Counsel 


04-24-01 FRANK K. DUFFY, JR. 


Town Treasurer 


06-25-01 CAROL MARTIN 


Utilities Manager-Water & Sewer Division 
07-11-94 RAYMOND A. JACK 


Veterans Services, Director of & Grave Registration Officer 


04-29-03 JAY W. HILL 


Zoning Enforcement Officer, Assistant 
06-07-96 JEAN M. ROMMEL 
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Indefinite 


Indefinite 


3-Year Term 


6-30-05 


3-Year Term 
6-30-04 


3-Year Term 
12-31-04 


3-Year Term 
6-30-04 
Indefinite 


Indefinite 


Indefinite 


TOWN REPORTS 
REPORT OF THE TOWN CLERK 


The Town Clerk’s Office continued in its efforts to provide excellence in public service in a year of 
change. A new Town Clerk was elected, the Assistant Town Clerk retired, and several of the office 
personnel were promoted to new positions. 


Thanks goes out to all town officials and employees that have help so greatly in this transition. 
Special thanks go out to the staff of the Clerk’s Office, Janet Keating, Laurie Clayton, Julie 
MacConnell, and Suzanne Gonzales. Without their effort the office could not have functioned so 
efficiently. 


After 15 years of service to the town, Assistant Town Clerk, Janet Keating retired in June. Jan will be 
missed and we wish her good fortune and happiness. 


As the newly elected Town Clerk, the time and effort of all the boards and committees of our town 


continually impress me. Falmouth is lucky to have so many citizens willing to give so much of their 
knowledge and experience in volunteer capacities. 


VITAL STATISTICS 


Number of occurrences in the Town of Falmouth 


July 1, 2002 through June 30, 2003 


Births 689 
Deaths 544 
Marriages 278 
Marriage Intentions 279 
Adoptions 2 
Business Certificates 258 
Code Updates 2 
Dog Licenses 718 
Kennel Permits 3 


Michael C. Palmer 
Town Clerk 
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ANNUAL FALL TOWN MEETING 
AND THE VOTES THEREON 
CONVENED AT FALMOUTH, MASSACHUSETTS 
NOVEMBER 18, 2002 


ARTICLE 1: To see if the Town will vote to appropriate Four Thousand Three Hundred Ninety 
Dollars and 63/100 ($4,390.63) for the purpose of paying unpaid bills from a prior fiscal year, to 
determine how the same shall be raised and by whom expended. Or do or take any other action on this 
matter. On request of the Board of Selectmen. 


Police Department Cape Cod Hospital 1,049.00 
Police Department Medical Affilates of Cape Cod 302.00 
Beach Committee Curtis E. Arthur 730.00 
Beach Committee Eastman’s Hardware 4.57 
Beach Committee John J. Maurer, Inc. 107.00 
Beach Committee MCI 6.67 
Planning Department Peggy Buckley 160.00 
Building Department Johnny’s Tune and Lube 82.95 
Administrators Dept. Nstar 400.62 
Board of Selectmen Sandi’s Towing 110.00 
Board of Selectmen M. Sylvester Towing 220.00 
Town Counsel West Group 210.00 
Beach Committee Staples 391.81 
Conservation Commission Staples 201.81 
Building Department Staples 168.23 
Health Department Staples 25015 
Personnel Department Staples 188.35 
Fire Department Staples 32.47 


VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the Town 
voted to transfer from Certified Free Cash the sum of $5,215.20 to be expended under the jurisdiction 
of the Board of Selectmen for the purposes of Article 1 as printed in the Warrant Booklet with the 
following corrections: 


Delete: 

Police Department Medical Affiliates of Cape Cod 302.00 
Add: 

D.P.W. Major’s RV Service Center 584.64 
D.P.W. BOC Gases 5S 
rw Snow and Jones 459.26 


ARTICLE 2: To see if the Town will accept the doings of the Board of Selectmen in laying out 
Hamlin Avenue according to plans filed with the Town Clerk for taking as a public way. Or do or 
take any other action on this matter. On request of the Board of Selectmen. 
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VOTED: By a majority vote, a quorum being present on Monday, November 18, 2002, the Town 
voted to accept Hamlin Avenue for the purposes of Article 2 as requested by the Board of 
Selectmen. 


ARTICLE 3: 
To see if the Town will vote to amend Sections 240-22.B, 240-27.B, 240-32.B, 240-37.B, 240-50.B. 
& 240-56.B - Permitted Accessory Uses - of the Zoning Bylaw by adding the words “within a 
single-family dwelling” so as to read: 
“The taking of four or fewer boarders within a single-family dwelling by a family resident on the 
premises.” Or do or take any other action on this matter. On the request of the Planning 
Board. 
VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted to amend the Zoning Bylaw by adding the phrase “The taking of four or fewer 
boarders within a single-family dwelling by a family resident on the premises.” in order to clarify 
Article 3 as requested by the Planning Board. 


ARTICLE 4: To see if the town will vote to amend Section 240-14 of the Zoning Bylaw — Types 
of Districts — by adding the following: Senior Care Retirement District; and by adding the 
following new Article entitled: 


ARTICLE XIII.1 — Senior Care Retirement District 


§240-65.1 Purpose The purpose of this district is to allow for alternative housing for senior 
citizens in a setting that provides them with personal and health related services and 
ptograms and allows for their maximum independence. 


§240-65.2 Permitted Residential Uses 
None 
§240-65.3 Permitted Community service uses 
Churches, Schools, Libraries, Museums 
§240-65.4 Uses Allowed by Special Permit 
Senior Care Retirement Community (SCRC), under the following standards and requirements: 

1. A SCRC contains one or more residential buildings with living units described below, which 
provide residences exclusively for persons sixty-two (62) years of age or older (except their 
spouses and surviving spouses, and also except for staff housing), and which includes common 
areas and community dining facilities, and which provides personal services and social, 
psychological, educational and health related programs and services, designed to allow residents 


to safely “age in place” with maximum independence and with skilled care-givers available 
continuously on-site. 
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2. A SCRC shall include independent living units (ILUs) for persons who may not require 
regular assistance with daily living, as well as assisted living units (ALUs) for persons in need 
of daily assistance from skilled caregivers, and skilled nursing rooms, provided that the 
Planning Board may waive the requirement of skilled nursing rooms if a Determination of 
Need therefore cannot be obtained from the Massachusetts Department of Public Health. A 
SCRC may also include staff housing units, provided that the number of staff units shall not 
exceed 10% of the total number of units. The total number of units in the development, 
including ILUs, ALUs, skilled nursing rooms and staff housing, shall be determined by the 
Planning Board, but in no case shall the number of units exceed 6 per acre. No unit may 
contain more than two bedrooms. ALUs may contain no more than 550 square feet and one 
bedroom. Each skilled nursing room may contain no more than two beds. 


3. The total area of the tract incorporated in an SCRC development shall be a minimum of 35 
contiguous acres. In calculating the total area of the tract the provisions of §§240-124 A —C 
shall apply. At least 65% of the tract must be set aside as open space consistent with §240- 
129 of the Zoning Bylaw. 


4. Front yard building setbacks shall be a minimum of 100 feet from the perimeter of the 
Development. Side and rear yard building setbacks shall be a minimum of 50 feet from the 
perimeter of the Development. The Planning Board may require greater setbacks where 
needed to provide sufficient screening and buffer from the street or adjacent properties. 


5. With respect to any SCRC building set back at least 250 feet from the perimeter of the 
Development, the maximum building height shall be no more than three stories, not to 
exceed 45 feet, as defined for community service uses. 


6. The development may incorporate within a residential building accessory facilities intended 
solely for the use or benefit of the residents and staff of the development, such as banking and 
recreational facilities, as limited and approved by the Planning Board. 


7. The Planning Board, in order to approve the special permit for a SCRC, must find that the 
cumulative impacts of the SCRC shall be no greater than the cumulative impacts associated 
with other uses allowed as a matter of right or special permit within Single Residence or 
Agricultural zoning districts on the lot(s). Speculative uses, such as applications made under 
G.L. c. 40B, shall not be considered in making the comparison of cumulative impacts. The 
Planning Board may require the applicant to provide specialized studies or information as 
necessary in order to make such a finding. 


8. The Planning Board shall not approve a SCRC unless tertiary treatment of wastewater is 
provided. 


9. The Planning Board may require the applicant to reduce the size of any residential structure 
or to adjust its placement on the lot to reduce impacts on neighborhood visual character, 
including views or vistas. The Planning Board in order to approve the special permit for a 
SCRC must make a positive finding under 240-122.G. of the Planned Residential 
Development bylaw and four or more of the purposes of §240-122. 
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10. SCRC units allowed under this section shall be exempt from Section 240-7 (Building Permit 
Limitation) and shall not be counted in computing the building permit limit, but the 
Planning Board may require or allow that the development be constructed in phases if 
necessary to minimize neighborhood impacts or to meet financing or regulatory 
requirements. 


§240-65.5 Minimum Lot Dimensions for uses allowed under §240-65.3 — Permitted Community 
Service Uses - shall be as follows: 

Minimum Lot Size: 80,000 s.f. 

Lot Frontage 150 ft 

Lot Width 200 ft 
Or do or take any other action on this matter. On request of the Planning Board. 
VOTED: By a two-thirds majority vote, a quorum being present on Monday, November 18, 2002, 
the Town voted to pass Article 4. 


ARTICLE 5: To see if the Town will vote to amend Article X - Business Districts — of the Zoning 
Bylaw by amending §240-51.A. (11) by deleting the number 10,000 and inserting in its place the number 
5,000 so as to read: 
“Any business or commercial shopping center with proposed gross floor space of 5,000 
square feet or more. Or do or take any other action on this matter. On the request of the 
Planning Board. 
VOTED: With a counted vote of 138 in favor and 88 opposed, a quorum being present on 
Monday, November 18, 2002, a two-thirds majority vote is not realized and Article 5 does not pass. 


ARTICLE 6: To see if the town will vote to amend Article III — Definitions — of the Zoning Bylaw 
by adding the following to the definition of FAMILY: 


D. A group of unrelated individuals, determined to be handicapped by the Building Commissioner 
under the Federal Fair Housing Act, State law or this bylaw, residing cooperatively in one dwelling 
unit up to five individuals or at a density of no more than two (2) individuals per bedroom, 
whichever is greater. Or do or take any other action on this matter. On request of the Planning 
Board. 

VOTED: With a two-thirds majority vote, a quorum being present on Monday, November 18, 
2002, the Town voted to pass Article 6 as printed. 


ARTICLE 7: To see if the Town will vote to amend Article XXVI — Affordable Housing 
Development — of the Zoning Bylaw by amending §240- 138.A. - Fees in heu of units - by deleting the 
number 30% and inserting in its place the number 50% and by inserting the words “of the land and 
units or equal to the full cost of constructing two affordable units per additional market rate unit as 
certified by the Falmouth Housing Authority.” so as to read: 


‘The Board may also consider the value of the land upon which the additional units are located and the cost 
of construction of the units based on industry standards. In no case shall this payment be less than 50% of 
the fair market value of the land and units or equal to the full cost of constructing two affordable units per 
additional market rate unit as certified by the Falmouth Housing Authority. Or do or take any other action 
on thts matter. On the request of the Planning Board. 
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VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted to pass Article 7 as requested by the Planning Board. 


ARTICLE 8: To see if the Town will vote to amend the Official Zoning Map of the Town of 
Falmouth to rezone from by rezoning from Single Residence C to Public Use the land shown on 
Falmouth Assessors Map 47A Section 8 Parcel 10 Lot 000 located at 55 Glenwood Avenue 
consisting of 10,500 square feet, more or less. Or do or take any other action on this matter. On 
request of the Board of Selectmen. 

VOTED: With a quorum being present on Monday, November 18, 2002, and not receiving a two- 
thirds majority vote, Article 8 does not pass. 


ARTICLE 9: To see if the Town will vote to adopt the following into the Code of Falmouth 
Chapter 207 “Disposition of Town Property” 


Section 1: To ensure the most appropriate use of town land and to allow for citizen 
participation in the planning and preliminary design of important building projects the Town hereby 
requites the Board of Selectmen to conduct at least one (1) public hearing regarding the potential 
use of any Town parcel to be used for municipal purposes, including but not limited to public 
buildings, public works, schools, parks, marinas or similar projects. 


Section 2: Notice of said hearing shall be published twice in a newspaper of general circulation, 
the first notice published no less than two weeks prior to the hearing date and notice sent to abutters 
as defined in section 9, c.40A GL. The Board of Selectmen shall forward a copy of said notice to 
the following town boards: Board of Health, Conservation Commission, Historical Commission, 
Planning Board, Zoning Board of Appeals and to any other board the Selectmen deem appropriate 
and no action on the use of any town property shall ensue prior to receiving written comments or 
after 35 days from the close of the public hearing, whichever occurs first, from each of these boards. 


Section 3: The Board of Selectmen shall hold a joint meeting with any of the above boards or 
other board it deems appropriate to the context of the hearing when in its judgment such a joint hearing 
would facilitate the gathering of citizen comment and the dissemination of information to the public. 
Or do or take any other action on this matter. On request of the Board of Selectmen and Planning 
Board. 


VOTED: With a counted vote of 103 in favor and 90 opposed, a quorum being present on 
November 18, 2002, Article 9 does pass. 
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ARTICLE 10: To see if the Town will vote to authorize the Board of Selectmen to PURCHASE OR 
TAKE BY EMINENT DOMAIN land in Falmouth, Barnstable County, Commonwealth of 
Massachusetts pursuant to Section 2 of Chapter 293 of the Acts of 1998, The Cape Cod Open Space 
Land Acquisition Program, for purpose of OPEN SPACE, WATER RESOURCE PROTECTION 
and/or PUBLIC RECREATION, as provided either in Chapter 40, Section 8C of the General Laws or 
any other appropriate authority, said land to be under the jurisdiction and control of the Conservation 
Commission and being described as follows: 


The following land containing 61.69 acres more or less, now or formerly owned by Paul R. Dupee, 
Jrreteal: 


1) Lot 30 on Land Court Plan 23937-G (assessors map 17-01-016-030) containing 1.62 acres, 

2) Lot 19 on Land Court Plan 23937-D (sheet 5) (assessors map 17-01-016-019) containing 1.88 
acres, 

3) Lot 44 on Land Court Plan 23937-L (assessors map 17-01-016-044) containing 11.64 acres, 

4) Lot 17 on Land Court Plan 23937-D (sheet 1) (assessors map 17-01-016-017) containing 7.96 
acres, 

5) Lot 21 on Land Court Plan 23937-D (sheet 5) (assessors map 17-01-016-021 containing 2.0 acres, 
and 

6) Lot 23 on Land Court Plan 23937-D (sheet 5) (assessors map 17-01-016-023) containing .28 
acres, 

7)Lot 34 on Land Court Plan 23937-H (assessors map 17-01-016-034) containing 13.92 acres, 
excepting Lot 48 containing 1.20 acres shown on a plan entitled “Plan of Land in Falmouth, Mass., 
County of Barnstable, being a division of Lot 24 as shown on Land Court Plan 23937-D and Lot 34 
as shown on Land Court Plan 23937-H”, which plan was prepared by Christopher Costa & Assoc. 
and was voted by the Planning Board on November 6, 2001 to be endorsed “Approval Not 
Required” and also excepting an additional parcel containing 4,754 sq. ft. to be retained by Seller, 
which additional parcel is bounded southwesterly by Lot 48 236.90 ft., northerly by Coonamessett 
Pond 50 ft., and easterly by the remainder of Lot 34, all said distances and area being more or less, 
said additional parcel to be shown on a plan to be filed in the Land Court. 

8) Lot 10 on Land Court Plan 23937-B (sheet 2) (assessors map 17-01-043A-010) containing 5.45 
acres, 

9) Lot 24 on Land Court Plan 23937-D (sheet 2) (excepting Lot 29 shown on Land Court Plan 
23937-F), (assessors map 17-01-016-024), containing 22.03 acres, excepting Lot 45 containing 1.25 
acres, Lot 46 containing 1.16 acres, and Lot 47 containing 1.48 acres, said last three excepted lots 
being shown on a plan entitled “Plan of Land in Falmouth, Mass., County of Barnstable, being a 
division of Lot 24 as shown on Land court Plan 23937-D and Lot 34 as shown on Land Court Plan 
23937-H”, which plan was prepared by Christopher Costa & Assoc. and was voted by the Planning 
Board on November 6, 2001 to be endorsed “Approval Not Required.” 


All said areas are more or less, and said lots do not include the fee in the way shown on the assessors 


map as “L.C. 23937”. 
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All said land shall be conveyed subject to (1) restrictions restricting access thereto for passive 
conservation purposes only and prohibiting vehicular access (other than for security, maintenance and 
emergency purposes), (2) the terms of a management plan to be entered into by the Board of 
Selectmen, which plan shall direct public access away from existing dwellings on Coonamessett Pond 
west of The Willows cottage, and (3) the requirement that The Willows cottage be razed and removed 
by the Town within six months following transfer of title. 


And further that the Town vote to authorize the Board of Selectmen and the Conservation 
Commission to grant a Conservation Restriction for this property. The proposed Conservation 
Restriction would grant to The Commonwealth of Massachusetts, Division of Fisheries and Wildlife 
their successors and assigns, in perpetuity and exclusively for conservation purposes, a Conservation 
Restriction on the property for the purpose of insuring that the property be maintained 
predominantly in the natural, scenic and open condition and to prevent any use of the premises that 
will significantly impair or interfere with the conservation or historic values of the property. The 
terms of the Conservation Restriction would permit access to the property by the general public and 
would encourage permitted uses consistent with and authorized by a management plan prepared by 
the Falmouth Conservation Commission and prohibit other uses as set forth in said management 
plan. 


And further to appropriate a sum of money for the acquisition of the foregoing land, including costs 
incidental and related thereto, and further to authorize the Board of Selectmen or its designee to accept 
any further gifts of property, real, personal or otherwise in relation to the foregoing acquisition and to 
enter into any agreement and to execute all documents it deems advantageous on behalf of the Town, 
for partial or full rermbursements of the cost of acquisition and to determine how the same be raised, 
including appropriation from the Land Bank Fund or by borrowing said sum or any part thereof 
pursuant to Chapter 44, Section 7(3) of the Massachusetts General Laws, or any other enabling 
authority and to issue bonds or notes of the Town therefore, and by whom expended, Or do or take 
any other action in this matter, On request by the Board of Selectmen. 

VOTED: By the necessary two-thirds majority vote so declared by the Town Moderator, a quorum 
being present on Monday, November 18, 2002, the Town does authorize the Board of Selectmen to 
PURCHASE OR TAKE BY EMINENT DOMAIN land in Falmouth, Barnstable County, 
Commonwealth of Massachusetts pursuant to Section 2 of Chapter 293 of the Acts of 1998, the 
Cape Cod Open Space Land Acquisition Program, for purpose of OPEN SPACE, WATER 
RESOURCE PROTECTION and/or PUBLIC RECREATION, as provided either in Chapter 40, 
Section 8C of the General Laws or any other appropriate authority, said land to be under the 
jurisdiction and control of the Conservation Commission and being described as follows: 


The following land containing 61.69 acres more or less, now or formerly owned by Paul R. Dupee, 
eet. WL: 
1) Lot 30 on Land Court Plan 23937-G (assessors map 17-01-016-030) containing 1.62 acres, 
2) Lot 19 on Land Court Plan 23937-D (sheet 5) (assessors map 17-01-016-019) containing 
1.88 acres, 
3) Lot 44 on Land Court Plan 23937-L (assessors map 17-01-016-044) containing 11.64 acres, 
4) Lot 17 on Land Court Plan 23937-D (sheet 1) (assessors map 17-01-016-017) containing 
7.96 acres 
5) Lot 21 on Land Court Plan 23937-D (sheet 5) (assessors map 17-01-016-021) containing 2.0 
acres, and 
6) Lot 23 on Land Court Plan 23937-D (sheet 5) (assessors map 17-01-016-023) containing .28 


acres, 
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7) Lot 34 on Land Court Plan 23937-H (assessors map 17-01-016-034) containing 13.92 acres, 
excepting Lot 48 containing 1.20 acres shown on a plan entitled “Plan of Land in 
Falmouth, Mass., County of Barnstable, being a division of Lot 24 as shown on Land Court 
Plan 23937-D and Lot 34 as shown on Land Court Plan 23937-H”, which plan was prepared 
by Christopher Costa & Assoc. and was voted by the Planning Board on November 6, 2001 
to be endorsed “Approval Not Required” and also excepting an additional parcel 
containing 4,754 sq.ft. to be retained by Seller, which additional parcel is bounded 
southwesterly by Lot 48 236.90 ft., northerly by Coonamessett Pond 50 ft., and easterly by 
the remainder of Lot 34, all said distances and area being more or less, said additional parcel 
to be shown on a plan to be filed in the Land Court. 

8) Lot 10 on Land Court Plan 23937-B (sheet 2) (assessors map 17-01-043A-010) containing 
5.45 acres, 

9) Lot 24 on Land Court Plan 23937-D (sheet 2) (excepting Lot 29 shown on Land Court Plan 
23937-F), (assessors map 17-01-016-024), containing 22.03 acres, excepting Lot 45 
containing 1.25 acres, Lot 46 containing 1.16 acres, and Lot 47 containing 1.48 acres, said 
last three excepted lots being shown on a plan entitled “Plan of Land in Falmouth, Mass., 
County of Barnstable, being a division of Lot 24 as shown on Land court Plan 23937-D and 
Lot 34 as shown on Land Court Plan 23937-H”. which plan was prepared by Christopher 
Costa & Assoc. and was voted by the Planning Board on November 6, 2001 to be endorsed 
“Approval Not Required”. 


All said areas are more ot less, and said lots do not include the fee in the way shown on the assessors map 
AS 1.250 oman 


All said land shall be conveyed subject to (1) restrictions restricting access thereto for passive 
conservation purposes only and prohibiting vehicular access (other than for security, maintenance 
and emergency purposes), (2) to the terms of a management plan to be entered into by the Board of 
Selectmen, which plan shall direct public access away from existing dwellings on Coonamessett 
Pond west of the Willows cottage, and (3) the requirement that The Willows cottage be razed and 
removed by the Town within six months following transfer of title. 


And further that the Town does authorize the Board of Selectmen and the Conservation 
Commission to grant a Conservation Restriction for this property. The proposed Conservation 
Restriction would grant to The Commonwealth of Massachusetts, Division of Fisheries and Wildlife 
their successors and assigns, in perpetuity and exclusively for conservation purposes, a Conservation 
Restriction on the property for the purpose of insuring that the property be maintained 
predominantly in the natural, scenic and open condition and to prevent any use of the premises that 
will significantly impair or interfere with the conservation or historic values of the property. The 
terms of the Conservation Restriction would permit access to the property by the general public and 
would encourage permitted uses consistent with and authorized by a management plan prepared by 
the Falmouth Conservation Commission and prohibit other uses as set forth in said management 


plan. 
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To acquire said land the sum of Four Million Ninety-six Thousand and no/100 Dollars ($4,096,000.00 
is hereby appropriated to be expended under the jurisdiction of the Board of Selectmen to pay for the 
acquisition of the aforementioned property, including costs incidental and related thereto, and that to 
meet this appropriation, the Town Treasurer, with the approval of the Board of Selectmen, 1s 
authorized to borrow the sum of $4,096,000.00 under and pursuant to Chapter 44, Section 7 (3) of the 
Massachusetts General Laws or any other enabling authority and to issue Bonds or Notes of the Town 
therefore and to expend an equivalent amount of money plus interest from the Land Bank Fund in 
repayment of the Bonds or Notes. Said land to be under the jurisdiction of the Conservation 
Commission for purposes of open space, water resource protection and/or public recreation as 
provided in either General Laws Chapter 40, Section 8C or any other enabling authority, and that 
the Board of Selectmen is hereby authorized and directed to accept any gifts of property, real, 
petsonal or otherwise, in connection with the said acquisition and to enter into any agreement and 
execute any and all documents incidental and related thereto. 


ARTICLE 11: To see if the Town will vote to authorize the Board of Selectmen to PURCHASE 
OR TAKE BY EMINENT DOMAIN land in Falmouth, Barnstable County, Commonwealth of 
Massachusetts for municipal purposes said land to be under the jurisdiction and control of the 
Board of Selectmen and being described as follows: 


The Land on Sandwich Road in said Falmouth containing 14.25 acres more or less, being Lot 26 shown on 
Land Court Plan 23937 D (sheet 3 of 5) now or formerly owned by Paul R. Dupee, Jr. (Land Court 
Certificate of Title No. 128879). 


And further to appropriate a sum of money for the acquisition of the foregoing land, including costs 
incidental and related thereto, and further authorize the Board of Selectmen or its designee to accept 
any further gifts of property, real, personal or otherwise in relation to the foregoing acquisition and 
to enter into any agreements and to execute all documents it deems advantageous on behalf of the 
Town, for partial or full rermbursements of all costs of acquisition and to determine how the same 
be raised, including borrowing said sum or any part thereof pursuant to Chapter 44, Section 7 (3) of 
the Massachusetts General Laws, or any other enabling authority and to issue bonds or notes of the 
Town therefore, and by whom expended. Or do or take any other action on this matter. On 
request by the Board of Selectmen. 

VOTED: By the necessary two-thirds majority so declared by the Town Moderator, a quorum being 
present on Monday, November 18, 2002, that the Town does authorize the Board of Selectmen to 
PURCHASE OR TAKE BY EMINENT DOMAIN land in Falmouth, Barnstable County, 
Commonwealth of Massachusetts for municipal purposes said land to be under the jurisdiction and 
control of the Board of Selectmen and being described as follows: 


The land on Sandwich Road in said Falmouth containing 14.25 acres more or less, being Lot 26 
shown on Land Court Plan 23937 D (sheet 3 of 5) now or formerly owned by Paul R. Dupee, Jr. 
(Land Court Certificate of Title No. 128879). 


To acquire said land the Town Treasurer with the approval of the Board of Selectmen, 1s authorized 
to borrow the sum of One Million Five Thousand ($1,005,000.00) Dollars under the provisions of 
General Laws Chapter 44, Section 7 (3) or any other appropriate authority and to issue bonds or 
notes of the Town therefore said sum to be expended under the jurisdiction of the Board of 
Selectmen for the purposes of this article. 
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ARTICLE 12: To see if the Town will vote to authorize the Board of Selectmen to PURCHASE 
OR TAKE BY EMINENT DOMAIN land in Falmouth, Barnstable County, Massachusetts, for the 
purpose of OPEN SPACE, WATER RESOURCE PROTECTION and/or PUBLIC 
RECREATION, as provided in either Chapter 40, Section 8C of the General Laws or any other 
appropriate authority, said land to be under the jurisdiction and control of either the Conservation 
Commission or the Board of Selectmen as specified and being described as follows: 


PARCEL 1: — land now or formerly of Mary Latimer, approximately 2.2 acres, more or less 
and being shown on Assessors Map #06, Section 01, Parcel 003, Lot 004, 
and described in a deed recorded in the Barnstable County Registry of Deeds 
in Book 02191, Page 0214. Said land to be under the jurisdiction of the 
Board of Selectmen. 


PARCEL 2: Land now or formerly of Gauldino Gonsalves, approximately 2.1 acres, more 
ot less, and being shown on Assessors Map #34, Section 02, Parcel 007, Lot 
000, and described in a deed recorded in the Barnstable County Registry of 
Deeds in Book 00406, Page 0041. Said land to be under the jurisdiction of 
the Conservation Commission. 


PARCEL 3: Land now or formerly of Carl A. Allen, approximately 5.5 acres, more ot less, 
being an easterly portion of land shown on Assessors Map #34, Section 02, 
Parcel 003, Lot 000 as a 7.88 acre parcel, and described in a deed recorded in 
the Barnstable County Registry of Deeds in Book 01736, Page 0195. Said 
land to be under the jurisdiction of the Conservation Commission. 


PARCEL 4: Land now or formerly of Mary E. Parent approximately 18 acres, more or 
less, being a northerly portion of land shown on Assessors Map #30, Section 
03, Parcel 007, Lot 000 as a 22.65 acre parcel, and described in a deed 
-recorded in the Barnstable County Registry of Deeds in Book 00637, Page 
0271. Said land to be under the jurisdiction of the Conservation 
Commission. 


And, further, to appropriate a sum of money for the acquisition of the foregoing land, including 
costs incidental and related thereto, and further to authorize the Board of Selectmen or its designee 
to accept any further gifts of property, real, personal or otherwise, in relation to the foregoing 
acquisition and to enter into any agreements and to execute all documents it deems advantageous on 
behalf of the town, for partial or full retmbursements of the cost of acquisition, and to determine 
how the same shall be raised, including appropriation from the Land Bank Fund or by borrowing 
said sum or any part thereof pursuant to Chapter 44, Section 7(3) of the Massachusetts General 
Laws, or any other enabling authority and to issue bonds or notes of the Town therefore, and by 
whom expended. Or do or take any other action on this matter. On request of the Board of 
Selectmen. 
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VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002 the 
Town voted to authorize the Board of Selectmen to purchase or take by eminent domain land in 
Falmouth, Barnstable County, Massachusetts pursuant to Section 2 of Chapter 293 of the Acts of 
1998, the Cape Cod Open Space Land Acquisition Program, said land to be under the jurisdiction 
and control of the Board of Selectmen and being described as follows: 

land now or formerly of Mary Latimer, approximately 2.2 acres, more or less and being 

shown on Assessors Map #06, Section 01, Parcel 003, Lot 004, and described in a deed 

recorded in the Barnstable County Registry of Deeds in Book 0214 
That the sum of $10,000.00 is hereby appropriated to be expended under the jurisdiction of the 
Board of Selectmen to pay for the acquisition of the aforementioned property, including costs 
incidental and related thereto, and that to meet this appropriation, the Town Treasurer, with the 
approval of the Board of Selectmen, is authorized to expend the sum of $10,000 from the Land 
Bank Fund and that the Board of Selectmen is hereby authorized and directed to accept any gifts of 
property, real, personal or otherwise in connection with the acquisition of the aforesaid property and 
to enter into any agreement and execute any and all documents incidental and related thereto. 


ARTICLE 13: To see if the Town will vote to authorize the Board of Selectmen and the 
Conservation Commission to grant a Conservation Restriction for the Wald/Fender property, so- 
called, which was purchased by the Town of Falmouth in 2001 as authorized by Article 13, 
paragraph J of the November 2000 Annual Town Meeting. The proposed Conservation Restriction 
would grant to The 300 Committee, Inc., their successors and assigns, in perpetuity and exclusively 
for conservation purposes, a Conservation Restriction on the property for the purpose of insuring 
that the property be maintained predominantly in the natural, scenic and open condition and to 
prevent any use of the premises that will significantly impair or interfere with the conservation or 
historic values of the property. The Conservation Restriction is more fully set forth in a proposed 
document entitled “CONSERVATION RESTRICTION” by and between the Town of Falmouth 
and The 300 Committee, Inc, a copy of which has been filed with the Board of Selectmen. Copies 
of this document are at Town Hall and the Falmouth libraries. The terms of the Conservation 
Restriction would permit access to the property by the general public and would encourage 
permitted uses consistent with and authorized by a management plan prepared by the Falmouth 
Conservation Commission and prohibit other uses as set forth in said management plan. Or do or 
take any other action on this matter. On request of the Conservation Commission and The 300 
Committee, Inc. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted to pass Article 13 as printed. 


ARTICLE 14: To see if the Town will vote to authorize the Board of Selectmen and the 
Conservation Commission to grant a Conservation Restriction for the Cape & Islands Seafoods 
parcel, so-called, which purchase was authorized by Article 13, paragraph D of the November 2000 
Annual Town Meeting. The proposed Conservation Restriction would grant to The 300 
Committee, Inc., their successors and assigns, in perpetuity and exclusively for conservation 
purposes, a Conservation Restriction on the property for the purpose of insuring that the property 
be maintained predominantly in the natural, scenic and open condition and to prevent any use of the 
premises that will significantly impair or interfe*e with the conservation or historic values of the 
property. The Conservation Restriction is more fully set forth in a proposed document entitled 
“CONSERVATION RESTRICTION” by and between the Town of Falmouth and The 300 
Committee, Inc., a copy of which has been filed with the Board of Selectmen. 
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ARTICLE 14: (Continued) 

Copies of this document ate at Town Hall and the Falmouth libraries. The terms of the 
Conservation Restriction would permit access to the property by the general public and would 
encourage permitted uses consistent with and authorized by a management plan prepared by the 
Falmouth Conservation Commission and prohibit other uses as set forth in said management plan. 
Or do or take any other action on this matter. On request of the Conservation Commission and 
The 300 Committee, Inc. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted Article 14 as printed. 


ARTICLE 15: To see if the Town will vote to authorize the Board of Selectmen to PURCHASE 
OR TAKE BY EMINENT DOMAIN the following land off Blacksmith Shop Road, namely, 
parcels 23-01-012B-000 containing 3.86 acres and 23-03-013-000 containing 37.5 acres for municipal 
purposes, to appropriate a sum of money for the acquisition of the same and or any part thereof, to 
determine how the same shall be raised and by whom expended, or do or take any other action on 
this matter. On request of the Board of Selectmen. 
VOTED: By a two-thirds majority vote, a quorum being present on Monday, November 18, 2002, 
the Town voted to authorize the Board of Selectmen to purchase or take by eminent domain land in 
Falmouth, Barnstable County, Massachusetts for municipal purposes, said land to be under the 
jurisdiction and control of the Board of Selectmen and being described as follows: 

Land off Blacksmith Shop Road, namely, parcels 23-01-012B-000 containing 3.86 

acres and 23-03-013-000 containing 37.5 acres belonging to the Woods Hok, 

Martha’s Vineyard and Nantucket Steamship Authority (The Authority); 
Further, that the sum of one million two hundred thousand and no/100 dollars ($1,200,000.00) be 
paid to The Authority against rent due the town from the Authority for the purchase of said land in 
the form of credits to the Authority against rent due the Town from the Authority under the terms 
of the extension of lease agreement (“extension of lease”) between the Town as lessor and the 
Authority as lessee. Said extension of lease concerns certain property of the Town in Woods Hole 


used as a parking lot by the Authority. 


As provided in said extension of lease, in consideration for the Authority’s conveyance of the 
premises to the Town, and in payment of the purchase price provided for herein, for each year of 
the lease commencing January 1, 2004, the Town shall credit to the Authority the sum of one 
hundred thousand and 00/100 dollars ($100,000 against the rent due. As the Term of the lease is 
twelve (12) years, ending December 31, 2015, the total rent so credited in consideration of the 
Authority’s conveyance of the premises to the Town shall be one million two hundred thousand and 
00/100 dollars ($1,200,000), (ie. the purchase price). Such annual credits shall be applied equally 
against the four rent payments due, on June 15, July 15, August 15 and September 15 of each year 
(Le. a credit for $25,000 against each of such four monthly payments). 


In the event of termination of the lease prior to December 31, 2015, the Town shall, within 180 days 
of such termination, pay directly to the Authority one million two hundred thousand dollars, less all 
such amounts previously credited to the Authority as provided above. Notwithstanding the 
foregoing, nothing herein shall authorize early termination of the lease by either party, and each 
party retains such rights to enforce said lease or to terminate the same only in accordance with 
applicable lease terms, common law or otherwise. 
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ARTICLE 16: To see if the Town will vote to authorize the Board of Selectmen to sell a parcel of 
land in Palm Coast, Florida and owned by the Town as trustee of the James M. Pafford, Jr. 
Memorial Scholarship Fund, said sale to be on such terms and conditions as the Board of Selectmen 
deems appropriate and the proceeds to be added to the memorial scholarship fund. Or do or take 
any other action on this matter. On request of the Town Treasurer. 


VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted Article 16 as printed. 


ARTICLE 17: To see if the Town will vote to amend Article 1 of Chapter 223 of the Code of 
Falmouth by deleting sections 223-1 through and including 223-10 and inserting in its place the 
following: 


Article 1 


Chapter 223, WATER 


§ 223-1. Authority. | 

This article is adopted by the Town of Falmouth under its police powers to protect public health 
and welfare and its powers under M.G.L. c. 40, § 21 et seq. and implements the Town's authority to 
regulate water use pursuant to M.G.L c. 41, § 69B. This article also implements the Town's authority 
under M.G.L. c. 40, § 41A, conditioned upon a declaration of water supply emergency issued by the 
Department of Environmental Protection. 


§ 223-2. Purpose. 

The purpose of this article is to protect, preserve and maintain the public health, safety and welfare 
whenever there is in force a state of water supply conservation or state of water supply emergency 
by providing for enforcement of any duly imposed restrictions, requirements, provisions or 
conditions imposed by the Town or by the Department of Environmental Protection. 


§ 223-3. Definitions. 
For the purpose of this article, the following terms shall have the meanings indicated: 


ENFORCEMENT AUTHORITY -- The Town's Department of Public Works or other 
department or board having responsibility for the operation and maintenance of the water supply, 
the Board of Health, the Health Agent, Department of Natural Resources, the Police Department 
and the Conservation Officer. 


PERSON -- Any individual, corporation, trust, partnership or association, or other entity. 


STATE OF WATER SUPPLY CONSERVATION -- A state of water supply conservation 
declared by the Town pursuant to § 223-4 of this article. 


STATE OF WATER SUPPLY EMERGENCY -- A state of water supply emergency declared by 
the Department of Environmental Protection under M.G.L. c 21G, § 15-17. 
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§ 223-4. Declaration of state of water supply conservation. 

The Town, through its Board of Selectmen, may declare a state of water supply conservation upon 
a determination by a majority vote of the Board that a shortage of water exists, or may reasonably be 
determined to be imminent, and conservation measures ate appropriate to ensure the safe and 
adequate supply of water to all water consumers. Restrictions shall be applicable to all public and 
private users of the Town’s public water supply system, regardless of any person’s responsibility for 
paying water bills for water used at any particular facility. However, if the Board of Selectmen 
makes a specific finding that the shortage of water exists because of a clear and imminent threat to 
the sole source aquifer underlying Falmouth, such threats to include severe drought, environmental 
pollution or salt water intrusion, the restrictions adopted pursuant to § 223-5 shall apply to all 
citizens, water users and consumers regardless of the source of water supply. Public notice of a state 
of water supply conservation shall be given under § 223-6 of this article before it may be enforced. 


§ 223-5. Restricted water uses. 


A declaration of a state of water supply conservation shall include, but not be limited to, one or 
more of the following restrictions, conditions, or requirements limiting the use of water as necessary 
to protect the public supply. The applicable restrictions, conditions or requirements shall be 
included in the public notice required under § 223-6. 


A. Odd/Even day outdoor watering: Outdoor watering by water users with odd-numbered 
addresses is restricted to odd-numbered days. Outdoor watering by water users with even-numbered 
addresses is restricted to even-numbered days. 


B. Outdoor watering hours: Outdoor watering is permitted only during daily periods of low 
demand, to be specified in the declaration of a state of water supply conservation and public notice 


thereof. 


G Washing of sidewalks, driveways and patios is prohibited. 


ay The use of automatic sprinkler systems is prohibited. 
E The filling of swimming pools is prohibited. 
F., Outdoor watering 1s prohibited. 


Gr Restaurants may not serve water unless requested by patrons. 

H. Pistol-grip-type nozzles are required for all hoses used for outside watering, car washing or 
boat washing. 

L, Restrictions imposed on commercial car washes. 

hi Mandatory water use reductions by commercial/industrial users. 

K. Restricting private water supply use. 

L. Termination of water service for failure to comply. 
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§ 223-6. Public notification of state of water supply conservation; notification of DEP. 
Notification of any provision, restriction, requirement or condition imposed by the Town as part of 
a state of water supply conservation shall be published in a newspaper of general circulation within 
the Town, or by such other means reasonably calculated to teach and inform all users of water of the 
state of water supply conservation. Any restriction imposed under §) 223-5 shall not be effective until 
such notification is provided. Notification of the state of water supply conservation shall also be 
simultaneously provided to the Massachusetts Department of Environmental Protection. 


§ 223-7. Termination of state of water supply conservation; notice. 


A. A state of water supply conservation may be terminated by a majority vote of the Board of 
Selectmen, upon a determination that the water supply shortage no longer exists. Public notification 
of the termination of a state of water supply conservation shall be given in the same manner 


required by § 223-6. 


B. Upon notification to the public that a declaration of a state of water supply emergency has 
been issued by the Department of Environmental Protection, no person shall violate any provision, 
restriction, requirement or condition of any order approved or issued by the Department intended 
to bring about an end to the state of emergency. 

§ 223-8. State of water supply emergency; compliance with DEP orders. 


§ 223-7. Penalties. 

A. Any person violating this article shall be liable to the Town in the amount of $50 for the first 
violation and $100 for each subsequent violation which shall inure to the Town. Fines shall be 
recovered by indictment, or on complaint before the District Court, or by noncriminal disposition in 
accordance with § 21D of Chapter 40 of the General Laws. Each day of violation shall constitute a 
separate offense. 


B. Termination of water service may be imposed subsequent to a fifth offense. 


Ge. Any property owner who posts an exemption sign without the written approval of the Board 
of Selectmen shall be liable to the Town in the amount of $300.00 per offense. Each day of 
violation shall constitute a separate offence. 


§ 223-8. Severability. 
The invalidity of any portion or provision of this article shall not invalidate any other portion or 
provision thereof. 


§ 223-9. Exemptions: 

A. Any person suffering a significant financial hardship because of the restrictions imposed 
under this by-law may appeal to the Board of Selectmen for an exemption from all or some of the 
restrictions. After a public hearing, duly noticed at the applicant’s expense at least 10 days prior to 
the hearing in a newspaper of general circulation in the Town of Falmouth, the Board of Selectmen 
may grant appropriate relief to the applicant from all or some of the restrictions. Under no 
circumstances may the Board grant any relief unless the applicant first provides a written water 
conservation plan that the applicant shall be required to adhere to during the course of the 
emergency exemption. 
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B. Failure to abide by the terms of an approved water conservation plan shall nullify any 
exemption granted pursuant to this section. 


oy Any person granted an exemption must prominently display signs visible to the public that 
includes the following phrase “OPERATING UNDER A WATER EMERGENCY EXEMPTION 
ISSUED BY THE BOARD OF SELECTMEN.” The Design Review Committee shall determine 
an acceptable size, shape, description and location of exemption signs. Provided an exemption sign 
meets the parameters approved by the Design Review Committee, the permit requirements of § 184- 
13 are waived. All signs must be immediately removed whenever the emergency no longer exists or 
be subject to the penalties of § 223-9. 

VOTED: By a two-thirds majority vote, a quorum being present on Monday, November 18, 2002, 
the Town voted to amend Article 17 - Article 1 of the Town Bylaws, Section 223, WATER; 
Subsection 223-9, Exemptions: to add Subsection D: Commercial agricultural uses and golf courses 
shall be exempt from all provisions of this Article with the exception of the use of the Town Public 
Water Supply. 


ARTICLE 18: To see if the Town will vote to appropriate a sum of money to fund the fiscal year 
2003 Capital Budget and to determine how the same shall be raised and by whom expended. Or do or 
take any other action in this matter. On request of the Board of Selectmen. (Ihe Capital Budget 
appears in the middle of the Warrant Booklet in the green pages.) 

VOTED: With a counted vote of 109 in favor and 80 opposed, a quorum being present on Monday, 
November 18, 2002, the Town voted to amend Line Item 8 to add $40,000 to (Facilities Maintenance) 
for the Band Shell Design and further that the Town transfer $1,974,500 from Certified Free Cash to be 
expended under the jurisdiction of the Board of Selectmen for the purposes of Article 18. 


ARTICLE 19: To see if the Town will appropriate a sum of money to be placed in the Stabilization 
Fund or do or take any other action on this matter. On request of the Board of Selectmen. 
VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted to appropriate $500,000 from Certified Free Cash to be placed in the Stabilization Fund 
as requested by the Board of Selectmen. 


ARTICLE 20: To see if the Town will vote to appropriate a sum of money to enter into a contract 
for engineering and consultant services to prepare a response action for submission to the 
Massachusetts Department of Environmental Protection in Case no. 4-0000730 and required to be 
filed to achieve site closure arising out of an oil spill at Falmouth High School reported to the DEP 
on July 15, 1989, or do or take any other action on this matter. On request of the School 
Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the Town 
voted to transfer $50,000 from Certified Free Cash to be expended under the jurisdiction of the School 
Committee for the purposes of Article 20. 


ARTICLE 21: To see if the Town will vote to appropriate a sum of money to enter into a contract 
for engineering and consultant services to prepare a response action for submission to the 
Massachusetts Department of Environmental Protection on Case no. 4-0000729 and required to be 
filed to achieve site closure arising out of an oil spill at the Gifford Street Maintenance Facility 
reported to the DEP in December, 1988, or do or take any other action on this matter. On request 
of the Department of Public Works. 
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VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002 the 
Town voted to transfer from Certified Free Cash the sum of $50,000 to be expended under the 
jurisdiction of the Director of Public Works for the purposes of Article 21. 


ARTICLE 22: To see if the town will vote to appropriate the sum of Ten Thousand Dollars 
($10,000.00) for the purpose of funding a lease with the Cape Cod Regional Transit Authority for 
trolley style buses to be used from May 24, 2003 to June 30, 2003 as vehicles for the WHOOSH 
service, so called, and to determine how the same shall be raised and by whom expended. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted to Indefinitely Postpone Article 22. 


ARTICLE 23: To see if the Town will vote to authorize additional funding of Thirty-Nine 
Thousand Six Hundred Dollars ($39,600.00) to be added to the Education Incentive-Budget Line 
01210-51143 to address the contractual agreement between the Town of Falmouth and police 
personnel. To determine how the same shall be raised and by whom expended. Or do or take any 
other action in this matter. On request of the Police Chief. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted to transfer $39,600 from Certified Free Cash to be expended under the jurisdiction of 
the Police Chief for the purposes of Article 23. 


ARTICLE 24: To see if the Town will vote to appropriate One Hundred Nine Thousand Dollars 
($109,000.) as the State’s share of the Police Department Educational Incentive Program. To 
determine how the same shall be raised and by whom expended. Or do or take any other action on 
this matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted to transfer from Certified Free Cash the sum of $109,000 to be expended under the 
jurisdiction of the Police Chief for the purposes of Article 24. 


ARTICLE 25: To see if the Town will vote to appropriate Six Thousand Two Hundred and Sixty- 
Nine Dollars and 69/100 ($6,269.69) from the Land Bank Fund for the purpose of paying interest 
on short-term unexcluded debt. To determine how the same shall be raised and by whom 
expended, or do or take any other action on this matter. On request of the Town Treasurer. 
VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the Town 
voted to appropriate $6,269.69 for the purposes of Article 25 as requested by the Town Treasurer. 


ARTICLE 26: To see if the Town will vote to appropriate Thirty-eight Thousand Two Hundred 
Dollars ($38,200) for the implementation of the state mandated Governmental Accounting 
Standards and to determine how the same shall be raised and by whom expended. Or do or take 
any other action on this matter. On request of the Town Accountant. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted to transfer $38,200 from Certified Free Cash to be expended under the jurisdiction of 
the Town Accountant for the purposes of Article 26. 


ARTICLE 27: To see if the Town will vote to appropriate Fifteen Thousand Dollars ($15,000) for the 
purpose of funding additional contractual services in the Zoning Board of Appeals Office. To determine 
how the same shall be raised and by whom expended. Or do or take any other action in this matter. On 
request of the Zoning Board of Appeals 
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VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the Town 
voted to transfer the sum of $15,000 from Certified Free Cash to be expended under the jurisdiction of 
the Zoning Board of Appeals for the purposes of Article 27. 


ARTICLE 28: To see if the Town will vote to amend the Position Classification Plan as follows: 


Delete: (2) Custodians (Recreation Dept.) Gr. 04 

Add: (3) Custodians (Recreation Dept.) Gr. 04 
Or do or take any other action on this matter. On request of the Town Administrator. 
VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted too Indefinitely Postpone Article 28. 


ARTICLE 29: To see if the Town will vote to amend the Position Classification Plan as follows: 
Delete: Supervisor of Data Processing and Records (Police Dept.) Gr. 09 
Add: IT Coordinator/Data Processing Supervisor (Police Dept.) Gr. 09 
Or do or take any other action on this matter. On request of the Town Administrator. 
VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted to pass Article 29 as printed. 


ARTICLE 30: To see if the Town will vote to authorize the Falmouth Housing Task Force on behalf 
of the Board of Selectmen to proceed with engineering, design and permitting of affordable housing on 
a parcel of land to be determined by the Board of Selectmen. Town Meeting will be asked to authorize 
the Board of Selectmen to convey this parcel to a non-profit housing agency for the purpose of 
Affordable Housing as designed and presented to a future Town Meeting. On request of the Board of 
Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted to Indefinitely Postpone Article 30. 


ARTICLE 31: To see if the Town will vote to appropriate One Hundred Fifty Thousand Dollars 
($150,000) for the purpose of beach nourishment at Chapoquoit Beach. To determine how the 
same shall be raised and by whom expended, or do or take any other action in this matter. On 
request of the Board of Selectmen. 

VOTED: With a counted vote of 101 in favor and 87 opposed, a quorum being present on Monday, 
November 18 2002, the Town voted to amend Article 31 and to transfer the sum of $17,090 from 
Certified Free Cash to reimburse the Chapoquoit Associates for the Town’s share of the feasibility 
study, engineering, design and permitting of the Chapoquoit Beach Replenishment Project. 


ARTICLE 32: To see if the Town will vote to appropriate the sum of Five Hundred Thirty Thousand 
Dollars ($530,000) for the purpose of installing a water transmission main to connect Ballymeade with the 
new High Pressure Service Area at Technology Park, the cost of which shall be recovered in part by 
betterment assessments set by the Board of Selectmen under the Betterment Laws. To determine how 
the said appropriation shall be raised and by whom expended, or do or take any other action in this 
matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted to appropriate the sum of $535,300 to be expended under the jurisdiction of the Board 
of Selectmen for the purposes of Article 32. 
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ARTICLE 33: To see if the Town will vote to transfer the sum of One Hundred Fifty Thousand 
Dollars ($150,000) from the Reserve/Waterways Appropriation fund for the purpose of funding new 
floating dock installation at Robbins Road. Or do or take any other action on this matter. On request of 
the Waterways Committee. 


VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted to transfer the sum of $150,000 from Reserve/Waterways Appropriation fund to be 
expended under the jurisdiction of the Waterways Committee for the purposes of Article 33. 


ARTICLE 34: To see if the Town will vote to transfer the sum of Seven Thousand Five Hundred 
dollars ($7,500) from the Reserve/Waterways Appropriation fund for the purpose of replacing the door 
and windows on the main patrol boat 104. Or do or take any other action on this matter. 


VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the Town 
voted to transfer the sum of $7,500 from the Reserve/Waterways Appropriation fund to be expended 
under the jurisdiction of the Harbor Master for the purposes of Article 34. 


ARTICLE 35: To see if the town will vote to appropriate a sum of money for a feasibility study 
and design services for renovations and rehabilitation of the Main Library building and to determine 
whether to raise this appropriation by borrowing or otherwise and by whom expended. Or do or 
take any other action in this matter. On request of the Board of Selectmen and the Library Trustees 


VOTED: A unanimous vote, a quorum being present on Monday, November 18, 2002, the Town 
voted to appropriate the sum of $287,500 to be expended under the jurisdiction of the Library 
Trustees for the purposes of Article 35 and that the Town Treasurer, with the approval of the Board 
of Selectmen, is authorized to borrow all or part of the said sum under and pursuant to Chapter 44, 
Section 7 (3a) of the Massachusetts General Laws or any other appropriate authority, and to issue 
bonds or notes of the Town therefore, and the Board of Selectmen is hereby authorized and 
directed to accept any gifts of property, real, personal or otherwise and to enter into any agreements 
and to execute any and all documents incidental and related thereto. 


ARTICLE 36: To see if the Town will vote to increase the members of the Falmouth Historical 
Commission from five (5) to seven (7) members as authorized by the G.L. ch. 40, sec. 8D, or do or 
take any other action on this matter. On request of the Historical Commission. 


VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the Town 
voted to pass Article 36 as printed. 


ARTICLE 37: To see if the Town will vote to appropriate $3,200 to be paid to the Falmouth Service 
Center for the purchase and installation of a generator at the food bank facility, 611 Gifford Street, 
Falmouth or take any other action on this matter. On request of Brenda Swain, Falmouth Service 
Center, and others. 


VOTED: With a majority vote, a quorum being present on Monday, November 18, 2002, the 
Town voted to transfer the sum of $3,200 from Certified Free Cash for the purposes of Article 37. 
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ARTICLE 38: To see if the town will vote to adopt a by-law regulating the commercial collections 
of garbage, rubbish and other solid waste including the collection of recyclable materials as follows: 


The collection of garbage, rubbish and other solid wastes including the collection of recyclable materials shall be 
Limited to the hours of 7:00_AM to 7:00 PM in the Town of Falmouth. The Board of Health may license 
off hour collection of garbage, rubbish and other solid wastes, but not recyclable materials, from non-residential 
structures located in business, agricultural, light industrial, public use and marine zoning districts as defined 
in the Falmouth zoning by-law, Ch. 240, Code of Falmouth, when it determines that off hour collection 1s 
necessary to protect the public health. A license shall be issued for a period of time not to exceed three (3) 
years. On request of Daniel Cunha and others. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the Town 

voted to pass Article 38 as printed. 


ARTICLE 39: To see if the Town will provide funding for any or all of the purposes voted for in 
the foregoing articles by transfer from available fund, by borrowing or by any combination of the 
foregoing articles by transfer from available funds, by borrowing or by any combination of the 
foregoing. Or do or take any other action in this matter. On request of the Finance Committee and 
the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 18, 2002, the 
Town voted that the various appropriations totaling $8,899.374.89 as previously voted under the 
Warrant of the Annual Fall Town Meeting are affirmed. 


All of the business of the Annual Fall Town Meeting having been completed, it was voted that the 
meeting be dissolved at 11:30 P.M. on November 18, 2002. 
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SPRING ANNUAL TOWN MEETING 
HELD AT FALMOUTH, MASSACHUSETTS 
APRIL 7, 2003 


ARTICLE 1: To choose all other necessary Town Officers for the year in accordance with 
nominations to be offered at Town Meeting. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town 
elected the following persons to serve as members of the Finance Committee for three year terms: 
Steven P. Augusta, Frances S. Connolly, Weatherly B. Dorris, Barbara Pert, and Susan Smith and William 
D. Murphy, Jr. to fill an unexpired two year term. 


ARTICLE 2: To hear reports of Committees and Town Officers and act thereon. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to accept the reports of Committees and Town Officers for the purposes of Article 2 as requested. 


ARTICLE 3: To see if the Town will vote to authorize the Selectmen to settle claims and suits 
which are pending or may arise against the Town. Or do or take any other action in the matter. On 
request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to authorize the Selectmen to settle claims and suits against the Town for the purposes of Article 3 
as requested. 


ARTICLE 4: To see if the Town will authorize the Board of Selectmen to apply for and accept 
state or federal grants they deem beneficial to the Town, provided that the Board of Selectmen shall 
hold a public hearing prior to the Board’s acceptance of any such grant, if said grant requires the 
Town to meet future conditions or requirements. Or do or take any other action in this matter. On 
request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to authorize the Selectmen to accept grants that they deem beneficial to the Town for the purposes 
of Article 4 as requested. 


ARTICLE 5: To see if the Town will vote to assume the lability in the manner provided by 
Section 29 of Chapter 91 of the General Laws, as most recently amended by Chapter 5, Acts of 1955 
for all damages that may be incurred by work to be performed by the Department of Public Works 
of Massachusetts for the improvement, development, maintenance and protection of tidal and non- 
tidal rivers and streams, harbor, tidewaters, foreshores and shores along a public beach, including 
Merrimack and Connecticut Rivers, in accordance with Section 11 of Chapter 91 of the General 
Laws and authorize the Board of Selectmen to execute and deliver a bond of indemnity therefore to 
the Commonwealth. Or do or take any other action in this matter. On request of the Board of 
Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to assume the liability in the manner provided by Section 29 of Chapter 91 of the General Laws as 
amended for the purposes of Article 5 as printed. 
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ARTICLE 6: To see if the Town will vote to fix the salaries of the Elected Officials as follows: 


Moderator $ 1,500 
Town Clerk $51,460 
Selectmen (4) $ 3,000 
Chairman of Selectmen $ 3,500 


Or do or take any other action in the matter. On request of the Board of Selectmen. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003, the Town 
voted to approve Article 6 as printed. 


ARTICLE 7: To see if the Town will vote to authorize continued use of the revolving fund for the 
expenditures of updating the Code of Falmouth under General Laws Chapter 44, Section 53E1/2 as 
established by Article 3 of the April 1998 Annual Town Meeting and raise and appropriate the sum 
of Seven Thousand Dollars ($7,000) for the purpose of the article. Or do or take any other action in 
this matter. On request of the Town Clerk. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to authorize the continued use of the revolving fund for the purposes of Article 7 as requested by 
the Town Clerk. 


ARTICLE 8: To see if the Town will vote to authorize continued use of the revolving fund known 
as the “Falmouth Recreation Department Revolving Account” under General Laws Chapter 44, 
Section 53E1/2 as established by Article 4 of the April 1998 Annual Town Meeting. Or do or take 
any other action in this matter. On request of the Recreation Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to authorize continued use of the revolving fund for the purposes of Article 8 as requested by the 
Recreation Department. 


ARTICLE 9: To see if the Town will vote that any funds received by the Town of Falmouth as 
part of the Medicaid Medical Services Program (defined in M.G.L. c.44,S72) are allotted to the 
School Committee for use under its jurisdiction for the benefit of educational programs, or do or 
take any other action related to this matter. On request of the Falmouth School Committee. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to approve Article 9 as requested. 


ARTICLE 10: To see if the Town will vote to appropriate the sum of Fifteen Thousand Dollars 
($15,000) for the purpose of funding hospital, medical and related expenses incurred by employees 
of the Fire and Police Departments in the performance of their duties. Or do or take any other 
action in the matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to appropriate $15,000 for the purposes of Article 10 to be expended under the jurisdiction of the 
Board of Selectmen. 


ARTICLE 11: To see if the Town will vote to amend the Town’s Position Classification Plan in the 


following manner: 


Budget 01541 —Councilon Aging —_ Delete one Part-time Custodian Gr. 04 
Budget 01611 — Library Delete three Part-time Custodians Gr. 04 
Budget 01198 — Facilities Maintenance Department 

Add one FT Custodian Gr. 04 


Add one FT Facilities Maintenance Worker Gr. 07 
Or do or take any other action in this matter. On request of the Town Admunistrator. 
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VOTED: By a majority vote, a quorum being present on Monday, April 7, 2003, the Town voted 
to pass Article 11 as printed. 


ARTICLE 12: To see if the Town will vote to appropriate the sum of $12,355 for the purpose of 
funding the following changes in the Town’s position Classification Plan as follows: 


Position Title Current Classification Proposed Classification 
(Grade) 
Chief Harbor Master 14 M-09 
Director of Assessing 16 M-09 
Director of Natural Resources 14 M-09 
Health Agent 14 M-09 
Shellfish Constable/ Asst. 10 M-07 
Director of Natural Resources 
Facilities Maintenance Coordinator 11 M-06 
Zoning Administrator 11 M-06 
Director of Veterans Services 10 M-05 


Or do or take any other action in this matter. On request of the Town Administrator. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to raise and appropriate $12,355 for the purposes of Article 12 to be suitably distributed by the 


Town Accountant to the accounts affected. 


ARTICLE 13: To see if the Town will vote to appropriate the sum of $2,226 for the purpose of 
amending the Town’s Position Classification Plan as follows: 


Position Title Current Classification Proposed Classification 
(Grade) 

Assistant Superintendent of Parks, ya 12 

Forestry and School Grounds 

Drawbridge Tender 03 05 

Mechanic Welder of Parks, 08 09 


Forestry and School Grounds 

Or do or take any other action in this matter. On request of the Town Administrator. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to raise and appropriate $2,226 for the purposes of Article 13 to be suitably distributed by the Town 
Accountant to the accounts affected. 


ARTICLE 14: To see if the Town will vote to create the following new position in the Town’s Position 
Classification Plan: 

Add G.1S./Conservation Technician Grade M-03 
Or do or take any other action in this matter. On request of the Town Administrator. 
VOTED: By a majority vote, a quorum being present on Monday, April 7, 2003 the Town voted to 
pass Article 14 as printed. 
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ARTICLE 15: To see if the Town will vote to amend the Town’s Position Classification Plan as 


follows: 


DELETE: 
3 Public Works Laborers — Grade 4 — Highway Department 
2 Public Works Laborers — Grade 4 — Parks Department 


Or do or take any other action in this matter. On request of the Board of Selectmen. 
VOTED: Not having achieved a majority vote on Monday, April 7, 2003 Article 15 does not pass. 


ARTICLE 16: To see if the Town will vote to appropriate such sums of money as may be deemed 
necessaty to defray the Town’s expenses for the ensuing year, to determine how the same shall be 
raised and by whom expended. Or do or take any other action in this matter. On request of the 
Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town 
voted to appropriate the sum of $80,985,701 to defray the Town’s expenses for the ensuing year as 
requested by the Board of Selectmen. 


ARTICLE 17: To see if the Town will vote to amend Section 240-23.1.(1) and Section 240-38.1.(1) 
of the Zoning Bylaw by adding the words “or owned by a non-profit organization or government authority 
whose purpose 1s to provide affordable housing.’ so as to tread: 


“The principal or accessory unit must be owner-occupied for a period of seven months in every calendar year or 
owned by a non-profit organization or government authority whose purpose ts to provide affordable housing.” 


Or do or take any other action in this matter. On request of the Planning Board. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to amend Article 17 by adding the words “or owned by a non-profit organization or government 
authority whose. purpose is to provide affordable housing” so as to read: “The principal or 
accessory unit must be owned by a non-profit organization or government authority whose purpose 
is to provide affordable housing.” 


ARTICLE 18: To see if the Town with Board of Selectmen to PURCHASE OR TAKE BY 
EMINENT DOMAIN land in Falmouth, Barnstable County, Massachusetts, for the purpose of 
OPEN SPACE, WATER RESOURCE PROTECTION and/or PUBLIC RECREATION, as 
provided in either Chapter 40, Section 8C of the General Laws or any other appropriate authority, 
said land to be under the jurisdiction and control of either the Conservation Commission or the 
Board of Selectmen as specified and being described as follows: 


Land owned now or formerly by Boulevard Bank, NA Trustee. Consisting of a parcel of 71.33 acres, more 
or less, located off Carriage Shop Road, as shown on Assessors Map 21, Section 09, Parcel 002, Lot 001 
and described on Land Court Plan 3954; further described in Certificate of Title 112487 registered in 
Barnstable County Land Court. 
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And, further, to appropriate a sum of money for the acquisition of the foregoing land, including 
costs incidental and related thereto, and further to authorize the Board of Selectmen or its designee 
to accept any further gifts of property, real, personal or otherwise, in relation to the foregoing 
acquisition and to enter into any agreements and to execute all documents it deems advantageous on 
behalf of the town, for partial or full reimbursements of the cost of acquisition, and to determine 
how the same shall be raised, including appropriation from the Land Bank Fund or by borrowing 
said sum or any part thereof pursuant to Chapter 44, Section 7(3) of the Massachusetts General 
Laws, or any other enabling authority and to issue bonds or notes of the Town therefore, and by 
whom expended. Or do or take any other action this matter. On request of the Board of 
Selectmen. 


See Map 1 
VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to Indefinitely Postpone Article 18. 


ARTICLE 19: To see if the Town will vote to authorize the Board of Selectmen to PURCHASE 
OR TAKE BY EMINENT DOMAIN land in Falmouth, Barnstable County, Massachusetts, for the 
purpose of OPEN SPACE, WATER RESOURCE PROTECTION and/or PUBLIC 
RECREATION, as provided in either Chapter 40, Section 8C of the General Laws or any other 
appropriate authority, said land to be under the jurisdiction and control of either the Conservation 
Commission or the Board of Selectmen as specified and being described as follows: 


PARCEL 1: Land now or formerly of Gauldino Gonsalves, approximately 2.1 acres, more 
or less, and being shown on Assessors Map #34, Section 02, Parcel 007, Lot 
000, and described in a deed recorded in the Barnstable County Registry of 
Deeds in Book 00406, Page 0041. Said land to be under the jurisdiction of 


the Conservation Commission. 


PARCEL 2: Land now or formerly of Carl A. Allen, approximately 5.5 acres, more or less, 
being an easterly portion of land shown on Assessors Map #34, Section 02, 
Parcel 003, Lot 000 as a 7.88-acre parcel, and described in a deed recorded in 
the Barnstable County Registry of Deeds in Book 01736, Page 0195. Said 
land to be under the jurisdiction of the Conservation Commission. 


PARCEL 3: Land now or formerly of Marilyn P. Costa, approximately 1.7 acres, more or 
less, and being shown on Assessors Map #39, Section 11, Parcel 001A, Lot 
000 and described in a deed recorded in the Barnstable County Registry of 
Deeds in Book 00731, Page 0267. Said land to be under the jurisdiction of 
the Conservation Commission. 


And, further, to appropriate a sum of money for the acquisition of the foregoing land, including 
costs incidental and related thereto, and further to authorize the Board of Selectmen or its designee 
to accept any further gifts of property, real, personal or otherwise, in relation to the foregoing 
acquisition and to enter into any agreements and to execute all documents it deems advantageous on 
behalf of the town, for partial or full reimbursements of the cost of acquisition, and to determine 
how the same shall be raised, including appropriation from the Land Bank Fund or by borrowing 
said sum or any part thereof pursuant to the Massachusetts General Laws, or any other enabling 
authority and to issue bonds or notes of the Town therefore, and by whom expended. Or do or 
take any other action this matter. On request of the Board of Selectmen. 
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VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to authorize the Board of Selectmen to purchase or take by eminent domain land now or formerly 
of Marilyn P. Costa, approximately 1.7 acres, more or less and being shown on Assessor’s Map #39, 
Section 11, Parcel 001A, Lot 000 and described in a deed recorded in the Barnstable County Registry 
of Deeds in Book 00731, Page 0267, and further, the sum of $15,900.00 is appropriated to pay for 
the acquisition for the aforementioned property, including costs incidental and related thereto, and 
that to meet this appropriation, the Town Treasurer, with the approval of the Board of Selectmen, is 
authorized to expend money from the Land Bank Fund and, the Board of Selectmen is hereby 
authorized and directed to accept any gifts of property, real, personal or otherwise, in connection 
with the acquisition of the aforesaid property and to enter into any agreements and execute any and 
all documents incidental and related thereto. 


ARTICLE 20: To see if the Town will vote to authorize the Board of Selectmen to PURCHASE 
OR TAKE BY EMINENT DOMAIN land in Falmouth, Barnstable County, Massachusetts, for 
the purpose of open space, public recreation or other municipal purposes, said land to be under the 
jurisdiction and control of the Board of Selectmen as specified and being described as follows: 


Land now or formerly of Augusta Realty Company of Falmouth Inc., approximately 23.7 
acres, more or less, and being shown on Assessors Map #34, Section 04, Parcel 036, Lot 
O00C, and described in a deed recorded in the Barnstable County Registry of Deeds in Book 
01286, Page 0900. Said land to be under the jurisdiction of the Board of Selectmen. 


And, further, to appropriate a sum of money for the acquisition of the foregoing land, including 
costs incidental and related thereto, and further to authorize the Board of Selectmen or its designee 
to accept any further gifts of property, real, personal or otherwise, in relation to the foregoing 
acquisition and to enter into any agreements and to execute all documents it deems advantageous on 
behalf of the town, for partial or full retmbursements of the cost of acquisition, and to determine 
how the same shall be raised, including appropriation from the Land Bank Fund or by borrowing 
said sum or any part thereof pursuant to Chapter 44, Section 7(3) of the Massachusetts General 
Laws, or any other enabling authority and to issue bonds or notes of the Town therefore, and by 
whom expended. Or do or take any other action this matter. On request of the Board of 
Selectmen. 

VOTED: With a two-thirds majority in favor, a quorum being present on Tuesday, April 8, 2003 
the Town voted to authorize the Board of Selectmen to purchase or take by eminent domain land in 
Falmouth, Barnstable County, Massachusetts pursuant to Section 2 of Chapter 293 of the Acts of 
1998, the Cape Cod Open Space Land Acquisition Program, for purposes of OPEN SPACE, 
WATER RESOURCE PROTECTION and/or PUBLIC RECREATION, as provided in any 
appropriate authority and for MUNICIPAL PURPOSES, said land to be under the jurisdiction of 
the Board of Selectmen and being described as follows: 


Parcel C containing 23.71 acres as shown on a plan of land entitled “Plan of Land located in 
Falmouth, Mass. Prepared for Falmouth Lumber, Inc., scale 1” 80 Ft., Date “ August 27, 
1991, Cape & Island Surveying, Inc. 131 Spring Bars Road, Falmouth, Mass. 


The Board of Selectmen shall be responsible for designating that portion of land to be under the 
jurisdiction of the Board of Selectmen for MUNICIPAL PURPOSES and that portion of land for 
OPEN SPACE, WATER RESOURCE PROTECTION and/or PUBLIC RECREATION, the 
designation to be made upon approval and permitting of wastewater treatment and/or disposal 
facilities at this site. 
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And further, to appropriate the sum of Three Million Fifteen Thousand ($3,015,000.00) Dollars to 
pay for the foregoing land, including costs incidental and related thereto, and to meet this 
appropriation the Board of Selectmen 1s authorized to expend $1,515,000.00 from available funds 
received from Air Force Center for Environmental Excellence and further the Town Treasurer, with 
the approval of the Board of Selectmen, is authorized to borrow the sum of $1,500,000.00 under 
and pursuant to General Laws Chapter 44 Section 7(3) or any other enabling authority and to issue 
bonds and notes of the town therefore, and to expend an equivalent amount of money plus interest 
from the Land Bank Fund in payment of the notes and bonds, and that the Board of Selectmen is 
hereby authorized to accept gifts of property, real, personal or otherwise, in connection with the 
acquisition of the aforesaid property, and to enter into any agreements and execute any and all 
documents incidental and related thereto. 


The Town shall not convey any portion, or any interest in, this property to any party for a period of 
two years and one day from the date of acquisition. 


Said sums are to be expended under the jurisdiction of the Board of Selectmen. 


ARTICLE 21: To see if the Town will vote to authorize the Board of Selectmen to PURCHASE 
OR TAKE BY EMINENT DOMAIN land in Falmouth, Barnstable County, Massachusetts, for the 
purpose of open space, water resource protection, public recreation or other municipal purposes, as 
provided in either Chapter 40, Section 8C of the General Laws or any other appropriate authority, 
said land to be under the jurisdiction and control of the Board of Selectmen as specified and being 
described as follows: 


Land now or formerly of Ekzxabeth ]. Haddad, approximately 82,912 square feet, more or less, and being 
shown on Assessors Map #45, Section 21, Parcel 001, Lots 001, 002, 003 and 004 and described in a 
deed recorded in the Barnstable County Registry of Deeds in Book 00960, Page 0074. Said land to be 
under the jurisdiction of the Board of Selectmen. 


And, further, to appropriate a sum of money for the acquisition of the foregoing land, including 
costs incidental and related thereto, and further to authorize the Board of Selectmen or its designee 
to accept any further gifts of property, real, personal or otherwise, in relation to the foregoing 
acquisition and to enter into any agreements and to execute all documents it deems advantageous on 
behalf of the town, for partial or full rembursements of the cost of acquisition, and to determine 
how the same shall be raised, including appropriation from the Land Bank Fund or by borrowing 
said sum or any part thereof pursuant to Chapter 44, Section 7(3) of the Massachusetts General 
Laws, or any other enabling authority and to issue bonds or notes of the Town therefore, and by 
whom expended. Or do or take any other action this matter. On request of the Board of 
Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2003 the Town 
voted to authorize the Board of Selectmen to purchase land now or formerly of Elizabeth J. 
Haddad, approximately 82,912 square feet more or less, and being shown on Assessors Map #45, 
Section 21, Parcel 001 Lots 001, 002, 003 and 004 and described in a deed recorded in the 
Barnstable County Registry of Deeds in Book 00960, Page 0074. 
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VOTED CON’T 

And further to appropriate the sum of $502,500.00 to pay for the acquisition of the foregoing land, 
including costs incidental and related thereto, and to meet this appropriation the Town Treasurer 
with the approval of the Board of Selectmen is authorized to borrow the sum of $502,500.00 under 
and pursuant to G.L. Ch 44 Section 7(3), or any other appropriate authority, and to issue bonds or 
notes of the town therefore, and to expend an equivalent amount of money plus interest from the 
Land Bank Fund in payment of the notes and bonds and that the Board of Selectmen is hereby 
authorized to accept gifts of property real, personal or otherwise, in connection with the acquisition 
of the aforesaid property, and to enter into any agreements and execute any and all documents 
incidental and related thereto. Said sums are to be expended under the jurisdiction of the Board of 
Selectmen. 


ARTICLE 22: To see if the Town will vote to appropriate a sum of money for the purpose of 
purchasing furniture and equipment for the Mullen School Construction project and to determine 
whether to raise this appropriation by borrowing or otherwise and by whom expended; provided, 
however, that no sums shall be borrowed hereunder unless the Town shall have voted at a town election 
to exempt the amounts required to pay for the bonds and notes issued for the project from the provisions 
of Proposition 2 2, so called. Or do or take any other action in this matter. On request of the School 
Committee. 

VOTED: By the necessary two-thirds vote, as declared by the Town Moderator, no objections being 
heard, a quorum being present on Tuesday, April 8, 2003, that the sum of $552,750 1s hereby appropriated 
for the purpose of purchasing furniture and equipment for the Mullen School Construction Project and 
that to raise this appropriation the Town Treasurer, with the approval of the Board of Selectmen, 1s 
authorized to borrow said sum of money under the provisions of G.L. Ch. 44 Section 7(3A) or any other 
enabling authority, and to issue bonds and notes of the Town therefore; provided, however, that no sums 
shall be required to pay for the bonds and notes issued for the project from the provisions of Proposition 
2 2, so called. Or that the Department of Revenue determines that said sum may be borrowed in 
accordance with the previous vote of the town a question on the ballot of the May 1999 annual town 
election that passed by a majority. 


ARTICLE 23: To see if the Town will vote to appropriate a sum of money for construction of the 
renovation and addition of the Department of Public Works Maintenance Facility on Gifford Street, 
including costs incidental and related thereto, and to determine whether to raise this appropriation 
by borrowing, or otherwise; provided that no sums shall be borrowed unless the Town shall have 
voted at a Town Election to exempt the amounts required to pay for the bonds or notes issued for 
the project from the provisions of Proposition 2 '/, so called, or do or take any other action 1n this 
matter. On request of the Board of Selectmen. 

VOTED: By the necessary two-thirds vote declared by the Town Moderator, there being no 
objection, a quorum being present on Tuesday, April 8, 2003, that the sum of $5,778,750.00 for 
construction of the renovations and addition to the Department of Public Works Maintenance 
Facility on Gifford Street, including costs incidental and related thereto, and the Town Treasurer, 
with the approval of the Board of Selectmen, 1s authorized to borrow said sum under the provisions 
of G.L. Chapter 44 Section 7(3)or any other enabling authority and to issue bonds and notes of the 
town therefore; provided, however, that no sum shall be expended under this appropriation unless 
the town shall have voted to exempt amounts required to pay the notes and bonds issued for the 
project from the provisions of Proposition 2 1/2 , so called, said sum to be expended under the 
jurisdiction of the Board of Selectmen. 
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ARTICLE 24: To see if the Town will vote to appropriate a sum of money for the purpose of 
restoring the municipal water plant known as the Long Pond Pumping Station and to determine 
whether to raise this appropriation by borrowing or otherwise, and by whom expended. Or do or 
take any other action in this matter. On request of the Utilities Manager. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003, the town does 
appropriate the sum of $1,206,000.00 for the purpose of restoring the municipal water plant known 
as the Long Pond Pumping Station and that the Town Treasurer, with the approval of the Board of 
Selectmen, is authorized to borrow said sum under the provisions of G.L. Chapter 44 Section 7(3A) 
other appropriate authority and to issue bonds and notes of the town therefore, said sum to be 
expended under the jurisdiction of the Board of Selectmen. 


ARTICLE 25: To see if the Town will vote to appropriate a sum of money for the purpose of 
constructing 6,300’ of 12” water main along Red Brook/Ostrom Roads, to determine whether to 
raise this appropriation by borrowing or otherwise, and by whom expended. Or do or take any 
other action in this matter. On request of the Utilities Manager. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to appropriate the sum of $653,250.00 for the purpose of constructing 6300 feet of 12” water main 
on Red Brook Road and Ostrom Road and the Town Treasurer, with the approval of the Board of 
Selectmen, is authorized to borrow said sum under provision of G.L. Chapter 44 Section 8(5) and to 
issue bonds and notes of the town therefore, said sum to be expended under the jurisdiction of the 
Board of Selectmen. 


ARTICLE 26: To see if the Town will vote to appropriate Fifteen Thousand Dollars ($15,000) 
from Land Bank receipts for the purpose of paying administrative fees for costs related to Land 
Bank purchases and to determine by whom these funds will be expended. Or do or take any other 
action in this matter. On request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to approve Article 26 as printed. The $15,000 from Land Bank receipts to be expended under the 
jurisdiction of the Board of Selectmen. 


ARTICLE 27: To see if the Town will vote to accept the following section of M.G.L. 31s Section 
58A. Municipal police officers and firefighters; maximum age restrictions 


Notwithstanding the provisions of any general or special law to the contrary, in any city, 
town or district that accepts this section, no person shall be eligible to have his name 
certified for original appointment to the position of firefighter or police officer if such 
person has reached his thirty-second birthday on the date of the entrance examination. Any 
veteran shall be allowed to exceed the maximum age provision of this section by the number 
of years served on active military duty, but in no case shall said candidate for appointment be 
credited more than four years of active military duty. 


Or do or take any other action in this matter. On request of the Police Chief and the Fire Chief. 


VOTED: By a majority vote, a quorum being present on Tuesday, April 8, 2003 the Town voted to 
approve Article 27 as printed. 
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ARTICLE 28: To see if the Town will accept the provisions contained within MGLA Ch. 32 
§90A, which allows members of the Falmouth Retirement System who were retired under 
Accidental Disability to have their pensions increased up to an amount, not to exceed half, of what 
the position they were retired from is currently being paid. And to appropriate a sum to cover these 
increases, how the same shall be raised and by whom expended. Or do or take any other action in 
this matter. On request of the Retirement Board. 


VOTED: By a majority vote, a quorum being present on Tuesday, April 8, 2003 the Town voted to 
accept the provisions contained within MGLA Ch 32 Section 90A as recommended by the Finance 
Committee. 


ARTICLE 29: To see if the Town will accept the provisions contained within MGLA Ch. 32, § 
90C, which allows members of the Falmouth Retirement System who were retired under 
Superannuation Retirement, including Non-Contributory Retirees, with at least 25 years of service to 
the Town of Falmouth to have their pensions increased up to an amount, not to exceed half, of 
what the position they were retired from is currently being paid. And to appropriate a sum to cover 
these increases, how the same shall be raised and by whom expended. Or do or take any other 
action in this matter. On request of the Retirement Board. 


VOTED: By a majority vote, a quorum being present on Tuesday, April 8, 2003 the Town voted to 
accept the provisions contained within MGLA Ch 32, Section 90C as recommended by the Finance 
Committee. 


ARTICLE 30: To see if the Town will accept the provisions contained within MGLA Ch. 32§ 
90D, which allows members of the Falmouth Retirement System who were retired under Ordinary 
Disability with at least 25 years of service to the Town of Falmouth, to have their pensions increased 
up to an amount, not to exceed half, of what the position they were retired from is currently being 
paid. And to appropriate a sum to cover these increases, how the same shall be raised and by whom 
expended. Or do or take any other action in this matter. On request of the Retirement Board. 


VOTED: By a majority vote, a quorum being present on Tuesday, April 8, 2003 the Town voted to 
accept the provisions contained within MGLA Ch. 32 Section 90D as recommended and requested 
by the Retirement Board. 


ARTICLE 31: To see if the Town will vote to amend Chapter 184 of the Town Sign Code Bylaw 


as follows: 
184-30 —Movable, portable or mobile signs 


AS Special events or promotions. A business or community service may 
have one (1) movable, portable or mobile banner or sign on its premises, not 
to exceed sixteen (16) square feet, not more than two (2) times nor more than a 
total of thirty (30) days per calendar year, in addition to other permitted signs. 
Such signs shall be required to have permits, but permit fees shall be waived. 
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B. Special events or promotions. A business or community service may 
have one (1) movable, portable or mobile banner or sign on its premises, not 
to exceed thirty-two (32) square feet for a period not to exceed 72 hours, not 
more than two (2) times per calendar year, in addition to other permitted signs. 
Bunting, pennants and flags will be permitted during this time period. 
Balloons and other air filled devices shall not exceed 12” in diameter. A total 
of three (3) off-premises signs not exceeding two (2) square feet each are 
permitted. Such signage shall be required to have permits, but permit fees 
shall be waived. 


184-37 — Wall and roof signs 


C. Such signs shall have a total area not exceeding one and five-tenths (1.5) 
square feet for each horizontal foot of building face parallel to a street line, 
or ten percent (10%) of the wall area to which it is attached, whichever is 
less. If the subject wall is between 51 feet and 65 feet in length, the 
allowable percentage for a wall sign shall be seven percent (7%) of the wall 
area to which it is attached. If the subject wall exceeds sixty-five (65) feet 
in length, the allowable percentage for a wall sign shall be five percent (5%) 
of the wall area to which it is attached. For a roof sign above such walls as 
described above, the allowable percentage of a roof sign shall be the same 
as allowed for a wall sign below the roof to which its is attached. The area 
of window signs shall be deducted per Section 184-38B. 


Or do or take any other action in this matter on request o the Design Review Committee. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003, the Town 
voted to indefinitely ostpone Article 31. 


ARTICLE 32: To see if the Town will vote to accept the doings of the Selectmen in the laying out 
of the following listed roads according to a plan on file with the Town Clerk for taking as a public 


Way: 


STREET LENGTH 
Edgewater Drive East 2255” 
Andy’ Lane 430 
Kettle Hole Road 1020’ 
Trickett Street 545: 
Teneycke Hill Road 1000’ 


Under the provisions of Chapter 80 of the Massachusetts General Laws, the cost will be recovered 
by 100% betterment assessments to the land that receives the benefit. Or do or take any other 
action in this matter. On request of the Board of Selectmen. 


See Maps 7, 8, 9 and 10. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003, the Town 
voted to pass Article 32 as printed. 
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ARTICLE 33: To see if the Town will vote to accept the doings of the Selectmen in the laying out 
of the following listed roads according to a plan on file with the Town Clerk for taking as a public 


Way: 


STREET LENGTH 
Esker Place 1,241’ 
Pacheco Path 550’ 


Or do or take any other action in this matter. On request of the Board of Selectmen. 
See Maps 11 and 12. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2003, the Town 
voted to accept the following street: 


STREET LENGTH 
Pacheco Path 550? 


ARTICLE 34: To see if the Town will vote to appropriate Forty Thousand Dollars ($40,000) from 
Land Bank receipts for the purpose of a restoration project on the Cape & Islands Seafoods parcel, 
so-called, which purchase was authorized by Article 13, paragraph D of the November 2000 Annual 
Town Meeting. And to determine by whom these funds will be expended. Or do or take any other 
action in this matter. On request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003 the Town voted 
to approve Article 34 as printed to be expended under the jurisdiction of the Board of Selectmen. 


ARTICLE 35: To see if the town will vote to transfer excess funds of Eighteen Thousand Four 
Hundred Seventy-six Dollars ($18,476) from Line 01295-58012 — Article 37 of the November 2001 
Town Meeting — Harrington Street Ramp — back into the Reserve/Waterways Appropriation Fund, 
or do or take any other action on this matter. On request of the Waterways Committee. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2003, the Town 
voted to approve Article 35 as printed to be expended under the jurisdiction of the Waterways 
Committee. 


ARTICLE 36: To see if the Town will vote to amend Section 4 of Chapter 87 — Dogs — of the 
Code of Falmouth by adding between “May 1“ and October 1°” so as to read “No dogs or other 
animals shall be brought upon any of said public beaches nor permitted thereon between May 1” 
and October 1"”’ Or do or take any other action in this matter. On request of the Beach 
Committee. 


VOTED: By a majority vote, a quorum being present on Tuesday, April 8, 2003, the Town voted 
to amend Section 4 of Chapter 87 — Dogs — of the Code of Falmouth by adding between “May 1° 
and October 1°” so as to read “No dogs or other animals shall be brought upon any of said public 
beaches nor permitted thereon between May 1™ and October 1°”. 
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ARTICLE 37: To see if the Town will vote to adopt the following Resolution: 
Whereas Cape Cod and the Town of Falmouth are situated in an area relative to a nuclear 
power plant as described in House of Representative Bill Number 4913 and may be affected 
in the event of a release of radiation, accidental or otherwise, and 


Whereas there are limited escape routes for the people in this area, and 


Whereas the aforementioned bill provides for obtaining a supply of potassium iodide for 
protection from thyroid cancer at no cost to the Town. 


The Town of Falmouth therefore votes to accept potassium iodide from the nuclear Regulatory 
Commission’s Potassium Iodide Stockpiling Program or the operators of the Plymouth Nuclear 
Power Station. The Town further votes to commission the Board of Health to develop and distribute 
educational materials to apprise the general public of the issues regarding the use of potassium 
iodide. Further, the Board of Health will formulate a storage and distribution plan that is consistent 
with forthcoming regulations of the Massachusetts Department of Public Health and coordinates 
with Town of Falmouth Fire and Police Departments, Emergency Management personnel and other 
entities and town departments as the Board of Heath deems necessary to ensure the timely 
distribution of potassium iodide should it become necessary. Or do or take any other action in this 
matter. On request of the Board of Health. 

VOTED: By a majority vote, a quorum being present on Tuesday, April 8, 2003, the Town voted 
to amend Article 37 to insert the words “immediate” to replace the word “timely” so as to read, “the 
immediate distribution of potassium iodide.” 


ARTICLE 38: To see if the Town will vote to amend the Code of Falmouth to include the 
following: 


Anti-noise bylaw: Muffler or muffler system; motorboat noise level violation 


Every motorboat operated on the waters of Falmouth shall be equipped at all times with a 
muffler or a muffler system that is in good working order, in constant operation, and 
effectively installed to prevent excessive or unusual noise. No person shall operate a 
motorboat on the waters of Falmouth in any manner that bypasses or otherwise reduces or 
eliminates the effectiveness of any muffler or muffler system installed in accordance with 
this section. No person shall operate a motorboat on the waters of Falmouth in such a 
manner as to exceed a noise level of 88 dB on the “A” scale (ABA) when subjected to a 
stationary sound level measurement at a distance of 3 feet (or More) astern of the motorboat 
with its engine at idle speed. No person shall operate a motorboat on the waters of 
Falmouth in such a manner as to exceed a noise level of 75 dBA measured from the 
shoreline or edges of the harbors. Measurement of a noise level of not more than 75 dBA of 
a motorboat in operation does not preclude the conducting of a stationary sound level test as 
prescribed above. The Harbormaster, Assistant Harbormaster or law enforcement officer 
who has reason to believe that a motorboat is not in compliance with noise levels established 
in this section may direct the operator of the motorboat to submit it to an on-site test to 
measure the level of the noise emitted by the motorboat. The operator shall comply with 
that direction. The Harbormaster, Assistant Harbormaster, or officer may remain aboard 
the motorboat during the test at his discretion. If the level of the noise emitted by the 
motorboat exceeds the noise levels established in this section, the Harbormaster, Assistant 
Harbormaster, or law enforcement officer may direct the operator to take immediate and 
reasonable measures to correct the violation, including returning the motorboat to a 
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ARTICLE 38: con’t. 

mooring or dock, stopping the motor and keeping the boat there until the violation is 
corrected or ceases. Any person convicted of violating this bylaw shall be fined not less that 
$100 for the first offense, not less that $500 for the second offense and not less that $1,000 
for the third or subsequent offense. 


Or do or take any other action in this matter. On request of Philip Richardson and others. 


VOTED: By a majority vote, a quorum being present on Tuesday, April 8, 2003 the Town voted to 
pass Article 38 as printed. 


ARTICLE 39: To see if the Town will provide funding for any or all of the purposes voted for in 
the foregoing articles by taxation, by transfer from available funds, by borrowing or by any 
combination of the foregoing. Or do or take any other action in this matter. On request of the 
Finance Committee and the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2003, the Town 
voted that all articles considered in this Town Meeting be funded for a total of $86,531,658.00. 
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ARTICLE 1: The Town will vote to appropriate a sum of money for the purpose of paying unpaid 
bills from a prior fiscal year, to determine how the same shall be raised and To see if by whom 
expended. Or do or take any other action in this matter. On request of the Board of Selectmen. 


Building Department Nextel $138.92 
VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2003, the Town 


voted to transfer from Certified Free Cash the sum of $635.06 to be expended under the jurisdiction 
of the Board of Selectmen for the purposes of Article 1 as requested. 


ARTICLE 2: To see if the Town will vote the following changes to the Fiscal Year 2003 operating 
budget to reduce the appropriation voted at the April 2002 Annual Town Meeting: 


Employee Benefits, longevity 01919-51142 -10,000 
Town Insurance 01993-57740 -15,000 
Water Division, salaries 01451-51110 -25,000 
Sewer Division, salaries 01440-51110 -20,000 
School Department- Salaries 01300-51110 -17,500 
School Department — Unclassified 01300-57780 -17,500 
Short Term Unexcluded Debt 01756-59925  -30,000 
TOTAL $135,000 


Or do or take any other action in this matter. On request of the Town Administrator. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2003, the Town 


voted to decrease the Fiscal Year 2003 Operating Budget as stated in Article 2 and to reduce the 
amount that was transferred from Certified Free Cash for the purposes of Article 2 as requested. 


ARTICLE 3: To see if the Town will vote to amend Article X - Business Districts — of the Zoning 
Bylaw by deleting §240-51.A. (11) and inserting in its place the following: 
240-51.A. (11) 


a) By special permit from the Planning Board: Any new construction of a business or 
commercial shopping center with a proposed gross floor area of 7,000 square feet or more. 


b) By special permit from the Board of Appeals: Any change, alteration, modification, or 
addition to an existing business or commercial shopping center that would result in a 
building with a gross floor area of 10,000 square feet or more. 


Or do or take any other action on this matter. On the request of the Planning Board. 


VOTED: By a two-thirds majority vote, a quorum being present on Tuesday, April 8, 2003, the 


Town voted to approve Article 3 as printed. 
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ARTICLE 4: To see if the Town will vote to amend Article III — Definitions — of the Zoning 
Bylaw by adding “‘nor area of basements not open to the public that are used solely for the owner’s and tenant’s 
storage of merchandise or supphes’ to the term LEASEABLE (GROSS) FLOOR AREA so as to read: 


LEASABLE (GROSS) FLOOR AREA -- the sum of the gross horizontal areas of all floors of all 
buildings on the lot measured from the exterior faces or walls. This shall include the area of basements used 
for custodial, commercial, industrial or residential purposes but not that area for housing of mechanical or 
central heating equipment of the building, nor area of basements not open to the public that are used solely for 
the owner’s and tenant’s storage of merchandise or supplies. 

Or do or take any other action on this matter. On request of the Planning Board. 


VOTED: By a two-thirds majority vote, a quorum being present on Tuesday, April 8, 2003, the 
Town voted to approve Article 4 as requested by the Planning Board. 


ARTICLE 5: To see if the Town will vote to appropriate a sum of money for the purpose of 
purchasing furnishings and equipment for the recently renovated Fire Headquarters and to 
determine how the same shall be raised and by whom expended. Or do or take any other action in 
this matter. On request of the Fire Chief. 


VOTED: By a majority vote, a quorum being present on Tuesday, April 8, 2003, the Town voted 
to transfer $20,000 from Certified Free Cash to be expended under the jurisdiction of the Fire Chief 
for the purposes of Article 5. 


ARTICLE 6: To see if the Town will vote to transfer One Hundred Fifty Thousand Dollars 
($150,000) from Article 18 of the November 2001 Town Meeting Budget Line 01122-58064 to 
Budget Line 01451-57788 (Regional Water Cooperative) and to determine by whom expended. Or 
do or take any other action in this matter. On request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2003, the Town 
voted to transfer $150,000 from Article 18 of the November 2001 Town Meeting Budget Line 
01122-58064 to Budget Line 01451-57788 (Regional Water Cooperative) to be expended under the 
jurisdiction of the Water Superintendent. 


ARTICLE 7: To see if the Town will vote to amend the Town’s Classification Plan as follows: 


DELETE: Fire Alarm Technician 
ADD: Fire Inspector/Fire Alarm Technician 


Or do or take any other action in this matter. On request of the Town Administrator. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2003, the Town 
voted to approve Article 7 as printed. 
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ARTICLE 8: To see if the Town will vote to transfer the sum of Thirty-nine Thousand Dollars 
($39,000) from the Reserve/Waterways Appropriation Fund for the purpose of replacing the 
engines on the main patrol boat 104 with new clean burning 4-stroke engines. Or do or take any 
other action on this matter. On request of the Harbor Master. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2003, the Town 
voted to transfer $39,000 from the Reserve/Waterways Appropriation Fund for the purposes of 
Article 8 as recommended. 


ARTICLE 9: To see if the Town will vote to appropriate $318,556.90 under Chapter 53C Acts of 
1999, as the state’s share of the work under Chapter 90, Section 34 (2a) of the Massachusetts 
General Laws, and to authorize the Board of Selectmen to execute with the state such contracts as 
may be necessary for said purpose, to determine how the same shall be raised and by whom 
expended, or do or take any other action in this matter. On request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2003, the Town 
voted to approve Article 9 as printed to be expended under the jurisdiction of the Board of 
Selectmen. 


ARTICLE 10: To see if the Town will vote to appropriate $637,113.80 under Chapter 246; Acts of 
2002, as the State’s share of the work under Chapter 90, Section 34 (2a) of the Massachusetts 
General Laws, and to authorize the Board of Selectmen to execute with the State such contracts 
necessary for said purpose, to determine how the same shall be raised and by whom expended, or do 
or take any other action in this matter. On request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2003, the Town 
voted to approve Article 10 as printed to be expended under the jurisdiction of the Board of 
Selectmen. 


ARTICLE 11: To see if the Town will vote to appropriate Twenty Thousand Dollars ($20,000) for 
the purpose of equipment replacement at the Municipal Fuel Center at the DPW Maintenance 
Facility, to determine how the same shall be raised and by whom expended, or do or take any other 
action in this matter. On request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2003, the Town 
voted to transfer $20,000 from Certified Free Cash to be expended under the jurisdiction of the 
D.P.W. Director for the purposes of Article 11. 


ARTICLE 12: To see if the Town will vote to appropriate the sum of Thirty Thousand Dollars 
($30,000) for the purpose of completing a Vulnerability Assessment of the Town’s water system to 
determine how the same shall be raised and by whom expended. Or do or take any other action in 
this matter. On request of the Utilities Manager. 


VOTED: By a majority vote, a quorum being present on Tuesday, April 8, 2003, the Town voted 


to transfer $30,000 from Certified Free Cash to be expended under the jurisdiction of the Water 
Superintendent for the purposes of Article 12. 
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ARTICLE 13: To see if the Town will vote to appropriate the sum of Eighteen Thousand Dollars 
($18,000) for the purpose of repairing the Septage Screener at the Wastewater Treatment Facility to 
determine how the same shall be raised and by whom expended. Or do or take any other action in 
this matter. On request of the Utilities Manager. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2003, the Town 
voted to transfer the sum of $18,000 to be expended under the jurisdiction of the Wastewater 
Superintendent for the purpose of Article 13. 


ARTICLE 14: To see if the Town will vote to authorize the Board of Selectmen to transfer a 
parcel of land situated on Sam Turner Road, Map 11, Section 02, Parcel 004A, Lot 000 for nomuinal, 
non-monetary consideration to Habitat for Humanity of Cape Cod, Inc. for the construction on 
such land of housing units for sale to a person of low or very low income within the meaning of the 
Housing Act of 1937, subject to existing zoning restrictions and building and health code and 
subject to such terms and conditions as the Board of Selectmen deem appropriate such sale to be 
made subject to a deed restriction in substantially the following form for a period of 20 years from 
the date of the first transfer by the Town pursuant to this Article: 


‘5 Whenever the owner shall desire to sell or otherwise transfer ownership or possession of the 
premises, the owner shall send a written Notice to the Town of Falmouth (the Town) setting 
forth in detail the terms on which the owner desires to sell or transfer the premises. The 
notice shall set forth the aggregate present value or all consideration and payments to be 
paid by the transferee for the premises (the “Selling Price”). The Town shall have the right 
within ninety days after receipt of such notice to buy, or designate a buyer for the premises 
at the Selling Price, less the Land Value, which shall be the assessed value of the Land for 
real estate tax purposes at the time of such sale or other transfer. If the Town chooses not 
to buy, or designate a buyer for the premises it shall grant a release in writing allowing the 
owner to transfer the premises free of the restrictions set forth in this paragraph. 


oy Upon the sale or other transfer or ownership or possession of the premises within twenty 
years after the date of this deed other than to the Town pursuant to Paragraph 1 above the 
owner shall pay the Town the Land Value. 


The Board of Selectmen is authorized to make use of other agencies and instrumentalities of the 
Town, including but not limited to the Falmouth Housing Authority, to affect the transfer of such 
land in accordance with this Article. Or do or take any other action in this matter. On request of 
the Board of Selectmen. 


VOTED: By a two-thirds majority, a quorum being present on Tuesday, April 8, 2003, the Town 
voted to authorize the Board of Selectmen to transfer a parcel of land situated on Sam Turner Road, 
Map 11, Section 02, Parcel 004A, Lot 000 for nominal, non-monetary consideration to Habitat for 
Humanity of Cape Cod, Inc. to be combined with other abutting land for the construction of such 
land of housing units for sale to a person of low or very low income within the meaning of the 
Housing Act of 1937, subject to existing zoning restrictions and building and health code and 
subject to such terms and conditions as the Board of Selectmen deem appropriate such sale to be 
made subject to a deed restriction as approved by the Board of Selectmen to assure that the housing 
units remain affordable and available to persons of low or very low income within the meaning of 
the Housing Act of 1937 in perpetuity. 
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ARTICLE 15: To see if the Town will vote to designate the following described area as an 
Economic Opportunity Area (KOA) as provided under Massachusetts General Laws, Chapter 23A, 
Sections 3A-3H, for a term not to exceed twenty (20) years; and to provide property relief in the 
form of Tax Increment Financing (TIF) and/or Special Tax Assessment (STA). This EOA 
comprises parcels shown on the Assessors Map as 47B-03-008-000B and 47B-03-010-003 and 
known as 662-664 Main Street. Or do or take any other action in this matter. On request of the 
Board of Selectmen. 


VOTED: By a counted vote of 141 in favor and 62 opposed, a quorum being present on Tuesday, 
April 8, 2003, the Town voted to approve Article 15 as printed. 


ARTICLE 16: To see if the Town will vote to approve the Project Certification Application 
submitted by Security Federal Savings Bank for the development of its project located at 662-664 
Main Street and shown on the Assessors Map as 47B-03-008-000B and 47B-03-010-003. This 
approval shall confirm that the Project Certification Application is consistent with the Economic 
Opportunity Area (EOA) designation approved by Town Meeting, that the project will not 
overburden the Town’s infrastructure and utilities servicing the EOA, and the project as described 
in the Project Certification Application will increase employment opportunities for residents of 
Falmouth and Cape Cod. Or do or take any other in this matter. On request of the Board of 
Selectmen. 


VOTED: By a majority vote, a quorum being present on Tuesday, April 8, 2003, the Town voted 
to approve the Project Certification Application submitted by Security Federal Savings Bank as 
requested by the Board of Selectmen. 


ARTICLE 17: To see if the Town will vote to direct the Conservation Commission and Board of 
Selectmen to develop a plan for the conservation, restoration, and management of approximately 
114 acres of Town-owned land bordering the Coonamessett River, to be implemented following the 
conclusion of the existing lease agreement (December 31, 2003) and further, the plan shall stipulate 
retiring this land from agricultural activity, for the purposes of improving water quality in the river 
and Great Pond, restoring habitat for fish and wildlife, providing unimpeded fish passage, and 
ensuring enhanced public access, consistent with the Local Comprehensive Plan (as voted by Town 
Meeting); and further that a sum of money shall be appropriated for the purpose of this article to be 
spent under the jurisdiction of the Conservation Commission. The affected parcels are described as 
follows: Or do or take any other action on this matter. 


Lower & Middle Bog 
East Thompson 
Baptiste Bogs 
Baptiste 2 Bog 


VOTED: By a counted vote of 147 in favor and 54 opposed, a quorum being present on Tuesday, 
April 8, 2003, a majority was realized and it was voted to transfer $750.00 from Certified Free Cash 
for the purposes of Article 17. This sum of money is to be spent under the jurisdiction of the 
Conservation Commission. 
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ARTICLE 18: To see if the Town will vote to authorize the Conservation Commission and the 
Board of Selectmen, to retain agricultural use of certain Town-owned bogs that are within the 
Coonamessett River watershed but not directly on the river, specifically the bogs on the Flax Pond 
and West Thompson parcels; and further, to stipulate that any agricultural activities on said parcels, 
at the conclusion of the existing lease agreement (December 31, 2003), shall be managed in 
accordance with the regulations of the National Organic Program of the U. S. Department of 
Agriculture for the purposes of preserving an historic farming tradition in the Coonamessett River 
watershed and improving both water quality and habitat for fish in the river and Great Pond; and 
further that a sum of money shall be appropriated for the purpose of developing an organic farming 
management plan. The affected parcels are described as follows. Or do or take any other in this 
matter. 


Name Parcel Numbet 
Bog [Upland 


lax Pond (south 28-05-007-000 


lax Pond (east 28-05-003a000 
West Thompson 21-05-011-000 


VOTED: By a majority vote a quorum being present on Tuesday, April 8, 2003 the Town voted to 
transfer from Certified Free Cash the sum of $250.00 for the purposes of developing an organic 
farming management plan to be used for the purposes of Article 18. 


ARTICLE 19: To see if the Town will provide funding for any or all of the purposes voted for in 
the foregoing articles by transfer from available funds, by borrowing or by any combination of the 
foregoing. Or do or take any other action in this matter. On request of the Finance Committee and 
the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2003, the Town 


voted to provide the funding in the amount of $1,234,305.76 for the purposes voted at the Special 
Town Meeting to be expended as voted 
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TOWN REPORTS 
BOARD OF REGISTRARS 


There were three elections this past fiscal year: 


STATE PRIMARY SEPTEMBER 17, 2002 30% VOTER TURNOUT 
STATE ELECTION NOVEMBER 5, 2002 59% VOTER TURNOUT 
TOWN ELECTION MAY 20, 2003 26% VOTER TURNOUT 


As usual, the office continues to strive for a higher turnout. 


16,147 annual town census forms were mailed out in January. As of June 30, 2003 there were 
25,080 Registered Voters in Falmouth with a year round population of 32,825. 


The State continues to upgrade the office computers. 
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Frances Weiffenbach 
Chairman, Board of Registrars 
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BOARD OF REGISTRARS 
VOTING PRECINCTS 
EFFECTIVE JANUARY 2002 
PRECING Wel TOWN HALL 


59 Town Hall Square, Falmouth 


PRECINGIE CUS GAIN YeR GC PNG Be 
790 East Main Street, Falmouth 


EREGINGIES TEMLICKE FP SGHOOE 
45 Maravista Avenue, Teaticket 


PRECINCT 4 EAST FALMOUTH SCHOOL 
33 Davisville Road, East Falmouth 


PRECINGE 5 NORTH FALMOUTH SCHOOL 
62 Old Main Road, North Falmouth 


PRECINCI-6 MORSE ‘POND SCHOOL 
323 Jones Road, Falmouth 


PRECINCT 7 EAST FALMOUTH FIRE STATION 
505 East Falmouth Highway, East Falmouth 


PREGCING les FALMOUTH HIGH SCHOOL 
874 Gifford Street, Falmouth 


PRECINCT 9 KNIGHTS OF COLUMBUS 
279 Brick Kiln Road, Teaticket 
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TOWN MEETING MEMBERS 
TOWN MEETING MEMBERS 2003-2006 

Term NAME Mailing Address 
Expires Precinct 1 
2004 JUDITH FENWICK 18 MILL RD 
2004 LINDSAY M HOPEWOOD 86 EMMONS RD 
2004 CAROL A KENNEY 23 KATY HATCHS RD 
2004 MARGUERITE K MCELROY 58 SIPPEWISSETT RD 
2004 PRISCILLA F ROSLANSKY P.O. BOX 208 
2004 ANN L SEARS 96 LOCUST ST 
2004 SUSAN L SHEPHARD 35 CUMLODEN DR 
2004 PAUL FERRIS SMITH P.O. BOX 264 
2004 R JUDE WILBER P.O. BOX 464 
2005 PETERT CLARK 211 WOODS HOLE RD 
2005 EDWARD J DEWITT 116 PIN OAK WAY 
2005 VIRGINIA C GREGG 26 POND RD 
2005 DEWITT C JONES 84 SIDERS POND RD 
2005 MEGAN JONES 84 SIDERS POND RD 
2005 VICTORIA H LOWELL 188 SIPPEWISSETT RD 
2005 ALISON A ROBB P.O. BOX 186 
2005 JUDITH G STETSON 261 QUISSETT AVE 
2005 ERIC T TURKINGTON 4 SHEEPS CROSSING LN 
2006 fe trUR D CALFEE 37 TWO PONDS RD 
2006 DOUGLAS E COOPER PO BOX 611 
2006 GEORGE DEMELLO 42 CAPE CODDER RD 
2006 W BARNARD DORRIS 245 WOODS HOLE RD 
2006 KENNETH H FOREMAN 108 SIPPEWISSETT RD 
2006 DAVID H MARTIN 10 BUZZARDS BAY AVE 
2006 JEAN W MCCLUSKEY 45 BUZZARDS BAY AVE 
2006 C DIANE SALTER 7 SIDERS POND RD 
2006 JOHN B WATERBURY PASO oie 

Precinct 2 
2004 ELIZABETH H BOTHNER 77 BELVIDERE RD 
2004 HARRIET M DUGAN 64 LUCERNE AVE 
2004 ISABELLE M HANKINSON 46 PROSPECT ST 
2004 DOUGLAS H JONES 64 GIFFORD ST 
2004 RICHARD K LATIMER Geer Bier Pili 
2004 RICHARD F MACDONALD P.O. BOX 186 
2004 JAMES NIDOSITKO 54 LAKEVIEW AVE 
2004 SUSAN P SMITH 33 JERICHO PATH 
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TOWN MEETING MEMBERS 2003-2006 


2004 
2005 
2005 
2005 
2005 
2005 
2005 
2005 
2005 
2005 
2006 
2006 
2006 
2006 
2006 
2006 
2006 
2006 
2006 


2004 
2004 
2004 
2004 
2004 
2004 
2004 
2004 
2004 
2005 
2005 
2005 
2005 
2005 
2005 
2005 
2005 
2005 


DIANE C THOMPSON 
SANDRA L CUNY 
ADRIAN CJ DUFRESNE 
ALICE G DUFRESNE 
JOHN V MAGNANI 
JUDITH P MAGNANI 
CAROL S MARTIN 
JUDITH H REBELLO 
BRUCE W TRIPP 
PAMELA M VIDAL 
STANLEY P BAZYCKI 
w BELKNAP BUESSELER 
ANNIE DEAN 
ROBERT B DUGAN 
DAVID A HADDAD 
GLENN P KELLY 
THOMAS J MCMANAMON 
MICHAEL C PALMER 
PETER B RICHARDSON 
Precinct 3 

A JOHN ALVES 

MARY A BARRY ALVES 
DOUGLAS C BROWN 
MILTON E KELLEY 
BETTING) deyNCH 
WILLIAM D MURPHY 
SANDRA E MURPHY 
PAULAKSOUZA 
EDMUND J ZMUDA 
PATRICK P BISHOP 
RALEIGH COSTA 
HAROLD W CROCKER 
MARY J LITTLE 
KEVIN K LYNCH 
JEAN B MACDOUGALL 
EDWARD MARKS 
LAILA J MUSTAFA 
KATHLEEN PALMER 


85 ELVIRA AVE 

87 LUCERNE AVE 
87 LUCERNE AVE 
87 LUCERNE AVE 
34 MASSACHUSETTS CT 
34 MASS CT 

174 QUEEN ST 

60 LUCERNE AVE 
44 WALKER ST 

150 MAIN ST 

P.O. BOX 149 

158 LAKEVIEW AVE 
64 GIFFORD ST 

64 LUCERNE AVE 
64 THOMAS LN 

P O BOX 544 

9 MASS AVE 

23 OAKWOOD AVE 
46 ELM ARCH WAY 


570 TEATICKET HWY 
570 TEATICKET HWY 
89 SHOREWOOD DR 
134 ACAPESKET RD 
P.OsBOX.2372 

246 ACAPESKET RD 
246 ACAPESKET RD 
100 SAINT MARKS RD 
19 HALF MOON CIR 
365 TEATICKET HWY 
P.O. BOX 141 

25°\PALM ST 

21 MATTAPAN ST 
BAD BOX 2372 

35 STRIPER LN 

69 PERCH POND CIR 
31 WYNDLEA CIR 

36 CUTTYSARK RD 
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2006 
2006 
2006 
2006 
2006 
2006 
2006 
2006 


TOWN MEETING MEMBERS 2003-2006 


ELIZABETH ANNE ALVES 
MARGRET B ANDERSEN 
WILLIAM E COLLINS 
ROBERT J DEMONT 
BEVERLY E KLINK 
ELIZABETH A MARLEY 
CATHERINE E RAVENS 
FRED J RAVENS 


2006 JOHN WEIR 


2004 
2004 


Precinct 4 
PAUL D BRODEUR 
LINDA E DAVIS 


2004 JAMES E FOX 


2004 
2004 
2004 
2004 
2004 
2004 
2005 
2005 
2005 


DONALD L HOFFER 
BENJAMIN F MORELAND 
MAUREEN S OCONNELL 
RICHARD T OCONNELL 
CHARLOTTE M TASHIRO 
ROBERT TEIXEIRA 
SCOTT D AUGUSTA 
CYNTHIA A BOTELHO 
RICHARD E KENDALL 


2005 J MICHAEL KINNEY 


2005 
2005 
2005 
2005 
2005 
2006 
2006 
2006 
2006 
2006 
2006 
2006 
2006 
2006 


KATHLEEN A MILLER 
MICHAEL G MILLER 
AHMED A MUSTAFA 
DOUGLAS S SOUZA 
MARK E WOODS 
MARY ELLEN ALWARDT 
CARON BATES 

ELLA GONSALVES 
STEPHEN M KAPULKA 
RICHARD R MACLONE 
HELEN E MARTIN 
MICHAEL G MARTIN 
STEPHEN F ROSE 
LINDA H TOBEY 


11 NORRIS PATH 

10 RAWSON ST 

18 LONGFELLOW RD 
13 SANDPIPER CIR 

20 GARRY AVE 

62 ENGLISH ST 

17 SHOREVIEW AVE 
17 SHOREVIEW AVE 
212TH ATIGKET PATH 


37 BACON FARM RD 

3 GREEN HARBOR RD 
27 DAVIS NECK RD 

8 CAPT DAVIS LN 

38 VIDAL AVE 

390 DAVISVILLE RD 

390 DAVISVILLE RD 

P.O. BOX 464 

526 CARRIAGE SHOP RD 
98 SQUIBNOCKETT DR 
39 GREEN POND RD 

26 GREEN HARBOR RD 
459 DAVISVILLE RD 

P.O. BOX 702 

P.O. BOX 702 

530 CARRIAGE SHOP RD 
48 THATCHERS LN 

413 A DAVISVILLE RD 
25 ALWARDT WAY 

19 MADELINE RD 
B.OeBOX, 927 

100 SEATUCKET RD 
P.O: BOX 69 

39 TERRENCE AVE 

39 TERRENCE AVE 

56 OLD MEETINGHOUSE RD 
3 MADELINE RD 
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TOWN MEETING MEMBERS 2003-2006 


Precinct 5 
2004 SALLY M ADAMS 
2004 RUTH FP BRAZIER 
2004 CHRISTINE B DOLEN 
2004 LYNN GRANT MAJOR 
2004 CATHERINE A JEWETT 
2004 BARRETT M KEATING 
2004 NICHOLAS S LOWELL 
2004 KEVIN E MURPHY 
2004 TODD A TAYLOR 
2005 PETER F BOYER 
2005 KEVIN D CALLAHAN 
2005 TROY B G CLARKSON 
2005 GEORGE R HAMPSON 
2005 PATRICIA P JOHNSON 
2005 PETER D KIRWIN 
2005 ERIC M MCLAUGHLIN 
2005 RAY A ROWITZ 
2005 VIRGINIA VALIELA 
2006 JOHN J ELLIOTT 
2006 CALEB FRASER 
2006 LEONARD W JOHNSON 
2006 JAMIE E MACDONALD 
2006 PETER A NIELSEN 
2006 DIANE E RICHARDS 
2006 MARY BUNKER RYTHER 
2006 JOHN SCAVOTTO 
2006 ROBERT C YOUNG 
Precinct 6 
2004 ANNE W DEWEES 
2004 ALAN P FLEER 
2004 PAUL R GONSALVES 
2004 JEFFREY W OPPENHEIM 
2004 DAVID C POTTER 
2004 TED ROWAN 
2004 JULIA C TAYLOR 
2004 JAMES A VIEIRA 
2004 DOUGLAS R WHITE 


PO BOX 499 

P.O. BOX 336 

20 KELVIN GROVE 
PO BOX 765 

50 OLD MAIN RD 

228 OLD MAIN RD 

33 CAMERON RD 

P.O. BOX 1164 

PO] DOMITTD 
POSBOMIF 

306 WILD HARBOR RD 
POBOX 954 

P.OTBbOX UIZ) 

432 WILD HARBOR RD 
P.O. BOX 1144 

12 WILD HARBOR RD 
198 OLD MAIN RD 

PO BOX 237 

89 PERRY RD 

P.O. BOX 518 

432 WILD HARBOR RD 
244 OLD MAIN RD 
P.O. BOX 856 

50 FREDERICK B DOUGLAS 
153 NORTH FALMOUTH HWY 
15 TARA LN 

14 MILLSTONE ST 


21 VALERIE CIR 

411 W FALMOUTH HWY 
P.O. BOX 2023 

50 COLERIDGE DR 

343 W FALMOUTH HWY 
41 BRAESIDE RD 

PO BOX 38 

P.O. BOX 808 

PO BOX Fit 
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TOWN MEETING MEMBERS 2003-2006 


2005 ROBERT V ANTONUCCI 

2005 MARTHA M ASENDORF 

2005 KAREN L BISSONNETTE 

2005 MICHAEL DUFFANY 

2005 STEPHEN S FASSETT 

2005 MARY PAT FLYNN 

2005 JOHN A NETTO 

2005 PAUL SELLERS 

2005 DANIEL H SHEARER 

2006 JOHN F AUSTIN 

2006 STEPHEN L BAKER 

2006 MICHAEL J BISHOP 

2006 BOYD W DEMELLO 

2006 PATRICK R GONSALVES 

2006 SUZANNE M GONSALVES 

2006 GARDNER L LEWIS 

2006 DEBORAH SIEGAL 

2006 MARILYN G ZACKS 
Precinct 7 

2004 MARGARET L BORDEN 

2004 KATHLEEN R DRISCOLL 

2004 RONALD GARCIA 

2004 HELEN E KENNEDY 


2004 ALEXANDRA S LANCASTER 


2004 CAREY M MURPHY 
2004 LOUISE PATRICK 
2004 MAURICE W ROY 
2004 RICHARD A SWAIN 
2005 JAYNE B ABBOTT 
2005 KEVIN P ANDRADE 
2005 DEAN ALAN AYRES 
2005 JOSEPH A BRIANA 
2005 STEVEN A LEAF 
2005 WILLIAM W PETERS 
2005 CHARLES A SWAIN 
2005 GAIL J SYLVIA 

2005 MARGARET S SZUPLAT 


P.O. BOX 488 

PO BOX 343 

7 COLERIDGE DR 

59 PATTEE RD 

PO BOX 271 
P:O.BOX427 

450 BRICK KILN RD 
PO BOX 534 

BO BOR 994 

P.O. BOX 548 
APATIERORD 

41 TROTTING PARK RD 
134 OLD CAMPUS DR 
P.O. BOX 2347 

P.O. BOX 309 

PO BOX 1344 

P.O. BOX 734 

65 SACONESSET RD 


P.O. BOX 3171 
153 ANTLERS SHORE DR 

P.O. BOX 115 

77 ALEXANDER BOOKER RD 
21 MCKINLEY DR 

120 OSTROM RD 

PO BOX 3252 

POBOX 3245 

43 RAINBOW AVE 

P.O. BOX 3407 

P.O. BOX 956 

POBOX 3103 

PO BOX 3003 

106 WAQUOIT HWY 

405 SEACOAST SHORES BLVD 
1209 EAST FALMOUTH HWY 
P.O. BOX 381 

139 SEACOAST SHORES BLVD 
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TOWN MEETING MEMBERS 2003-2006 


2006 JOSEPH D APICELLA 
2006 BRUCE A LANCASTER 
2006 WESLEY R LEITE 
2006 WAYNE FRANCIS LEWIS 
2006 SHARON ANN MEKELATOS 
2006 MATTHEW MURPHY 
2006 RAMON J RODRIGUEZ 
2006 BRENDAN M SMITH 
2006 MARY E SWAIN 

Precinct 8 
2004 JULENE AUGUSTA-METELL 
2004 LYNDA W CLARK 
2004 STEPHEN H CLARK 
2004 GREGORY D CLEMENTS 
2004 HENRY JB DICK 
2004 JOHN G FRASER 
2004 LOUISE F HOULE 
2004 JANE F PERRY 
2004 RONALD SCHLITZ 
2005 WILLIAM M BUCHANAN 
2005 MARGARET A FINNELL 
2005 MARGARET H FREEMAN 
2005 MICHAEL S FREEMAN 
2005 HELEN E GORDON 
2005 KATHERINE MARY LUND 


2005 MEREDITH E HOLDERBAUM 


2005 SCOBA F RHODES 

2005 M REGINALD SOARES 
2006 BRUCE R BARROW 
2006 LAURIE C CLAYTON 
2006 LISA P DEYO 

2006 RICK DRAWERT 

2006 RALPH E HERBST 

2006 LESLIE R LICHTENSTEIN 
2006 DAVID C LUND 

2006 JULIE L MACCONNELL 
2006 PHILIP F MACKEY 
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38 EDGEWATER DR EAST 
21 MCKINLEY DR 

P.O. BOXS2195 

PO BOX 1014 
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FOr BOX 5621 

POBOX 3162 

PO BOX 662 

43 RAINBOW AVE 
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POBOX 502 

392 BOXBERRY HILL RD 
442 HAYWAY RD 

33 RANCH ROAD 

37 GALLEON DR 

PO BOX 418 

56 WILLIAMS HOLLOW WAY 
371 BOXBERRY HILL RD 
390 HATCHVILLE RD 
390 HATCHVILLE RD 
PO BOX 418 

3 PONDVIEW CIRCLE 
260 HATCHVILLE RD 
157 HAYWAY RD 

P.O. BOX 896 

303 ASHUMET RD 

33 HIGHLAND CIR 

PO BOX 1875 

68 HATCHVILLE RD 

121 REGIS RD 

P.O. BOX 1312 

3 PONDVIEW CIR 

100 FORDHAM RD 
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02536 
02536 
02536 
02543 
02536 
02536 
02536 
02536 
02543 
02536 
02536 
02536 
02536 
02536 
02536 
02556 
02536 
02536 
02556 
02536 
02536 
02541 


TOWN REPORTS 
TOWN MEETING MEMBERS 


TOWN MEETING MEMBERS 2003-2006 


Precinct 9 
2004 DEBORAH ANN AGUIAR 
2004 PHYLLIS A DAY 
2004 BRIAN M GUTHRIE 
2004 STEPHANIE J HENRY 
2004 CLAYTON P JONES 
2004 RICHARD C LEMOINE 
2004 DANA C NIELSEN 
2004 JEFFREY K RUBINO 
2004 TIMOTHY RUSSELL SMITH 
2005 SUSAN E AUGUSTA 
2005 KATHY L BOTELHO 
2005 RICHARD S GOULART 
2005 JOANN M LEMOINE 
2005 JOSEPH A MARTINHO 
2005 JOSEPH A NETTO 
2005 WILLIAM C PECK 
2005 PAUL E RAPOZA 
2005 ERIK K SEITH 
2006 DAVID L DUBOIS 
2006 THOMAS M JONES 
2006 MICHAEL J NETTO 
2006 ADAM L PERRY 
2006 GREGORY SCOTT PINTO 
2006 DIANE W POOLE 
2006 VIRGINIA L RABESA 
2006 ELLEN ANNE SEITH 
2006 MARK WAUGAMAN 


10 SHARON DR 
126 OLD BARNSTABLE RD 
36 ANDREWS ST 

16 PITCH PINE LN 

43 JOHN PARKER RD 

P.O. BOX 736 

POBOX 288 

37 BACKUS RIVER RD 

PO BOX 2209 

522 OLD MEETING HOUSE RD 
P.O. BOX 695E 

25 BRICK KILN RD 

P.O. BOX 736 

51 GREEN ACRES RD 

28 CLARK ST 

42 GREEN ACRES RD 

18 VACATION LN 

812 CARRIAGE SHOP RD 
709 SANDWICH RD 

76 GRACE CT 

51 JOHN PARKER RD 

11 PITCHPINE LANE 

699 SANDWICH RD 

PO BOX 469 

502 SANDWICH RD 

812 CARRIAGE SHOP RD 
29 ANDREWS ST 


02536 
02536 
02536 
02536 
02536 
02536 
02541 
02536 
02536 
02536 
02536 
02536 
02536 
02536 
02536 
02536 
02536 
02536 
02536 
02536 
02536 
02536 
02536 
02574 
02536 
02536 
02536 


TOWN REPORTS 


TOWN ELECTION RESULTS 


TOWN MEETING MEMBERS ELECTED MAY 20, 2003 


PCT 1 TOWN MTG REPS 
‘Times counted 

Unused Votes 

ARTHUR D CALFEE 
JEAN W McCLUSKEY 

W BARNARD DORRIS 
DOUGLAS E COOPER 
KENNETH H FOREMAN 
JOHN B WATERBURY 
GEORGE DeMELLO 

@ DIANE SALTER 
DAVID H MARTIN 
JOSEPH C MARTYNA 

~ PAUL KETCHUM 
WAYNE C LAMSON 
BARBARA PERI 
MICHAEL FINEGOLD 
PETER L WAASDORP, JR 
K SULLIVAN ABRAMS 


Write-in votes 


PCT 3 TOWN MTG REPS 
Times counted 

Unused Votes 

JOHN S WEIR 
ELIZABETH ALVES 
ELIZABETH A MARLEY 
ROBERT J DeMONT 
WILLIAM E COLLINS 
CATHERINE RAVENS 
MARGARET B ANDERSEN 
BEVERLY E KLINK 
FRED RAVENS, JR 
HAROLD R O'CONNELL 
CHESTER J KRAJEWSKI 
DAYLE CARROLL-TEAL 


Write-in votes 
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PCT 2 TOWN MTG REPS 
Times counted 

Unused Votes 

MICHAEL C PALMER 
GLENN P KELLY 

ANNIE DEAN 

THOMAS J McCMANAMON 
ROBERT B DUGAN 
PETER B RICHARDSON 
W BELKNAP BUESSELER 
DAVID A HADDAD, SR 
SLANLE YP BAZ Y Cre 
Write-in votes 


PCT 4 TOWN MTG REPS 
Times counted 

Unused Votes 

LINDA TOBEY 
RICHARD R MACLONE JR 
HELEN E MARTIN 
STEPHEN KAPULKA 
MARY ELLEN ALWARDT 
MICHAEL G MARTIN 
ELLA GONSALVES 
CARON BATES 
STEPHEN ROSE 

KEVIN B. MURPHY 
HARRY STROUT 


Write-in votes 


6948 
2902 
552 
454 
451 
439 
439 
430 
422 
418 
408 
33 


TOWN REPORTS 


TOWN ELECTION RESULTS 


TOWN MEETING MEMBERS ELECTED MAY 20, 2003 


PCT 5 TOWN MTG REPS 
Times counted 

Unused Votes 

LEONARD W JOHNSON 
PETER A NIELSEN, JR 
MARY BUNKER RYTHER 
DIANE E RICHARDS 
JAMIE MacDONALD, IV 
JOHN J ELLIOTT 

CALEB FRASER 

JOHN SCAVOTTO 
ROBERT C YOUNG 
NICHOLAS S LOWELL 
RUSSELL R FERREIRA 

B OWENS ANASTASIA 
CHRISTOPHER A LOPES 
EDWARD A HEROSIAN 
EDWARD G STEINBERG 
Write-in votes 


PCT 7 TOWN MTG REPS 
Times counted 

Unused Votes 

MATTHEW MURPHY 
BRENDAN M SMITH 
MARY ELLEN SWAIN 
BRUCE A LANCASTER 
NOSEPED APICELIA 
SHARON A MEKELATOS 
WAYNE F LEWIS 
WESLEY R LEITE, SR 
RAMON J RODRIGUEZ 
HERBERT H LUTHER 


Write-in votes 


PCT 9 TOWN MTG REPS 
Times counted 

Unused Votes 

VIRGINIA L RABESA 
MICHAEL J NETTO 
GREGORY S PINTO 
ELLEN A SEITH 

DIANE W POOLE 
MARK WAUGAMAN, JR 


7569 
2949 
422 
389 
387 
hole) 
349 
347 
345 
344 
319 
302 
298 
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PCT 6 TOWN MTG REPS 
Times counted 

Unused Votes 

JOHN F AUSTIN, III 
STEPHEN L BAKER 
GARDNER L LEWIS 
BOYD W DeMELLO 
SUZANNE GONSALVES 
PATRICK R GONSALVES 
MARILYN ZACKS 
DEBORAH SIEGAL 
MICHAEL J BISHOP 
SAMUEL PATTERSON, JR 
DANA K SMITH 
DOUGLAS H SHEARER 
K THRASHER SHEARER 
RICHARD E PAYNE 
JOSEPH BENTO, JR 
JOHN E WEYAND 

ERIC A DAVIDSON 
TOM CAMPBELL 


Write-in votes 


PCT 8 TOWN MTG REPS 
Times counted 

Unused Votes 

PISA? DEYO 

RALPH E HERBST 
RICK DRAWERT 

JULIE L MacCONNELL 
PHILIP F MACKEY, JR 
EAURIE CCLAYITON 
DAVID C LUND 
LESLIE LICHTENSTEIN 
BRUCE R BARROW 


Write-in votes 


PCT 9 TOWN MTG REPS 
DAVID L DuBOIS 

ADAM J PERRY 

THOMAS M JONES 

LENA TROYE THOMPSON 
JOAN C MULLER 
MARGARET S$ COOPER 


Write-in votes 
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TOWN REPORTS 
TOWN ELECTION RESULIS 


ELECTION RESULTS FOR PRIMARY ELECTION 
FALMOUTH MASSACHUSETTS SEPTEMBER 17, 2002 


Pet. Pct. Pct. © Pct... ¥Pcti, Pet) Pcte*Petieecreee 


SENATOR IN CONGRESS 

Total Votes Cast 732 538 622 540 588 498 443 398 427 4786 

Blank Votes 93 67 93 70 95 63 73 45 61 660 

Write-in votes 4 5 4 2 %, 2 0 2 4 26 

JOHN F KERRY 635 466 (525: 468490) | 43375) 370 35] 362 4100 
GOVERNOR 

Total Votes Cast 732 538 622 540 588 498 443 398 427 4786 

Blank Votes 5 11 12 11 9 #2 10 5 4 79 

Write-in votes 0 0 1 1 1 0 1 0 2 6 

THOMAS F BIRMINGHAM 49 66-12 115 ht 82 100 64 91 759 

STEVEN GROSSMAN 4 Z 5 4 1 2 3 2 2 "24 

SHANNON P O'BRIEN 328 203 239 180 268 208 147 #159 166 1898 

ROBERWBIREICH ©256' 168° 118° 128a%o1S2iiisGse Ose 0Z 88 1233 

WARREN E TOLMAN — 90 88°)91267. 101ewt06 58 78 66 74 787 
LIEUTENANT GOVERNOR 

Total Votes Cast 732 538 622 540 588 498 443 398 427 4786 

Blank Votes 111 54 60 60 78 ip 49 45 42 571 

Write-in-votes 0 0 0 1 0 0 1 0 2 4 

CHRISTOPHER GABRIELL 268 223 -231 230 247 4205 164°) 167 seasGecee 

LOIS G PINES» 257 178 226 ©1682 9169+» 159: 14 I-31 1 ee 

JOHN :P. SLATTERY sp 96 83 =105 81 94 64 88 42 82 765 
ATTORNEY GENERAL 

Total Votes Cast 732 538 622 540 588 498 443 398 427 4786 

Blank Votes, 210 118) 126% 110rg4G7) ids 99 93 80 1121 

Write-in votes 3 2 0 2 1 0 1 0 ye sate 

TFHOMAS F:REILLY 519 418 496 428) “42074380 793438 305° ~346)3655 
SECRETARY OF STATE 

Total Votes Cast 732 538 622 540 588 498 443 398 427 4786 

Blank -Votes.- 226° 130° 148¢ 11799182 \e139%e 109 104 91 1246 

Write-in votes 1 3 3 1 1 0 0 0 1 re 

WILLIAM F GALVIN 505 405 -47le 42249)4057359) 33406 294 2335 "3a 
TREASURER 

Total Votes Cast 732 538 622 540 588 498 443 398 427 4786 

Blank Votes 147 719 86 59 95 95 65 58 Sine 

Write-in votes 0 0 1 0 0 0 0 0 0 1 

MICHAEL PCAHILL 81 fas) a 68 49 69 48 56 68 585 

TIMOTHYLP CAHILE. 31544 173° 62021 76ieei7a 31) 615) ei eo oem 

STEPHEN J MURPHY 75 75°, 3108 87 87 1h, 2 43 67 688 

JAMES WHiSEGHES 275 136° 1535 150r¢a70) B1s0raO7, 11s 79 1327 
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TOWN REPORTS 


TOWN ELECTION RESULTS 


ELECTION RESULTS FOR PRIMARY ELECTION 
FALMOUTH MASSACHUSETTS SEPTEMBER 17, 2002 


AUDITOR 

Total Votes Cast 

Blank Votes 

Write-in votes 

A JOSEPH DeNUCCI 
REP. IN CONGRESS 
Total Votes Cast 

Blank Votes 

Write-in votes 

WILLIAM D DELAHUNT 


COUNCILLOR 

Total Votes Cast 

Blank Votes 

Write-in votes 

CAROLE A FIOLA 
SENATOR IN GENERAL COURT 
Total Votes Cast 

Blank Votes 

Write-in votes 

THERESE MURRAY 

REP. IN GENERAL COURT 
Total Votes Cast 

Blank Votes 

Write-in votes 

ERIC T TURKINGTON 

REP. IN GENERAL COURT 
Total Votes Cast 

Blank Votes 

Write-in votes 

MATTHEW C PATRICK 
GEORGE R COSTA 

~ DISTRICT ATTORNEY 
Total Votes Cast 

Blank Votes 

Write-in votes 

KEVIN D CALLAHAN 
REGISTER OF PROBATE 
Total Votes Cast 

Blank Votes 

Write-in votes 

COUNTY COMMISSIONER 
Total Votes Cast 

Blank Votes 

Write-in votes 


ROLAND J DUPONT 


732 
270 

s) 
459 


do2 
115 

4 
613 


667 
65 


732 
284 

3 
445 


538 622 
168 173 

otal 
367 448 


538 622 
84 107 

1 Zz 
453 513 


b238-622 
473 556 
65 66 


538 622 
m1 495 

Sa ae 
345 425 
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540 
138 


588 
212 

1 
Deo 


588 
132 

2 
454 


498 
170 

0 
328 


498 
80 

1 
417 


398 
119 
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TOWN REPORTS 


TOWN ELECTION RESULTS 


ELECTION RESULTS FOR PRIMARY ELECTION 


FALMOUTH MASSACHUSETTS SEPTEMBER 17, 2002 


SENATOR IN CONGRESS 
Total Votes Cast 

Blank Votes 

Write-in votes 
GOVERNOR 

Total Votes Cast 

Blank Votes 

Write-in votes 

MITT ROMNEY 
LIEUTENANT GOVERNOR 
Total Votes Cast 

Blank Votes 

Write-in votes 

KERRY MURPHY HEALEY 
JIM RAPPAPORT 
ATTORNEY GENERAL 
Total Votes Cast 

Blank Votes 

Write-in votes 
SECRETARY OF STATE 
Total Votes Cast 

Blank Votes 

Write-in votes 

JACK E ROBINSON, II 
TREASURER 

Total Votes Cast 

Blank Votes 

Write-in votes 

DANIEL A GRABAUSKAS 
BRUCE A HERZFELDER 
AUDITOR 

Total Votes Cast 

Blank Votes 

Write-in votes 

REP. IN CONGRESS 
Total Votes Cast 

Blank Votes 

Write-in votes 

LUIZ GONZAGA 
COUNCILLOR 

Total Votes Cast 

Blank Votes 

Write-in votes 
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TOWN REPORTS 


TOWN ELECTION RESULTS 


ELECTION RESULTS FOR PRIMARY ELECTION 


FALMOUTH MASSACHUSETTS SEPTEMBER 17, 2002 


SENATOR IN GENERAL COURT 
Total Votes Cast 

Blank Votes 

Write-in votes 

CHRISTOPHER L FAVA 
REP. IN GENERAL COURT 
Total Votes Cast 

Blank Votes 

Write-in votes 

REP. IN GENERAL COURT 
Total Votes Cast 

Blank Votes 

Write-in votes 

LARRY F WHEATLEY 
DISTRICT ATTORNEY 
Total Votes Cast 

Blank Votes 

Write-in votes 

JOHN F MEADE 

MICHAEL O'KEEFE 
REGISTER OF PROBATE 
Total Votes Cast 

Blank Votes 

Write-in votes 

FREDERIC P CLAUSSEN 
PRISCILLA J YOUNG 
COUNTY COMMISSIONER 
Total Votes Cast 

Blank Votes 

Write-in votes 

WILLIAM DOHERTY 


oi i 
132 


317 
40 


163 


87 


202 


128 


158 


114 


124 


STATE ELECTION NOVEMBER 5, 2002 


TOWN ELECTION RESUELS 


TOWN REPORTS 
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STATE ELECTION NOVEMBER 5, 2002 


TOWN ELECTION RESULTS 


TOWN REPORTS 
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TOWN REPORTS 


TOWN ELECTION RESULTS 


STATE ELECTION NOVEMBER 5, 2002 
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UESTION 1 
Unused Votes 
Write-in votes 
YES 
UESTION 2 
Unused Votes 
Write-in votes 
UESTION 3 
Unused Votes 
Write-in votes 
VES 
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TOWN ELECTION RESULTS 


TOWN REPORTS 


ANNUAL TOWN ELECTION MAY 20, 2003 


ELECTION RESULTS FOR ANNUAL TOWN ELECTION 
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Unused Votes 


ARTHUR D CALFEE 
JEAN W McCLUSKEY 
W BARNARD DORRIS 
DOUGLAS E COOPER 
KENNETH H FOREMAN 
JOHN B WATERBURY 
GEORGE DeMELLO 

C DIANE SALTER 
DAVID H MARTIN 
JOSEPH C MARTYNA 
PAUL KETCHUM 
WAYNE C LAMSON 
BARBARA PERI 
MICHAEL FINEGOLD 
PETER L WAASDORRP, JR 
K SULLIVAN ABRAMS 
Write-in votes 
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TOWN REPORTS 
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TOWN REPORTS 
EQUITY/AFFIRMATIVE ACTION COMMITTEE 


2? 


“It takes a community” effort to earn certification as “No Place for Hate,” an Anti-Defamation 
League program, which recognizes over sixty Massachusetts towns and which requires town-wide 
participation (individuals, organizations, businesses, religious groups, schools, et al.) in at least three 
initiatives that promote respect and diversity. Falmouth achieved such certification in May 2003 by 
sponsoring, promoting, or participating in the following: 


“No Place for Hate” Proclamation (November 2002) 

“No Place for Hate” Banner (November 2002) 

Year of the Reader/Community Read — To Kill a Mockingbird (February 2003) 

Film & Discussion — “Toward Understanding White Privilege & Racism (April 2003) 
“No Place for Hate” Musicals at East Falmouth Elementary School and Mullen Hall 
School (February, May 2003) 

“No Place for Hate” Speakers (Ongoing) 


GP ed Sas 


SM 


With five signs on main roads announcing Falmouth is a “No Place for Hate” community, the 
Equity/Affirmative Action Committee (E/AAC) plans to continue participating in activities that will 
lead to Falmouth’s recertification in 2004. These activities include an event to acknowledge the 
importance and value of seasonal workers, an art project involving the Falmouth Public Schools and 
Falmouth Chamber of Commerce members, and the initiatives of the Community Relations Focus 
Group. 


The last activity mentioned above — the Community Relations Focus Group — is a result of Boston 
Globe articles, which, using Department of Motor Vehicle data submitted to a Northeastern 
University study, identified Falmouth as a town in which a person of color was four times more 
likely to be stopped and ticketed than a person not of color. Applying the same philosophy as the 
Falmouth “No Place for Hate” committee, converting what appears to be a discouraging set of 
circumstances into a positive experience, the Community Relations Focus Group has initiated a self- 
study, which involves the analysis of law enforcement data, a public opinion survey, public 
awareness materials and programs, and law enforcement training. 


Equity/A ffirmative Action Committee members are contributing valuable, volunteer time to identify 
and address critical issues that affect the lives of Falmouth adults and youth. In addition to its 
participation in “No Place for Hate” and the Community Relations Focus Group, the Committee 
continues it support of “The Bay Team,” a marine science program based at the Waquoit Estuarine 
Reserve which offers hands-on experiences for fourth graders who live nearby but have not 
attended Reserve youth activities. The Committee supports “Project Outreach,” the cross-age 
mentoring program for high school and middle school students of color, which was established in 
2002. 


The E/AAC — Claire Cohen, Cecil Dyess, Lionel Hall, Herbert Harris, Arthur Pina, Amelia 
Scheltema, and George Spivey — strives to make Falmouth truly “a community that cares.” 
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TOWN REPORTS 
COMMISSION ON DISABILITIES 


The Falmouth Commission on Disabilities meets on the second Monday of the month at 7:00 p.m. 
at the Gus Canty Recreation Center. All are welcome to join us. We would like to thank the town 
administration, both elected and appointed officials, and staff for the continued support they have 
given to the disabled of our town. Special thanks must be extended to former selectman Ed Marks 
for his invaluable help over the years. 


We have been most fortunate in the make-up of our Commission. Our Commission has had a 
membership attendance of over 80% and continues to work well together. I would recommend 
reappointment on a yearly basis for all, unless cause can be shown for dismissal. (If it ain't broke 
don't fix it!) The Commission presently consists of Mary Burridge, Secretary, David Glover, Vice- 
Chairman, Betty Lynch, Inez Narbis, Patricia Nelson, Bob Parker, George Spivey, and John Balfe, 
Chairman. We continue to work to make the town of Falmouth a true example of accessibility for all 
citizens, permanent residents, summer folk or daytrippers. 


In the past year we have continued to finish our jewel playground at the Teaticket School. From all 
reports usage has been outstanding. Fencing and signage have been installed and a blower purchased 
to remove sand and leaves. Things will look even better once the basketball court is completed. 


Under the guidance of Inez Narbis, we have purchased two raised, handicap-accessible garden lots 
at the Falmouth Service Center on Gifford Street. More to be reported later. 


We continue to have some success in educating people, local and out of town, about the reasons for 
HP parking . Parking issues in Woods Hole and other areas are being worked on. We have asked the 
town to raise the fees for HP violations to $100 to be in line with the state minimum. 


Work continues with Don Hoffer and the Beach Committee on accessibility in general and 
maintenance and replacement of beach chairs for the disabled. 


Mail and discussion about requests for variances concerning disability issues have been attended to; 
issues involving mail delivery and parking have been addressed. We are in the process of 
developing an up-to-date list of businesses that are in compliance with ADA requirements. We hope 
to build a good, strong relationship with the Falmouth Chamber of Commerce, which can only 
benefit the entire town 


The Commission is also working to update our disaster assistance roster and also our disabilities 
census. 


In closing I would like to thank publicly George Spivey, our ADA coordinator, and Sgt. Tom 
Mountford, our liaison with the police department. Their help has been invaluable in many ways. 


Yours truly, 
John J. Balfe III , Chairman, Commission on Disabilities 
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TOWN REPORTS 
FINANCE COMMITTEE 


Twenty-one meetings were held during fiscal year 2003 during which the committee considered 
Reserve Fund transfers, budgets and Town Meeting articles. It is the responsibility of the Finance 
Committee to provide the Town with objective recommendations on all expenditures at Town 
Meetings. The appropriation to the Reserve Fund remains at $325,000 and the committee continues 
to be responsive to requests while considering the needs of every town department. 


The Wastewater Treatment Facility upgrade is proceeding and construction will begin soon. It is unclear 
at this tme when the High School renovations will begin. The Mullen School renovation project is in 
progress and the Fire Headquarters is completed. 


The committee continues its support for the Capital Improvement Plan each year recognizing the 
importance of maintaining our buildings and infrastructure. 


As 1s noted in Article 2 in the April 2003 Special Town Meeting, the fiscal year 2003 budget was cut 
by $135,000 in order for the Town to end the year with a balanced budget as required. This was due 
to the Town receiving less State Aid than was estimated. These reductions did not result in any 
decrease in services, nor necessitate any layoffs of personnel. 


The budget process for Fiscal Year 2004 was difficult due to severe cuts in State Aid. The original 
recommendation for the Operating Budget was $81,384,775, but it was necessary for the committee 
to cut $399,074 shortly before Town Meeting to a total of $80,985,701. Again, there were no 
reductions in services and personnel. 


The pace of expenditures must be carefully monitored to maintain our reasonable tax rate while we 
consider the uncertainty of State Aid and a concern for the state of the present economy. 


The committee wishes to thank Robert L. Whritenour, Jr., Town Administrator, and the 
Department Administrators for their continued cooperation during these difficult times. 


James A. Vieira, Chairman 
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TOWN REPORTS 
ASSESSOR 


The following report is based on figures for the fiscal year 2003, July 1, 2002 through June 30, 2003. 


The taxable land in the Town of Falmouth was as follows: 


Value of Land 

Value of Building 

Total Value of Real Estate 

Total Value of Personal Property 


TOTAL VALUATION 


Tax on Real Estate 
Tax on Personal Property 


TOTAL TAXES ASSESSED 


RATE OF TAXATION WAS $7.96 ON $7,000.00: 


REVISED & OMITTED ASSESSMENTS: 


Value of Real Estate 
Value of Personal Property 


TOTAL VALUATION OF REVISED & OMITTED ASSESSMENTS 


$3,514,299,700.00 
$3,161,386,150.00 
$6,675,685,850.00 

$105,301,207.00 
$6,780,987,057.00 


$53,138,460.68 
$ 838,195.69 


$53,976,656.37 


$834,400.00 
$18,925.00 


$853,325.00 


TOTAL TAXES ASSESSED ON REVISED & OMITTED ASSESSMENTS $6,792.46 


TOTAL LAND BANK ASSESSED: 


BETTERMENT ASSESSMENTS & WATER LIENS 


Sewer Betterment Principal 
Street Betterment Principal 
Water Betterment Principal 
Title V Betterment Principal 
Committed Interest 

Water Liens 


TYPE 

Surviving/Seniors 

Blind 

Veteran 

Elderly 

Hardship 

Deferral 

TOTAL EXEMPTIONS 


Gregg P. Fraser, Chairman 


STATUTORY EXEMPTIONS 


No. 
95 
47 

432 

135 

A 
15 


99 


$1,594,293.87 


21,685.21 
36,058.43 


14,744.19 
49 573.57 
$994.85 


AMOUNT 
$18,284.78 
$20,562.50 

$130,925.00 
$67,000.00 

$1,300.22 
$35,789.05 
$273,861.55 


TOWN REPORTS 
TOWN COLLECTOR 


During fiscal year 2003, the Collector’s Department was responsible for a total of $65,695,036 in 
town receipts. The largest percentage of this revenue came from Real Estate taxes which amounted 
to $52,047,988 and Personal Property taxes which totaled $815,395 as of June 30, 2003. In 
addition, $154,042 was collected in interest and demand fees on overdue accounts. 


Fiscal year 2003 was the forth year of the twenty year Land Bank assessment and during fiscal 2003, 
$1,566,294 was collected. Also as part of the real estate tax billing, $128,948 was collected in 
Betterments and Committed Interest due in fiscal 2003, including $24,310 in sewer betterments and 
interest, $52,054 in street betterments and interest and $52,584 in water betterments and interest. 


Original betterments collected in fiscal 2003 included $7,125 for individual septic system 
improvements. Apportioned betterments paid in advance included $3,455 for sewer, $33,343 for 
street, $18,928 for water and $35,604 in septic system improvements. 


A total of $4,175,456 was collected in Motor Vehicle Excise taxes and an additional $94,229 was 
paid in interest and fees by delinquent taxpayers. The Collector’s Office continues to assist the 
public by updating address in the Registry of Motor Vehicles computer for individuals who request 


the service. 


In Boat Excise taxes the Collector’s Office received a total of $243,031 one half of which is 
deposited in the Waterways Improvement Fund. Interest and fees collected $2,469. In addition, 
our office billed and collected a total of $116,600 in Mooring Permit Fees for the Harbor Master’s 
Department. 


Working with the Police Department, the Collector’s Office brought in a total of $136,767 in 
Parking Tickets. Our office responds to inquiries about parking tickets and schedules hearings with 
the parking magistrate which are conducted in Town Hall. We receive the tickets issued by the 
Police Department and enter the information into the computer. Our office handles the follow-up 
notices for unpaid tickets and marks those who fail to pay in the computer of the Registry of Motor 
Vehicles. 


Working with the Department of Public Works, a total of $4,992,476 was received from Water and 
Sewer bills. The Collector’s Office also billed and collected in $178,722 in fees for the use of the 
Transfer Station. 


A total of $60,155 resulted from the sale of Shellfish Permits including $27,385 for resident permits, 
$8,550 for non-residents, and $24,220 for commercial licenses. The Collector’s Office continues to 
maintain copies of the shellfish regulations and the map indicating the areas that are open to shell 
fishing. 


Other significant sources of revenue generated by the Collector’s Office included, $129,935 for the 
preparation of Municipal Lien Certificates for those selling or refinancing property and $13,976 in 
interest earned on the funds in the Collector’s bank account prior to wiring those funds to the 
Treasurer’s Department each week. 


To save space, the detailed records of each of these collection areas are not being published in this 
report. Full information about the collection of each tax levy is available in the Collector’s Office. 


Patricia M. O’Connell, Collector 
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TOWN REPORTS 
TOWN TREASURER 


During the fiscal year ending June 30, 2003, the Treasurer, with approval of the Board of Selectmen 


secured permanent financing for projects totaling $13, 470,000, including: 
BOND SALE Dated January 15, 2003: 


Nov. 1997 STM Art. 72 - New Silver Wastewater Project 375,000 
Apr. 2000 ATM Art. 6 -- Land Bank - Roskovics land, final payment 248,750 
Nov. 2000 ATM Art. 13 - Land Bank - Peterson land a/k/a C&I Seafood 657,950 
Apr. 2001 ATM Art. 16 - Upgrade Sewage Treatment Facility 900,000 
Apr. 2001 ATM Art. 18 - Falmouth High School Design 3,895,000 
Apr. 2002 ATM Art. 27 - Land Bank - Wisnewski/Antone 262,000 
Apr. 2002 ATM Art. 25 - Supplement to Fire HQ Construction 500,000 
Apr. 2002 STM Art. 16 - Land Bank - Clauson(Braeburn & Rt. 151) 995,000 
Nov. 2002 ATM Art. 10 - Land Bank - Dupee 4,096,000 
Nov. 2002 ATM Art. 11 - Municipal Land - Dupee 1,005,000 
Nov. 2002 ATM Art. 32 - Water Mains - Ballymeade Betterment 535,300 
Sold to Advest, Inc. @ 4.078824%, payable 1/15/2004 - 1/15/2023 $13,470,000 


Not associated with the sale dated 1/15/03 was a Note in the amount of $13,100,000 issued under 
Article 16 of the April, 2000 Annual Town Meeting for improvements to the Wastewater Treatment 
Facility. Although all documents were processed in fiscal year 2003, this loan cannot be treated 

as having been funded in fy'03 because no money has been received. The loan was issued through 
the Massachusetts Water Pollution Abatement Trust Pooled Loan Program. Rather than forward 

the entire proceeds to the borrower, "the Trust" distributes the loan through reimbursements as work 
on the project progresses. No reimbursement under this loan was received during fiscal year 2003. 
Activity under this loan will be reported in the Town Report for fiscal year 2004, and the "authorized 
but unissued" section will be reduced by the total of reimbursements received from July 1, 2003 


through June 30, 2004. 


Be sure to visit the Treasurer's website (www.town.falmouth.ma.us; click on "treasurer") 
to see if the Town of Falmouth owes you money. 


Respectfully Submitted, 


Carol S. Martin, Town Treasurer 
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TOWN REPORTS 
TOWN ACCOUNTANT 


I hereby submit the following reports for this annual report for the fiscal year ending June 30, 2003. 
The report of the independent auditors, Tucci & Roselli, will be available for public inspection at the 
Town Hall in the Town Accountant’s office. 


Balance Sheet 
Statement of Revenue 
Statement of Expenses 


Report of Town Meeting Articles 


JACQUELINE M. CALLAHAN 


Town Accountant 
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TOWN REPORTS 


TOWN ACCOUNTANT — BALANCE SHEET 


TOWN OF FALMOUTH GENERAL FUND BALANCE SHEET 


JUNE 30, 2003 


Assets: 

Cash & Investments 
Receivables: 

Personal Property 

Real Estate 

Tax Liens 

Motor Vehicle 

Vessel 

Water 

Ambulance 

Special Assessment 

Chapter 41A 
Total Assets: 


Liabilities: 
Allowance for Abate/Exempt 
Deferred Revenue: 
Real Estate & Personal Property 
Tax Liens 
Motor Vehicle 
Vessel 
Water 
Ambulance 
Special Assessment 
Chapter 41A 
Tailings 
Total Liabilities 


Fund Equity: 
Encumbrances-Payroll 
Encumbrances-Bills 
Encumbrances-Articles 
Reserve for Expenditures 
Fund Balance 


Total Fund Equity 


Total Liabilities & Fund Equity 
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$14,980,056.11 


45,006.26 
1,012,771.87 
309,124.67 
781,956.98 
74,453.29 
249,821.93 
243,506.51 
381,083.80 
242,039.89 

$ 18,319,821.31 


$ 2,142,158.34 


(1,084,380.21) 
309,124.67 
781,956.98 

74,453.29 
249,821.93 
243,506.51 
381,083.80 
242,039.89 

22,203.57 

$ 3,361,968.77 


$ 2,065,437.18 
639,632.47 
2,430,330.83 
203,998.00 
9,618,454.06 

$ 14,957,852.54 


$ 18,319,821.31 


TOWN REPORTS 


TOWN ACCOUNTANT — REVENUE STATEMENT 


Personal Property Taxes 
Real Estate Taxes 

Tax Liens 

Motor Vehicle Excise 
Vessel Excise 

Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Payment in Lieu of Taxes 
Other Taxes 

Other Taxes 


Water Usage & Charges 
Wharfage Charges 
Wharfage Charges 
Mooring Charges/Ramp Fees 
Wait List 

Beach Use Charges 
Beach Use Charges 
Recreation Use Charges 
Parking Permit 

Landfill Use Charges 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 


Charges for Services 


STATEMENT OF REVENUE 
JULY 1, 2002 TO JUNE 30, 2003 


Other 

Property Taxes 
Motor Vehicle Excise 
Vessel Excise 

Tax Liens 


Special Assessment 


Product Tax 
Hotel/Motel 
Total Taxes & Excises 


Seasonal 


Transient 


Sticker 

Gate 
Program Use 
Woods Hole 


Sale of List 

Admin Off Duty 

Filing Fees 

Copies 

Departmental Reports 
Departmental Inspections 
Pay Telephone 

Lost Items 

Miscellaneous 

Perc Tests 

Well Tests 

Total Charges for Services 
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$ 825,736.61 
52,544,251.32 
75,176.67 

4,091 ,207.24 
237,177.65 
436.92 
146,870.94 
24,010.32 
709.33 

23,288.91 
48,939.54 
500.00 

134.56 
969,084.00 

$ 58,987,524.01 


$ 4,966,017.37 
316,059.50 
115,675.95 
127,185.00 
11,925.50 
185,724.00 
281,721.00 
145,023.87 
3,130.00 
162,714.00 
2,622.16 
44,549.22 
20,492.55 
7,665.35 
4,448.00 
2,012.77 
23.26 
755.38 
67,398.11 
7,650.00 
400.00 

$ 6,473,192.99 


TOWN REPORTS 


TOWN ACCOUNTANT — REVENUE STATEMENT 


Fees 

Fees 

Fees 

Fees 

Fees 

Fees 
Fees-Collections 
Fees-Collections 
Fees-Collections 
Fees-Collections 
Fees-Collections 
Fees 

Fees 

Fees 

Fees 
Rental/Leases 
Rental/Leases 
Rental/Leases 


Other Departmental Revenue 


Apportioned Assessments 
Apportioned Assessments/Not Due 
Apportioned Assessments 
Apportioned Assessments /Not Due 


Parking Violations 
Fines & Forfeits 


Sale of Inventory 


Investment Income 


Miscellaneous 


STATEMENT OF REVENUE Con’t. 


Fuel Storage 
Instrument 

Bank Charges 
Miscellaneous 
Marriage License Copies 
Marriage Intentions 
Personal Property 
Real Estate 

Motor Vehicle 
Vessel 

Dissolving 

Liens 

Birth Certificates 
Death Certificates 
Transfer Station 
Buildings 

Sites 

Equipment 
Ambulance 

Total Fees 


Total Licenses & Permits 
Total State Revenue 
Water 

Water 

Sewer 

Sewer 


Total Assessments & Fines 


Auction 


Total Miscellaneous 


TOTAL REVENUE 
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$ 1,445.00 
1,606.34 
1,196.00 

15,599.73 
3,440.00 
4,020.00 

795.00 
6,381.38 

70,218.89 

1,740.00 
343.66 
129,934.85 
12,985.00 
20,635.00 
178,722.00 
1,201.00 
169,913.83 
2,165.10 
826,088.90 
$  1,448,431.68 


$ 923,983.22 
$ 8,494,364.98 


34,666.20 
18,928.34 
21,379.44 
3,454.72 
132,162.09 
22,593.49 

$ 233,184.28 


$ 28,242.00 
763,693.86 
(talemoy M FAME! 

$ 947,447.02 


$ 77,508,128.18 


TOWN REPORTS 


TOWN ACCOUNTANT — EXPENSE STATEMENT 


STATEMENT OF EXPENDITURES 
July 1, 2002 to June 30, 2003 


Budget Expended Balance 
Town Meeting 
Personal Services 1,500.00 1,071.00 429.00 
Purchase of Services 26,700.00 20,300.56 6,399.44 
Supplies 500.00 0.00 500.00 
Total 28,700.00 21,371.56 7,328.44 
Town Moderator 
Personal Services 1,500.00 1,500.00 0.00 
Total 1,500.00 1,500.00 0.00 
Selectmen 
Personal Services 265,996.94 264,774.38 1,222:56 
Purchase of Services 50,289.00 32,283.03 18,005.97 
Supplies 3,000.00 2,754.99 245.01 
Other Charges/Expenses 16,600.00 15,627.51 972.49 
Town Meeting Articles 771,843.51 421,166.28 350,69 1225 
Total 110772945 736,606.19 ST 125276 
Finance Committee 
Personal Services 47,026.00 46,496.26 529.74 
Purchase of Services 300.00 100.00 200.00 
Supplies 500.00 83.85 416.15 
Other Charges/Expenses 510.00 275.00 235.00 
Total 48,336.00 46,955.11 1,380.89 
Reserve Fund 325,000.00 325,000.00 0.00 
Town Accountant 
Personal Services 136,154.00 135,991.43 162.57 
Purchase of Services 27,000.00 26,644.18 appa a 0s 
Supplies 1,500.00 828.25 671.75 
Other Charges/Expenses 1,725.00 1,833.23 (108.23) 
Town Meeting Articles 84,559.89 69 559 8D 15,000.00 
Total 250,938.89 234,856.98 16,081.91 
Assessors 
Personal Services 250,486.00 245,508.17 4,977.83 
Purchase of Services 11,800.00 10,501.07 1298.95 
Supplies 1,500.00 1,050.12 449.88 
Other Charges Expenses 5,300.00 4,533.16 766.84 
Total 269,086.00 261,592.52 7,493.48 
Revaluation 
Purchase of Services 33,054.48 27,546.00 5,508.48 
Total 33,054.48 27,546.00 5,508.48 
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TOWN REPORTS 


TOWN ACCOUNTANT — EXPENSE STATEMENT 


Town Treasurer 


Personal Services 149,247.00 148,578.51 668.49 
Purchase of Services 62,550.00 51,556.01 10,993.99 
Supplies 1,500.00 919.78 580.22 
Other Charges/Expenses 16,360.60 18,517.38 (2,156.78) 
Town Meeting Articles 5,230.00 00.00 5,230.00 
Total 234,887.60 219,571.68 15,315.92 
Town Collector 
Personal Services 185,844.00 183,691.37 2,152.63 
Purchase of Services 55,100.00 51,708.48 D7 te 
Supplies 3,000.00 1,366.15 1,633.85 
Other Charges/Expenses 1,200.00 933.60 266.40 
Total 245,144.00 237,699.60 7,444.40 
Legal Department 
Personal Services 127,691.50 127,596.26 95.24 
Purchase of Services 130,057.25 126,610.45 3,446.80 
Supplies 15,635.54 1955025 (3,914.71) 
Other Charges/Expenses 5,340.00 3,855.80 1,484.20 
Total 278,724.29 217, 012316 42114553 
Personnel Department 
Personal Services 139,220.00 130,524.46 8,695.54 
Purchase of Services 23,795.00 20, 3B 7209 3,407.23 
Supplies 3,299.00 2,785.24 513376 
Other Charges/Expenses 2,000.00 1,835.83 164.17 
Total 168,314.00 155,533.30 12,780.70 
Information Technology 
Personal Services 315,318.00 314,387.29 930.71 
Purchase of Services 117,495.00 113,517.85 eee UA Bs! 
Supplies 31,900.00 31,679;92 220.08 
Other Charges/Expenses 3,500.00 804.47 2,695.53 
Town Meeting Articles 3,617.50 480.00 134250 
Total 471,830.50 460,869.53 10,960.97 
Affirmative Action 
Personal Services 36,057.00 36,037.60 19.40 
Purchase of Services 750.00 195.00 555.00 
Supplies 275.00 132.40 142.60 
Other Charges/Expenses 1,900.00 1,668.31 231.69 
Total 38,982.00 38,033.31 948.69 
Town Clerk 
Personal Services 196,544.02 196,544.02 0.00 
Purchase of Services 33,250.00 20,445.38 12,804.62 
Supplies 3,950.00 3,609.97 340.03 


TOWN REPORTS 
TOWN ACCOUNTANT — EXPENSE STATEMENT 


Town Clerk Con’t 
Other Charges/Expenses 
Town Meeting Articles 
Total 


Elections 
Personal Services 
Purchase of Services 
Supplies 
Total 


Conservation Commission 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Town Meeting Articles 
Total 


Planning Board 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Total 


Zoning Board of Appeals 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


Town Insurance 
Other Charges/Expenses 
Town Meeting Articles 
Total 


2,150.00 
16,796.53 
252,690.55 


40,000.00 
5,650.00 
1,000.00 

46,650.00 


136,561.00 
15,936.25 
3,000.00 
1,500.00 
16,000.00 
172,997.25 


155,568.00 
8,225.00 
1,800.00 
2,200.00 

167,793.00 


74,923.00 
22,325.00 
950.00 
920.00 
99,118.00 


705,920.00 
27,483.26 
732,483.26 


Building Facilities Maintenance 


Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 
Total 


207,285.00 
152,9T9.32 
18,000.00 
4,053.70 
382,258.22 


1,116.25 
16,796.53 
238,512.15 


33,029.28 
5,650.00 
950.00 
39,629.28 


134,533.42 
14,739.64 
1,823.54 
1,080.00 
11,727.84 
163,904.44 


153,832.98 
1,033.99 
1,507.75 
1,742.50 

158,117.22 


71,748.92 
12,752.14 
982.38 
765.42 
86,248.86 


683,121.42 
25,621.45 
707,977.45 


202,279.34 
134,838.14 
12,114.31 
3,267.21 
352,499.00 
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1,033.75 
0.00 
14,178.40 


6,970.72 
0.00 
50.00 
7,020.72 


2,027.58 
1,196.61 
1,176.46 

420.00 
4,272.16 
9,092.81 


1,735.02 
7,191.01 
292.25 
457.50 
9,675.78 


3,174.08 
9,572.86 
(32.38) 
154.58 
12,869.14 


22,798.58 
1,861.81 
24,505.81 


5,005.66 
18,081.38 
5,885.69 
786.49 
29,759.22 


TOWN REPORTS 


TOWN ACCOUNTANT — EXPENSE STATEMENT 


Police Department 
Personal Services 
Purchase of Services 
Supplies 
Capital Outlay 
Other Charges/Expenses 
Town Meeting Articles 

Total 


Fire/Rescue Department 
Personal Services 
Purchase of Services 
Supplies 
Capital Outlay 
Other Charges/Expense 
Town Meeting Articles 

Total 


Building Inspection 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


Emergency Preparedness 
Purchase of Services 
Supplies 
Capital Outlay 
Other Charges/Expenses 

Total 


Natural Resources 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


Harbor/ Waterways 
Personal Services 
Purchase of Services 
Supplies 
Capital Outlay 
Other Charges/Expenses 
Town Meeting Articles 

Total 


4,201 201.00 
211,475.00 
179,292.00 
205,485.00 

54,000.00 
109,000.00 
4,960,453.00 


4,304,838.00 
324,450.00 
155,400.00 
82,000.00 
43,039.48 
20,000.00 
4,929,727.48 


403,190.00 
39,950.00 
10,600.00 

7,625.38 

461,365.38 


5,700.00 
2,600.00 
800.00 
100.00 
9,200.00 


208,124.00 
15,061.11 
15,239.00 

1,080.00 

239,504.11 


213,947.00 
64,356.96 
14,600.00 
60,000.00 
33,421.22 

280,736.26 

667,061.44 


3,935,035.14 
183,027.48 
146,166.88 
178,115.00 
37,886.39 
0.00 
4,480,230.89 


4,012,620.54 
293,271.58 
158,867.03 
2,000.00 
38,165.16 
0.00 
4504,924.31 


392,462.10 
38,260.42 
8,892.00 
8,860.38 
448,474.90 


3,133.60 
2,692.79 
795.69 
0.00 
6,622.08 


199,690.92 
10,915.51 
13,517.86 

1,000.00 

225,124.29 


189,383.99 
64,812.44 
13,068.95 
45,340.11 
11,417.22 

231,445.11 

555,467.82 
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266,165.86 
28,447.52 
33,125.12 
27,370.00 
16,113.61 

109,000.00 

480,222.11 


292,217.46 
31,178.42 
(3,467.03) 
80,000.00 
4,874.32 
20,000.00 
424,803.17 


10,727.90 
1,689.58 
1,708.00 

(1,235.00) 

12,890.48 


2,566.40 
(92.79) 
4.31 
100.00 
2,577.92 


8,433.08 
4,145.60 
1,721.14 
80.00 
14,379.82 


24,563.01 
(455.48) 
1,531.05 
14,659.89 
22,004.00 
49,291.15 
111,593.62 


TOWN REPORTS 


TOWN ACCOUNTANT — EXPENSE STATEMENT 


Shellfish 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Town Meeting Articles 
Total 


School 
Personal Services 
Other Charges 
Town Meeting Articles 
Total 


Upper Cape Regional 
Purchase of Services 
Capital Outlay 

Total 


DPW Administration 
Personal Services 
Purchase of Services 
Supplies 
Other Charges /Expenses 
Town Meeting Articles 

Total 


Highway Construction 
Personal Services 
Purchase of Services 
Supplies 
Other Charges /Expenses 
Town Meeting Articles 

Total 


Snow & Ice Control 
Personal Services 
Purchase of Services 
Supplies 

Total 


Street Lighting Total 


Waste Management 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


48,704.81 
31,060.00 
2,600.00 
500.00 
2,744.32 
85,609.13 


29,588,435.45 
7,261,467.92 
226,519.00 
37,076,422.37 


1,222,291.00 
74,739.00 
1,297,030.00 


454,909.00 
4,150.00 
20,300.00 
3,190.00 
238.22 
482,787.22 


1,035,092.00 
289,000.00 
210,050.00 
7,200.00 
98,103.58 
1,639,445.58 


103,111.06 
29,250.00 
37,500.00 

169,861.06 


205,000.00 


142,485.00 
306,400.00 
10,500.00 
450.00 
459,835.00 


47,414.53 
25,806.67 
1,957.18 
535.95 
677.34 
76,391.67 


27,515,690.93 
6,804,896.63 
186,128.67 
34,506,716.23 


1,205,181.00 
31,118.00 
1,236,299.00 


452,928.24 
4,711.47 
17,221.90 
2,804.69 
238.22 
477,904.52 


1,008,562.44 
263,015.13 
195,654.32 
6,260.50 
39,108.33 
1,512,600.72 


126,631.25 
106,668.56 
142,249.96 
375,549.77 


169,683.50 


142,480.96 
300,605.81 
8,402.74 
450.00 
451,939.51 
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1,290.28 
5,253.33 
642.82 
(35.95) 
2,066.98 
9,217.46 


2,072,744.52 
456,571.29 
40,390.33 
2,569,706.14 


17,110.00 
43,621.00 
60,731.00 


1,980.76 
(561.47) 
3,078.10 
385.31 
0.00 
4,882.70 


26,529.56 
25,984.87 
14,395.68 

939.50 
58,995.25 
126,844.86 


(23,520.19) 
(77,418.56) 
(104,749.96) 
(205,688.71) 


35,316.50 


4.04 
5,794.19 
2,097.26 

0.00 
7,895.49 


TOWN REPORTS 


TOWN ACCOUNTANT — EXPENSE STATEMENT 


Solid Waste 
Purchase of Services 
Other Charges/Expenses 
Debt & Other Uses 
Total 


Sewer 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Town Meeting Articles 
Total 


Water 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Town Meeting Articles 
Total 


Tree Warden 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Town Meeting Articles 
Total 


Health Inspection 
Personal Services 
Purchase of Services 
Supplies 
Other Charges Expenses 
Town Meeting Articles 

Total 


Clinics and Nurses 
Purchase of Services 


Total 


Council on Aging 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


1,762,753.00 
11,742.69 
210,023.00 
1,984,518.69 


293,178.00 
215,200.00 
66,830.00 
1,900.00 
1,011,019.23 


1,588,127.23 


733,158.00 
547,500.00 
197,000.00 
385,718.41 
594,213.29 


2,457,589.70 


708,500.00 
112,350.00 
99,600.00 
4,901.63 
20,000.00 
945,351.63 


141,201.00 
26,750.00 
1,850.00 
1,350.00 
4,087.00 
175,238.00 


48,400.00 
48,400.00 


154,368.00 
44 882.44 
5,400.00 
2,925.00 
207,575.44 


1,670,152.42 
11,742.69 
210,023.00 
1,891,918.11 


292,172.58 
151,365.79 
45,439.13 
67.00 
807,076.23 
1,296,120.73 


632,849.44 
419,944.38 
183,476.76 
249 158.64 
346,796.19 
1,832,225.41 


584,457.13 
108,342.02 
89,272.58 
5,187.14 
10,820.00 
798,078.87 


141,067.58 
19,338.66 
885.10 
509.00 
0.00 
161,800.34 


48,400.00 
48,400.00 


148,792.37 
41,886.29 
4,958.11 
2,923.82 
198,560.59 
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92,600.58 
0.00 
0.00 
92,600.58 


1,005.42 
63,834.21 
21,390.87 

1,833.00 

203,943.00 
292,006.50 


100,308.56 
127,555.62 
13,523.24 
36,559.77 
247,417.10 
625,364.29 


124,042.87 
4,007.98 
10,327.42 
(285.51) 
9,180.00 
147,272.76 


133.42 
7,411.34 
964.90 
841.00 
4,087.00 
13,437.66 


0.00 
0.00 


5,575.65 
2,996.15 
441.89 
1.18 
9,014.85 


TOWN REPORTS 


TOWN ACCOUNTANT — EXPENSE STATEMENT 


Veteran’s Services 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


Disability Commission 
Purchase of Services 
Supplies 

Total 


Human Services 
Personal Services 
Purchase of Services 
Supplies 
Capital Outlay 
Other Charges /Expenses 
Total 


Falmouth Public Library 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Town Meeting Articles 

Total 


Cape Cod Regional Library 


Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 
Total 


West Falmouth Library 
Purchase of Services 
Total 


Woods Hole Library 
Purchase of Services 


Total 


Recreation Committee 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


45,303.00 
3,700.00 
2,800.00 

150,389.40 
202,192.40 


150.00 
50.00 
200.00 


230,828.00 
138,354.00 
2,160.00 
4,460.00 
2,150.00 
377,952.00 


986,551.00 
136,748.00 
176,744.00 

2,600.00 
8,332.95 
1,310,975.95 


0.00 
348,370.00 
0.00 
0.00 
348,370.00 


7,500.00 
7,500.00 


20,330.00 
20,330.00 


307,682.00 
202,158.37 
3,300.00 
500.00 
513,640.37 


35,974.40 
3,119.20 
1,364.23 

149,704.47 
190,162.30 


0.00 
41.40 
41.40 


230,126.66 
136,364.47 
2,214.17 
4,275.57 
2,840.47 
375,821.34 


976,189.07 
132,441.75 
180,220.25 
2,857.37 
311.78 
1,292,020.22 


182,986.99 
42,123.83 
39,420.75 

929.43 

265,461.00 


7,500.00 
7,500.00 


20,330.00 
20,330.00 


263,505.88 
190,453.40 
2,597.25 
475.00 
457,031.53 
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9,328.60 
580.80 
1,435.77 
684.93 
12,030.10 


150.00 
8.60 
158.60 


701.34 
1,989.53 

(54.17) 
184.43 

(690.47) 
2,130.66 


10,361.93 
4,306.25 
(3,476.25) 

(257.37) 
8,021.17 
18,955.73 


(182,986.99) 
306,246.17 
(39,420.75) 

(929.43) 
82,909.00 


0.00 
0.00 


0.00 
0.00 


44,176.12 
11,704.97 
702.75 
25.00 
56,608.84 


TOWN REPORTS 


TOWN ACCOUNTANT — EXPENSE STATEMENT 


Beach Committee 
Personal Services 
Purchase of Services 
Supplies 
Capital Outlay 
Other Charges/Expenses 
Town Meeting Articles 

Total 


Bikeways Committee 
Purchase Of Services 
Supplies 

Total 


Public Access Committee 
Purchase of Services 
Other Charges/Expenses 

Total 


Historic Commission 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


438,097.00 
17,750.00 
16,750.00 
35,000.00 

3,875.00 
27,090.00 
538,562.00 


3,610.00 
200.00 
3,810.00 


1,000.00 
100.00 
1,100.00 


1,000.00 
400.00 
315.00 
325.00 

2,040.00 


Historic District Commission 


Personal Services 
Purchase of Services 
Supplies 

Total 


Debt 

Long Term Excluded 
Long Term Unexcluded 
Long Term Stabilization 
WPAT Prin & Int Loans 
Short Term Unexcluded 
Long Term Interest 
Short Term Interest 


Total 


State & County Charges 
State Assessments 
County Assessments 
Cape Cod Commission 


Total 


1,280.00 
1,015.00 

500.00 
2,795.00 


2,273,000.00 
863,000.00 
100,000.00 
140,801.00 
125,000.00 
2,137,663.00 
139,488.00 
5,778,952.00 


0.00 
0.00 
0.00 
0.00 


407,265.26 
15,732.20 
14,373.58 
0.00 
3,940.53 
23,345.00 

464,656.57 


3,307.19 
180.55 
3,487.74 


0.00 
0.00 
0.00 


840.00 
301.97 
500.31 
178.98 
1,821.26 


0.00 
242.09 
0.00 
242.09 


2,273,000.00 
863,000.00 
100,000.00 
129,688.66 
125,000.00 
2,137,661.26 
137,666.12 
5,766,016.04 


630,394.00 
367,225.00 
339,499.00 
1,337,118.00 
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30,831.74 
2,017.80 
2,376.42 

35,000.00 

(65.53) 
3,745.00 
73,905.43 


302.81 
19.45 
322.26 


1,000.00 
100.00 
1,100.00 


160.00 
98,03 

(185.31) 
146.02 
218.74 


1,280.00 
772.91 
500.00 

2,552.91 


0.00 

0.00 

0.00 
11,112.34 
0.00 

1.74 
1,821.88 
12,935.96 


(630,394.00) 
(367,225.00) 
(339,499.00) 

(1,337,118.00) 
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TOWN ACCOUNTANT — EXPENSE STATEMENT 


Fringe Benefits 
Retirement 
Unemployment 
Health Insurance 
Life Insurance 
FICA 
Other 

Total 


Capital Projects 
Town Mtg Art-11/97 
Town Mtg Art-11/98 
Town Mtg Art-11/99 
Town Mtg Art-11/00 
Town Mtg Art-11/01 
Town Mtg Art-11/02 


Court Judgments 
Other Charges /Expenses 
Total 


2,570,206.00 
49,820.00 
4,633,240.00 
9,567.00 

443 500.00 
235,594.08 
7,941,927.08 


105,261.49 
27,637.30 
43,026.45 

203,785.29 

1,128,515.58 
1,849,500.00 


18,790.00 
18,790.00 


2.511,545.41 
41,140.78 
4.822.016.90 
8,486.10 
441,970.88 
224,741.99 
8,049 ,902.06 


35,256.44 
4924.29 
17,606.04 
136,887.26 
990,108.28 
893,047.13 


14,177.58 
14,177.58 
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58,660.59 
8,679.22 
(188,776.90) 
1,080.90 
1,529.12 
10,852.09 
(107,974.98) 


70,005.05 
22,713.01 
25,420.41 
66,898.03 
138,407.30 
956,452.87 


4,612.42 
4,612.42 


TOWN REPORTS 


PROGRESS of TOWN MEETING ARTICLES 


April 2002 Annual Town Meeting Articles 


Article 27 4,000.00 Completed Antone Parcel 

Article 23 63,000,000.00 Ongoing High School Addition 

Article 24 1,200,000.00 Ongoing New Silver Beach Sewer System 

Article 25 500,000.00 Ongoing Fire Headquarters Renovations 

Article 27 262,000.00 Completed Wisnewski Parcel 

Article 29 30,250.00 Ongoing Conservation Land Management Program 


November 2002 Annual Fall Town Meeting Articles 


Capital Program (Article 18, 1-25) 


Article 1 

Article 2 

Article 3 

Article 4 

Article 5 

Article 6 

Article 7 

Article 8 

Article 10 
Article 11 
Article 12 
Article 13 
Article 14 
Article 15 
Article 16 
Article 17 
Article 18 
Article 21 
Article 22 
Article 23 
Article 24 
Article 25 
Article 10 
Article 11 
Article 12 
Article 20 
Article 21 
Article 23 
Article 24 
Article 25 
Article 26 
Article 27 
Article 31 
Article 32 
Article 33 
Article 34 
Article 35 
Article 37 


April 2003 Special Town Meeting 


Article 5 
Article 6 
Article 8 
Article 11 
Article 12 
Article 13 
Article 17 
Article 18 


300,000.00 
75,000.00 
75,000.00 
75,000.00 

465,000.00 
63,000.00 
50,000.00 
40,000.00 
40,000.00 
80,000.00 
30,000.00 
30,000.00 
42,500.00 
44,000.00 
10,000.00 
10,000.00 
45,000.00 

200,000.00 

150,000.00 
35,000.00 
75,000.00 
40,000.00 


4,096,000.00 
1,005,000.00 


10,000.00 
50,000.00 
50,000.00 
39,600.00 
109,000.00 
6,269.69 
38,200.00 
15,000.00 
17,090.00 
535,300.00 
150,000.00 
7,500.00 
287,500.00 
3,200.00 


20,000.00 
150,000.00 
39,000.00 
20,000.00 
30,000.00 
18,000.00 
750.00 
250.00 


Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Complete 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Completed 
Completed 
Completed 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Completed 
Ongoing 
Ongoing 
Completed 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Completed 


Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
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Road Maintenance 

Sidewalk Maintenance 

Private Ways 

Bridge Maintenance 

DPW Vehicles 

Maintenance Town Buildings 
Coastal Drainage 

Band Shell Design 

Property Tax System 

Police Generator 

Police Radio Tower 

Fire Dept Building Maintenance 
Fire Commander Vehicle 
Information Tech-PC Upgrades 
Information Tech-Printer Upgrades 
Information Tech-Networking Equipment 
GIS System 

Water Utility Mains 

Water Meters 

Water Fixtures & Conservation Kits 
Maintenance School Facilities 
Marina Garage Addition 

Purchase Dupee Parcel 

Purchase Second Dupee Parcel 
Purchase Latimer Parcel 

School Oil Spill Clean-up 

DPW Garage Oil Spill Clean-up 
Police Education Incentive 

State Share Education Incentive 
Land Bank Interest 

GASB Statement 34 Compliance 
Board of Appeals Contractual Services 
Beach Nourishment Chapoquoit 
Ballymeade Water Main 

Robbins Road Dock 

Replace Windows & Doors-Patrol Boat 
Library Renovation Study & Design 
Service Center Generator 


Fire Dept Meeting Room Furnishings 
Regional Water Cooperative 

Harbor Master-Boat Engine 

Replace Municipal Fuel Ctr Equipment 
Water System Vulnerability Assessment 
WWHTFE Septage Screener 

Restore Cranberry Bogs Habitat 
Restore Cranberry Bogs Habitat 


TOWN REPORTS 
PLANNING BOARD 


Fiscal Year 2003 was another active and productive year for the Falmouth Planning Board. Chairman 
Kenneth Foreman, Vice Chairman Charles Swain, Clerk Secretary Alan Fleer and members Kevin Andrade, 
Ralph Herbst, Patricia Kerfoot and Richard Latimer comprised a Board that met on 41 occasions over the 
past year. The Planning Board also formally met with the Board of Selectmen and the Zoning Board of 
Appeals in a “Joint Meeting” forum three different times to discuss various initiatives of town-wide 
significance. The initiatives discussed at the joint meetings ranged from potential zoning articles to 
collaborative long-range planning for wastewater and nutrient management. In general, the Planning Board 
continued to serve both a regulatory and planning role for the community. 


In its regulatory role, the Planning Board reviewed the following applications: 


Special Permits 12 filings Definitive Plans 6 filings 
Site Plans 17 filings ANR Plans 49 filings 
Preliminary Plans 7 filings 


This regulatory workload occupied a large amount of the Planning Board’s meeting time and resulted in a 
variety of new permits, review approvals and land divisions. Through various special permit filings: new or 
expanded contractors’ yards were allowed, planned residential subdivisions were altered, and residential lot 
coverage allowances were granted. Using the site plan review process the Planning Board reviewed a number 
of commercial additions and alterations, mixed-use developments and multi-family housing projects. Under 
the subdivision control law, new subdivisions, ranging form 2 to 6 lots, were approved and the numerous 
approvals not required plans permitted the division, combination or alteration of lots. 


In its planning role, the Planning Board worked on adjusting the Zoning Bylaw, and managed to craft and 
submit 9 amendments to the Fall and Spring Town Meetings during FY ’02. These articles included: the 
adoption of a Senior Care Retirement Community allowance, a change to the definition of Family, an 
alteration to the Affordable Housing Development Bylaw, a requirement for a public hearing for the 
Disposition of Town Property, an allowance for affordable housing organizations to establish accessory units, 
and a- special permit requirement for new businesses totaling 7,000 sq. ft. or more. All of the above 
mentioned articles were amenable to Town Meeting and passed by the necessary 2/3rds majority vote. Each 
of these articles pertained to one of the 5 broad themes the Planning Board attempts to address or improve 
on a yearly basis. These themes consist of: managing growth and development, providing affordable 
housing, protecting resources and the environment, developing local businesses and staying current with 
technical changes to the bylaw. 


The Planning Board and Staff also worked on a variety of other planning initiatives independent of the 
Zoning Bylaws. The Planning Board and Staff completed a 2002 Undeveloped Land Study, established 
Guidelines for the Siting of Affordable Housing, collaborated with the Affordable Housing Task Force on the 
creation of an Affordable Housing Plan, and continued to work with the Regional Transit Authority and the 
Cape Cod Commission, to name a few. 


The Planning Office congratulated Mary Briana on her early retirement in late December. She proficiently 
served the Planning Office for the past 15 years, and her considerate and cordial way has been missed. 
Following Mary’s retirement, the Office welcomed Joyce White as the new Administrative Assistant who has 
brought her excellent customer service skills from the Reception desk to Planning. The Planning Board 
would like to thank and acknowledge the other town boards, committees and departments with which we’ve 
worked during the past year. We particularly appreciate the collaboration and cooperation from the Zoning 
Board of Appeals, and their administrator Bonnie O’Neill, the Board of Selectmen, Building Commissioner 
Eladio Gore, and Town Counsel, Frank Duffy. 


Respectfully submitted, 


Kenneth Foreman, Ph. D 
Chairman 
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TOWN REPORTS 
LOCAL PLANNING COMMITTEE 


The Local Planning Committee (LPC), established in 1998, has seven members including two members of the 
Planning Board. The Committee meets monthly to monitor and facilitate implementation of the Local 
Comprehensive Plan (LCP). 


A representative from the Cape Cod Commission and Assistant Town Planner Dan Bacon regularly attend 
the meetings to provide assistance to the Committee. 


The LCP, which is available in the Falmouth Public Library and from the Town Planning Office, is an official 
Town document, adopted by Town Meeting in 1998 and endorsed by the Cape Cod Commission. 
Falmouth’s LCP has thirteen Elements. Town Committees have identified specific Action Items to 
implement the Goals of these Elements. Individual members of the LPC try to meet at least once a year with 
each town committee to review its progress and problems in working on the LCP, and to discuss its priorities 
for the coming year. We ask each committee to meet with the LPC prior to the committee’s annual report to 
the Selectmen, and encourage them to relate their accomplishments directly to the goals, policies and action 
items of the LCP. 


During the past year we have concentrated on two issues: 
I. To make everyone more aware of the Comprehensive Plan and the impact it could and should 
have on town plans and decisions. 
II. To initiate and oversee the first 5 year update of the Local Comprehensive Plan. 


To increase awareness of the LCP, we asked the Selectmen to assist us in reminding employees and citizens 
to use the LCP when planning projects, and to ask them how their proposals relate to the LCP. A short 
Synopsis of the Comprehensive Plan was distributed to all town departments. The Town Administrator also 
emphasized the need for interdepartmental cooperation on relevant elements of the plan in order to achieve 
the town’s long range goals. 


Most importantly, at the start of the May 2003 Town Meeting a member of the Local Planning Committee 
briefly discussed how relevant Articles to be voted on at this meeting related to the Goals and Policies of the 
LCP. This explanation was well received, and we plan to repeat it at future Town Meetings. Editorials, 
articles and letters in the Falmouth Enterprise also helped to publicize the LCP. 


With regard to updating the 1998 Local Comprehensive Plan, the Committee has discussed how to make the 
plan a more usable and readable document for all of us. We have therefore recommended a format that 
summarizes and consolidates information using pictures and graphs. Backup material such as detailed 
inventories will be available in the Planning Office and existing plans, studies and reports will be incorporated 
by reference. The result will be a plan that 1s easily distributed and short enough to be taken home to read. 
Because these changes will delay the update of the plan, we have requested and received an extension for its 
completion from the Cape Cod Commission to December 2004. 


We have also asked those involved in preparing the initial plan and those charged with implementing it to 
begin reviewing and updating all their parts of the plan in light of accomplishments and changes during the 
past 5 years. 


Finally, as we continue to work with committees and boards made up of dedicated volunteers, we urge the 
Selectmen to provide clear job descriptions for all volunteer positions to help recruit and screen applicants. 


Marianne Milkman, Chairman 
John Berg 

Doris Epstein 

Ralph Herbst 

Priscilla Roslansky 

Judy Stetson 

Charles Swain 
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TOWN REPORTS 
FALMOUTH HOUSING AUTHORITY 


Board Member Position Term Expires 
Patrick T. O’Regan Chairman May 2008 
Patti B. Haney Vice Chairman May 2004 
Richard S. Crowell Assistant Secretary May 2006 
Claire M. Maguire Treasurer May 2005 
Arthur T. Doyle Assistant Treasurer (State Appointee) July 2006 
History 


Since its formation in 1948, the Falmouth Housing Authority has provided support for local 
housing initiatives that provide needed rental housing opportunities with the assistance of the 
Federal Department of Housing and Urban Development (HUD) and the State Department of 
Communities and Development (DHCD). The mission of the Falmouth Housing Authority is to 
operate low rent Family and Elderly/Disabled Housing, to establish eligibility and rent requirements, 
and to provide decent, safe, and sanitary housing. 

The Falmouth Housing Authority maintains 301 units of public housing; one Chapter 689 special 
needs home for eight residents; plus over 400 units of scattered site, privately owned housing under 
the Section 8 (Federal) and Massachusetts Rental Voucher Program (State) rental assistance 
programs. A five member Board of Commissioners governs the Authority, one appointed by the 
Governor and four elected by the voters in the Town of Falmouth. The Board is required by law to 
make policy decisions on current and future programs, to determine how they are to be 
administered, and to obtain and protect monies to keep them operating. The Authority is a public 
corporation for which the commissionets serve as governing directors. 


Fiscal Year 2003 In Review 

During fiscal year 2003 the Falmouth Housing Authority continued its focus on creating 
additional affordable housing in Falmouth by working closely with the Falmouth Housing 
Corporation (FHC), private developers, and Falmouth’s Economic Development Industrial 
Corporation (EDIC). The relationship between the Falmouth Housing Corporation and the EDIC 
has resulted in the purchase by the FHC of the 704 Main Street site, gaining site control of 690-696 
Main Street, and negotiations for the purchase of some land for housing from the EDIC in the near 
future. During the year the Authority met with several developers considering 40B developments to 
discuss their plans, explain the difficult process, and to encourage them to develop good- looking 
developments. Some went forward and some didn’t. 


The contractual agreement between the Falmouth Housing Authority and the FHC continues to 
be beneficial to both organizations, with the FHA now receiving over $65,000 in fees annually from 
the FHC. This relationship has demonstrated how cooperative relationships between housing 
authorities and housing non-profits can work to the benefit of both as well as the residents and the 
community. Our relationship with the FHC has resulted in one State agency encouraging both 
agencies to collaborate to purchase and manage an affordable housing development that, if sold on 
the private market, could result in all the units being lost as affordable. Negotiations were continuing 
as the fiscal year ended. 


The Authority had four of its employees retire during the fiscal year: Ruth Garvey, after 16 years 
of service; Linda Connors, after 5 years of service; Shirley Bazner after 14 years of service; and Tom 
Gorton after 20 years of service. We acknowledge with gratitude the combined 55 years of service 
of these employees and wish them health and happiness in their retirement. 
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TOWN REPORTS 
FALMOUTH HOUSING AUTHORITY 


During 2003, the Authority received funds from the Department of Housing and Community 
Development for engineering work associated with paving and creating additional parking at our 
Rose Morin elderly/disabled housing development as well as $28,000 to help us totally rehab one of 
our family houses. 


HUD provided us with $229,000 in modernization funds this year and they went for purchasing a 
new truck with a plow, installing new kitchens in the accessible units at Tataket and Harborview 
Apartments, seal coating and re-painting the parking lots at both developments, and re-caulking the 
expansion joints at Tataket. 


Every year HUD scores the Authority on the management of its public housing and its Section 8 
Rental Assistance programs. The Falmouth Housing Authority received a score of 98 (out of a 
possible 100) for its management of public housing and 100 for its management of the Section 8 
Program for the fiscal year 2002. HUD also inspects our public housing buildings each year and 
scores us on them as well. We received a combined score of 94 on Tataket and Harborview 
Apartments. 


The Falmouth Housing Corporation completed the second phase of Gifford Street in January and the 
Authonty assisted with the qualifying and selecting of the tenants. The two sites on Gifford Street now 
house 42 families. 


To expand the availability of affordable rental opportunities, the Authority set aside an additional 10 
of their Section 8 Vouchers to be used as project based vouchers. This brings the total number of 
vouchers committed as project based vouchers to 40. Under HUD’s new guidelines, housing 
authorities may set aside up to 20% of their vouchers as project based vouchers. Landlords and 
developers accepting project based vouchers must commit the unit for up to ten years to the Section 
8 Program and therefore keep the unit as an affordable rental during that period. 


The Authority continues to wrestle with the fact that there is not one affordable two-bedroom 
elderly unit in this town of over 30,000 people, with over 20% of them elderly. This means that the 
Housing Authority is presently unable to meet the needs of an elderly couple requiring separate 
bedrooms, and elderly individual needing a live-in aide, or two elderly siblings wanting to reside 
together for economic or social reasons, or both. To address this need, the Authority sought and 
received permission from HUD to segregate a portion of the Tataket Apartments site to develop 
some two-bedroom elderly housing. 


We take this opportunity to thank the elected and appointed Town officials and their departments 
who have supported the Housing Authority in its work over the past year. We also thank the 
churches, the business community, and the residents who have recognized the need for a 
community response to the current housing situation and have supported our efforts to address it. 


A note of personal thanks goes to the five members of the Falmouth Housing Authority’s Board of 
Commissioners. Without their support, their leadership, and their commitment to affordable 
housing in Falmouth, none of what the Authority is doing would be happening. 

Submitted By: 


Robert H. Murray 
Executive Director 
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TOWN REPORTS 
AFFORDABLE HOUSING TASK FORCE 


The Affordable Housing Task Force assists the Board of Selectmen in its effort to provide a full 
range of housing choices for households of all incomes and ages; to minimize the displacement of 
our younger workers and elderly; and to meet employment needs. 


The Task Force studies the shortage of “affordable” housing (family incomes of $54,000 or less) and 
“attainable” housing (a higher income workforce category also without adequate housing); and the 
effect of these shortages on the quality of life in our community. 


The Task Force translates its studies into recommendations of various mechanisms to help alleviate 
the shortage of both rental units and home ownership. 


Highlights of Fiscal Year 2002 include: 

- Sponsoring a Barnstable Roundtable on affordable housing strategies. 

- Sponsoring a joint meeting between the Selectmen and Planning Board. 

- Participating in the Cape Cod Commission regional conference. 

- Sponsoring an Accessory Apartment bylaw and bylaw amendment. 

- Tracking housing costs and housing availability in Falmouth and Barnstable County. 


Paula Souza, Chair 


TRANSPORTATION MANAGEMENT COMMISSION 


The Transportation Management Commission is currently comprised of three members appointed 
by the Board of Selectmen (Janet Fredericks, Jane Perry and Linda Simmons), Alan Fleer, who was 
appointed by the Planning Board, Robert Fitzpatrick from the Bikeways Committee and Nancy 
Hayward, who was appointed by the Historic Commission. Greg Nye and Jamie Bower served as 
alternates this year for the Bikeway Committee and the Historic Commission, respectively. There 
has been a vacant position this year, which is to be filled by the Board of Selectmen. The 
Commission met 15 times during this period. Two meetings were canceled due to failure to obtain a 
quorum. 


During this time, we have completed an update of the Town of Falmouth Traffic Rules ¢ Orders, 
which was last updated in 1938. This document was developed working with the Traffic Advisory 
Committee and was approved by the Board of Selectmen in May 2003. 


We have also met with our new representative to the Martha’s Vineyard and Woods Hole Steamship 
Authority (SSA), Robert Marshall, along with SSA staff members. This meeting was held to review 
the final draft of the Falmouth Ferry Study, which was completed for the Selectmen by the Cape 


Cod Commission staff, and to discuss its recommendations. 
The Transportation Element of the Local Comprehensive Plan has been updated. We are currently 
meeting with our Local Planning Committee representative, Ralph Herbst, to begin the process of 


reformatting the element for inclusion in the next complete comprehensive update. 


Respectfully submitted, 
Janet Fredericks, Chairman 
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TOWN REPORTS 
ZONING BOARD OF APPEALS 


The Board of Appeals held 41 meetings and heard 188 cases in the fiscal year of 2003. Of the 188 
cases, there were 160 special permit requests, 17 variance requests, and 7 appeals from decisions or 
orders of the Building Commissioner. Six of the Board's decisions were appealed to Court. The 
Board approved 4 Chapter 40B Comprehensive Permits for affordable housing. 


The "mission" of the Zoning Board of Appeals is to hear and decide the following four types of 


petitions in a reasonable, objective, honest manner in the best interest of the Town of Falmouth: 


SPECIAL PERMITS 


Uses allowed by special permit where community input and a review of the specific project are 
desired. The uses must be in harmony with the general purpose and intent of the By-law, and may 
be subject to general or specific conditions set forth therein. 


VARIANCES 


Board's authority is limited to cases where the Board finds that owing to circumstances relating to the 
soil conditions, shape or topography of the land or structures and especially affecting such, but not 
affecting generally the zoning district in which it is located, a literal enforcement of the provisions of the 
By-law would involve substantial hardship; desirable relief may be granted without substantial detriment 
to public good and without substantially derogating from the intent or purpose of the By-law. 


APPEALS 


Board acts as a quasi-judicial body and determines whether the decision or order of the Building 
Commissioner is legally correct. Persons aggrieved by inability to obtain a building permit or 
enforcement action from the Building Commissioner may appeal to the Board of Appeals within 30 
days of the Building Commissioner's action. 


COMPREHENSIVE PERMITS 


In addition, M.G.L. Chapter 40B enables the local Zoning Board of Appeals, in consultation with 
other local boards and officials, to grant a single permit to an eligible developer proposing state or 
federally subsidized low or moderate income housing at a density greater than allowed by local 
zoning. This board may override local requirements and regulations that are inconsistent with 
affordable housing needs if environmental and planning concerns have been addressed. State 
requirements may not be overridden. 


The Town of Falmouth has voted to adopt as a top priority, the resolution of the housing crisis in 
the town. The need for affordable housing 1s increasing constantly due to the escalating costs of 
homes in the Falmouth area. 


This has been another busy year for the Board of Appeals continuing to hear and decide 40B 
Comprehensive Permits. The ZBA wants to sincerely thank the other boards and town officials for 
their diligent work and cooperation dealing with the Comprehensive Permits. Addressing the ever- 
pressing need for affordable housing while preserving the integrity of the villages and town is always 
the greatest challenge of all. Thanks again to everyone, we depend on your help! There is additional 
monitoring and administrative decisions for the ZBA after the comprehensive permit is issued 
during the construction since the ZBA is the sole permitting authority for Comprehensive Permits. 
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TOWN REPORTS 
ZONING BOARD OF APPEALS 


Several 40B affordable housing projects have been approved and are currently under construction. 
Falmouth Housing Corporation’s second development is currently underway on Gifford Street. 
Cappo Realty returned to the Board for a modification to the original comprehensive permit for 
Fresh Pond Farms. At this time, one of the affordable units has been transferred to the Housing 
Authority, six market rate homes have been constructed and two additional affordable units are 
currently under construction. The Trotting Park Road affordable development is near completion. 
Construction will begin shortly on Mill Farm LLC which was approved for a 20 unit development 
with five affordable units on Old Barnstable Road. The Board approved Fairway Meadows on Old 
Barnstable Road for 12 dwelling units with 3 affordable units, reduced from the 29 units originally 
applied for. Gerloff Court, Inc. 40B approval is still pending in the Land Court. The Coonamesset 
Highlands appeal was dismissed after the property was transferred to the Cape Cod Country Club, 
the direct abutter to the property. 


In 2003 the Board approved a 54-unit rental development on East Falmouth Highway known as 
Cedar Meadows (the developer is Augusta 2002 LLC). Fourteen of the units will be affordable and 
two units will be rented to persons earning between 80% and 120% of median income for 
Barnstable County (referred to as “gap” units). Construction will commence in the fall of 2003. 


Wise Living LLC was approved for a 55 unit senior development (age 62 and above) with fourteen 
affordable units located downtown on Tennis Club Lane. 


Carriage Shop Development is in the hearing process for a comprehensive permit requesting a total 
of sixteen units with four affordable units. This proposed development is located across the street 


from Falmouth Country Club. 
Three additional comprehensive applications are anticipated before the end of 2003. 


Some of the “Home based service businesses” have appeared before the Board this year after the 
recent bylaw amendment. Representatives of the trades and the Planning Board as well as others 
worked very hard to come up with the bylaw amendments to allow some of these home based 
businesses to remain in residential and agricultural locations with appropriate conditions. These 
cases have been difficult for the Board trying to balance the rights of the residential neighbors while 


supporting our local tradesmen. 


This Board has tried very hard to make decisions in the “big picture” framework. The Board strives 
to provide not only the applicant, but also the town as a whole, with a better design and better 
layout. An example of such thinking is Worcester Court, where a majority of businesses have come 
before this Board over a period of time and with the cooperation of the applicants, everyone has 
benefited from increased awareness to landscaping and curb appeal in general. Alterations and 
reconstruction generally result in our increased awareness of good design, improved septic systems 
and better layouts. Other examples of these decisions include: reconstruction of McDonalds, new 
Security Federal Bank on Main Street, Coast to Coast Condo Development on Depot Avenue, and 
the completion of the condos built at the old Lawrence’s Restaurant site in Falmouth Heights. 


C.Veronica Zylinski served as Chairman for the third year, involving many hours of dedicated 

service. Michael Freeman served as Vice Chairman, and newly appointed Kenneth Swartz served as 

Clerk. Many thanks to Alternate Member Ernest Keating, who resigned in the spring. Alternate 

Members Ron Erickson; and newly appointed Patricia Favulli, and Martin Miller participate regularly 

and often act on cases before the Board. Bonnie O'Neill continues to serve as the Board's Zoning 
126 


TOWN REPORTS 
ZONING BOARD OF APPEALS 


Administrator with the sincere dedication she has always shown to the Board she serves and 
especially the public with her assistance and guidance. Thanks to Sheri Theroux who left mid-year to 
work in Barnstable and the Board welcomed the new Office Assistant Julie Cadogan. 


We would like to take this opportunity to thank the members of other Town Boards and Committees, 
Town Administrator, Town Counsel, Building Commissioner, Town Planner, Town Engineer, Health 
Agent, Conservation Administrator etc, for their cooperation. 


Board Members are faced with the difficult task of balancing property rights of the applicant with the 
concerns of their neighbors and interested citizens of our Town. The primary goal of the Board 1s to act 
as expeditiously as possible while acting in the best interest of the Town. The Board and staff continue 
to offer guidance and assistance to applicants who appear before the Board. 


C. Veronica Zylinski, Chairman 


TOWN REPORTS 
HISTORIC DISTRICT COMMISSION 


The year 2002 marked twenty-seven years of activity by the Falmouth Historic Districts Commission 
(FHDC). Established in 1975 by Chapter 654, Acts of the Falmouth Town Bylaws, its purpose is to 
promote the preservation and protection of historical buildings, places and neighborhoods within 
the town. The FHDC regulates new construction and renovation, as well as demolition of existing 
structures, by requiring that property owners obtain certificates of appropriateness from the 
commission for proposed work within the districts. 


Currently there are seven designated historic districts within the town and include parts of North 
Falmouth, West Falmouth, Falmouth Village, Woods Hole, Quissett Harbor, East Falmouth and 
Waquoit. For the exact boundaries of the districts, consult the FHDC guidelines or the Chapter 654 
‘Act. 

From July 1, 2002 through June 30, 2003, the FHDC received seventy-one (71) applications for 
certificates of appropriateness. Forty-four (44) certificates were issued after review and twenty- 
seven (27) applications were approved without a hearing, in most cases because of the location or 
nature of the proposed work Four applications are pending.. Twelve violation notices were mailed 
because owners did not apply for certificates. 


Distribution of applications by historic district: 


Falmouth Village 25 
West Falmouth 18 
North Falmouth 5 
Woods Hole 13 
East Falmouth 4 
Quissett 1 
Waquoit 0 
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Distribution of applications by the type of work proposed: 


Roofing 7 Paint 2 
New construction 2 Fences /walls 9 
Additions 6 Demolition 2 
Renovation 23 Pools/landscaping 1 
Siding 3 Signage atk 
Sheds /Outbuildings 1 Awnings 4 
Doors Z Chimneys 2 
Windows 1 Antenna/pole 1 
Shutters 0 Lighting 3 
Alterations 7 


During the year 2002-2003, the number, type and geographic distribution of applications for 
certificates of appropriateness were within the normal range. Again certificates of appropriateness 
were mainly in Falmouth Village and West Falmouth, but there more from Woods Hole this year. 


The FHDC met eighteen times during the 2002-2003 fiscal year. Attendance of FHDC members at 
meetings remained stable at a rate of about 85%. The permanent members of the commission are 
Daniel Goldrick, David Gouveia, Jean Innamorati, Nathaniel Ross, Barbara Stutzman, and John 
Rodgers, Chairperson. The committee continues to maintain a balance of members skilled in the 
important areas of building, law, and history. A position for an alternate remains unfilled. 


According to the Massachusetts Historical Commission, the benefits of a local historic district are 
many: 

- Protection from demolition or inappropriate remodeling 

- Limitation of the destruction of the architectural contributions of our forefathers 

- Assurance that the historic built environment will be there for future generations to enjoy 

- A visual sense of the past 

- Pride in community 

- Neighborhood stabilization 

- Education 

- Identification of unique resources. 


The FHDC does not prevent change from occurring, nor does it prevent new development. Its 
intent is to make changes and additions harmonious and to prevent the intrusion of incongruous 
elements that might detract from the aesthetic and/or historic values of the districts. The purpose is 
not to halt growth but to allow thoughtful consideration of change. 


During the past fiscal year, twelve notices of non-compliance with Chapter 654 Acts of Falmouth 


Town Bylaws were issued. Most were quickly and easily resolved. One violation continued from 
last year and was resolved by the Massachusetts Superior Court in favor of the HDC. 
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Falmouth Historical Commission 
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Annual Report for 2003 


The Falmouth Historical Commission was established in 1979 to identify, evaluate and protect 
Falmouth’s historic resources. The Commission admuinisters the 90-day Demolition Delay Law, and 
works to implement the historic preservation and community character section of the Town’s Local 
Comprehensive Plan. 


The Commission’s new office on the lower level of Town Hall has enabled it to improve 
communications with the public and with other town departments. It has also provided a centralized 
place to keep files and records in Town Hall. 


The Commission has benefited this year from a $12,000 Survey and Planning Grant from the 
Massachusetts Historical Commission that has helped staff the new office. With this grant, the 
Commission hired Ann Sears as administrator and preservation planner. 


Booklet on Town’s Historic Preservation Efforts One of the administrator’s projects 
has been the production of a booklet on the different responsibilities of the Falmouth Historical 
Commission, The Falmouth Historic Districts Commission and the Design Review Committee. 
The Commission believes this booklet will give the public a clearer understanding of the differing 
roles played by these three town agencies. Parts of the booklet are included in the town’s new 
website. 


Preservation Awards In the fall of 2002, the Commission, the Design Review Committee 
and the Historic Districts Commission for the first time gave out awards for outstanding examples 
of historic preservation in Falmouth. The awards were intended to give recognition to those whose 
efforts are helping to preserve the Town’s community character. The three town agencies plan to 
give out awards annually to show the Town’s appreciation of preservation efforts and to encourage 
others to do the same. 


Last year’s awards went to the Quaker Meeting House Carriage Sheds in West Falmouth, the Fenno 
House rehabilitation in Quissett, the Nobska Lighthouse Keepers House in Woods Hole and the 
Thomas Swift House on the Village Green. The District Commission selected the Steamship 
Authority’s restoration of its Palmer Avenue barn for an award. Sense of Place awards were 
presented to the adaptive reuse of the Emerald House in East Falmouth, reconstruction of the 
Church Street Bridge in Woods Hole and the Welcome to Falmouth, Birthplace of Katharine Lee 
Bates sign on Palmer Avenue. The Design Review Award went to the Plymouth Savings Bank in 
Teaticket. 
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Hiram Nye House — The Commission worked to save the historic Hiram Nye House in 
Teaticket, and when efforts to save it near its present site failed, Commission member Chris Shea 
stepped forward to move it at his own expense to Oxbow Road, where he is restoring it. (photo) 


The Commission has also worked for the preservation of a number of other historic resources 


including the: 


Glenwood Avenue streetscape, 

Pumping Station on Long Pond, 

Icabod Hatch Childs house and barn in Waquoit, 
Coonamessett_cranberry bogs 

Lawrence’s greenhouse site. 


The Commission is working with former Selectman Edward Marks and Park Director Brian Dale to 
save the handsome Hall School cupola and find a suitable site for it where it can be visible to the 
townspeople. The Hall school is to be demolished in the fall. (photo) 


The proposed Waquoit National Register District — Many Waquoit residents are 
supporting the nomination of Waquoit Village to the National Register of Historic Places, and the 


Commission hopes the town will forward the nomination to the Massachusetts Historical 
Commission for consideration at its December meeting. The Commission believes listing the village 
on the National Register will help preserve it. In the spring the Commission sponsored a meeting 
in Waquoit where residents could talk about the nomination with Candace Jenkins, our preservation 
consultant; Betsy Friedberg, National Register Director of the Massachusetts Historical 
Commission, and Sarah Korjeff, preservation planner for the Cape Cod Commission. 


Scenic Vistas — Under the leadership of David Campbell, the Commission is working with 
Conservation Agent Mark Kasprzyk and Park Director Brian Dale to open vistas to some of 
Falmouth’s scenic ponds and rivers. Mr. Campbell has targeted Shiverick’s Pond for the first 
project. 


Cape Cod Commission Grant — The Commission has received a grant from the Cape Cod 


Commission to draft a scenic roads bylaw and explore zoning incentives for preservation. 


Outgoing Chairman Robert H. Bidwell, who led the Falmouth Historical Commission 
through two years of rebuilding after difficulties with the nomination of Falmouth Heights to the 
National Register of Historic Places, retired this year. The Commission will miss his leadership and 
dedication. Jamie Bowers is the new chairman. He will be assisted by Vice-chairman Audrey 
Marzano. Other Commission members are Chris Shea, Treasurer, Neil Good and David Campbell. 
The November town meeting raised the size of the board to seven members. Two vacancies remain. 
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The Design Review Committee was created by town meeting in April of 1991, and was charged with 
advising the Building Commissioner, the Planning Board, the Zoning Board of Appeals, and to 
make recommendations to the Board of Selectmen on sign code variance requests and by-law 
changes. 


Although the committee remains advisory only, the by-law was later amended to require all business 
applicants of the above boards to also appear before the DRC. ‘The files at these boards are 
supposed to be considered “incomplete” without evidence of the applicant’s appearance before our 
committee. We would like the support of the Board of Selectmen to encourage the boards to refer 
projects to the DRC, and we will send an invitation to the appropriate applicants to attend our next 
meeting. 


We have reviewed 20 presentations from applicants to the Zoning Board and the Planning Board, 
coincidently the same as last year. We know of at least one decision that was made without a 
presentation before the DRC. Stephen Haddad did not receive the advice to present his plan for 
Stephens Lane to the DRC. His project is within a Light Industrial District and should have been 
referred to the DRC. 


One application did not receive our blessing. Steven Leaf changed his plans for Carriage Shop Road 
in Waquoit to construct a building we felt will not fit into the historic neighborhood. He 1s in 
dispute with the neighbors, and will do what he 1s allowed under our zoning by-laws in order to 
avoid further legal costs. We asked Mr. Whritenour, our town administrator, if there was anything 
his office could do to bring the parties together. 


The majority of our work continues to be in assisting to the Building Commissioner with some 75 
sign permits reviewed this year, down from 83 last year: 


No. of signs approved as presented: 44 or 59% 
No. of signs approved after discussion: 18 or 24% 
No. of signs recommended for variance: 6 or 8% 
No. of signs not recommended for variance: 1 or 1% 
No. of signs continued or denied: 6 or 6% 


We are pleased to report that we saved the board from one sign code hearing when the applicant 
changed their sign to conform to our by-law, thus allowing that item to be taken off your agenda. 


We are very pleased that the Board of Selectmen has supported our recommendations this year, 
including the one we could not recommend for approval. 


This year was the first of the Preservation Awards presented by the Falmouth Historical 
Commission. We were asked to vote our selection for a superior project we felt added greatly to our 
community, and we chose the Plymouth Savings Bank renovated building in Teaticket. 


The DRC voted to send a letter to Heather Harper, our Assistant Town Administrator, objecting to 
the new brown trash/recycling cans, one of which was placed at the front of Town Hall. We 
offered to assist the town in a more proper choice of trashcans. 
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We were asked by the Glenwood Avenue neighbors to pass judgment on the article to rezone the 
town’s parcel on Glenwood Avenue. We did and voted to oppose the article as presented to town 
meeting. 


The subject of a common intersection sign for the town to adopt came back to the table this year. 
The signage on Rte. 151 at the end of the southbound exit ramp off Rte. 28 has become wotse over 
the years with a collection of 3 signs on that strip. We also received a request to consider a sign at 
the corner of Rtes. 28A and 151, to help direct people to the businesses in North Falmouth Village. 
We plan to come before you with a recommendation once we receive information on sign materials 
and prices. 


We brought 2 sign code articles to town meeting, and the Finance Committee recommended 
indefinite postponement, perhaps due to confusion within the articles. We chose not to resist that 
and allow the articles to be removed from town meeting consideration. We can bring them back in 
the spring with a meeting with the Board of Selectmen for approval. 


Appointed members who have now worked together over the last 9 years are: Arthur D. Calfee, 
Chairman; Noah Greenberg, AIA, Vice Chairman; Sue Ellen Walker, PE, Secretary; Thomas G. 
Lawson, AIA; Richard T. Johnson, Ph.D., ASLA; with Bradford S. Barnes and Howard M. Dunn as 
alternates. 


FALMOUTH BUILDING COMMITTEE 


The Town Building Committee is made up of seven membets appointed for staggered three-year 
terms with the responsibility of serving as the Town’s representative for all building construction 
projects (exclusive of school buildings) providing recommendations for design consultants, directing 
and overseeing the design, bidding and construction process and providing project management. 


The Committee met once each month in FY 2003. Individual members are assigned to provide 
oversight for specific projects and they met with the architects, general contractor, clerk of the 
works and the user representatives throughout the year as needed. The Committee saw through to 
completion the contracts for construction and renovation for the Fire Rescue Headquarters, Gus 
Canty Center Addition and Teen Center, and the Poor House. Since its inception in 1999, the 
Building Committee has overseen work on five Town projects for approximately $8 million. The 
Committee is in the beginning stages of the design and construction of the Band Shell and the RFP 
stage for selection of an Architect/Engineer for the Falmouth Public Library renovation. 


In addition to this work, the Committee met with the Falmouth Energy Committee and toured the 
wind turbine at Hull, MA and the Woods Hole Research Center and provided a tour to the Energy 
Committee of the energy conservation initiatives included in the Gus Canty Center project. The 
Town Building Committee is interested in incorporating energy conservation and appropriate 
environmental techniques as much as is viable for the projects assigned to it by the Selectmen. 
Additionally, the Committee revised its rating sheet for the selection of architects and engineers, 
updated some of the standard paragraphs in the draft RFP documents and reviewed and commented 
on a proposed selection procedure for designers. 


Sallie A. Giffen, Chairman 
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The Falmouth Police Department dedicates this annual 
report to the memory of Captain Paul E. Poulos who died 
July 23, 2002 at age 63. Captain Poulos, a Coast Guard 
Veteran, joined the Falmouth Police Department in 1965 as 
a patrolman. He was promoted to Sergeant in 1971 and 
served as a shift supervisor until his promotion to Captain 
in 1984. Paul twice served as Acting Chief during his tenure 
as Captain. He will be remembered by many of us for his 
independent nature, great sense of humor, uncanny 
knowledge of statutory law and most of all for his devotion 
to his wife and family. 


Milestones 


New Personnel- The following personnel joined the patrol ranks during fiscal 03, Meredith 
Boswell, Gerald Donovan, Brian Loewen, and Thomas McGuire. Nanci Puntonio has rejoined the 
police ranks after a year of employment in the private sector. 


Retirements-Officer Rufino Gonsalves, Patrol Badge #1, and Officer Robert Ronayne both retired 
after 31 years of public service. The entire department wishes Rufino and Robert the best of times 
during their retirement years. 


Drug Activity-Drug arrests numbered 109 for use or possession of illegal narcotic substances 
during this reporting period. Major drug investigations yielded $19,000 in cash being held for court 
disposition. Six motor vehicles were impounded. Detective Robert Murray has again done a stellar 
job under the most difficult of conditions, coordinating efforts between representatives of various 
state, federal and local drug investigators. Illegal drugs in the form of crack cocaine, cocaine, heroin, 
marijuana, and Valium were purchased by these undercover officers. 


Training-In-service training is maintained annually. This department has become involved in a Law 
Enforcement Collaborative with the other Cape Towns. Through state & federal grants we have 
been able to train the entire patrol division in a standardized rapid school incident response format. 
This enables all Cape departments to respond and react to potential school violence situations with 
the same level of expertise and operational understanding. This training will be expanded in the 
near future to address Homeland Security issues. 


Departmental Programs-The GREENSKILLS , police/parks collaborative was again successfully 
completed. Special “Thanks” to Town Forester Brian Dale and High School Science teacher Ted 
Rowan. Their energy and expertise make this program work. 


Sergeant Edward Dunne coordinated another session of the Citizen’s Police Academy. Fifteen 


citizens took the time to meet the police personnel who work here as well as the operations of the 
police department. 
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The Police Athletic League (P.A.L.) experienced another successful year. Sponsored Programs were 
expanded to include an adolescent female self-esteem program titled “Go-Girl-Go”. Volunteer 
police officers donate many off duty hours to Police Athletic League involving themselves in 
mentoring and instruction in programs such as chess, golf, boxing, and conflict resolution. 
“THANK YOU” to all of the police and community volunteers that form the infrastructure of this 
fine organization. 


Another National Night Out was held and well attended by all of the crime watch groups 
throughout the town. 


It gives me great pleasure to inform the community of the 
formation of a police honor guard. Volunteer members of this 
police department established this program. Their professional 
presence has been witnessed thus far at many public functions to 
_ include Memorial & Veteran’s Day services as well as the annual 
Chamber of Commerce Holiday Parade. Membership is increasing 
and the entire department is very proud of the positive image that 
this group displays. 


Parking Meter Division 


None of the work performed at the police department would be possible without the cooperation of 
the citizens of Falmouth and the total dedication of all Town departments. Each individual 
department takes the extra time and makes the extra effort to work with us to insure that Falmouth 
remains a quality Commonwealth community. Thanks also go to the Board of Selectmen and Town 
Administrator for their support of the police mission. 


David F. Cusolito, Chief of Police 
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Fire Headquarters construction and renovation project is complete. A sincere thank you to all who 


dedicated their time and efforts to this project 
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FIRE RESCUE DEPARTMENT PERSONNEL 


Firefighter/Paramedic Stephen F. DeMatos and Scott J. Thrasher successfully completed the 
Massachusetts Firefighting Academy eleven-week recruit-training program. 


NEW HIRES: 
e Christopher G. Cowan — Firefighter/Paramedic 
e Jeffrey H. Waggett — Firefighter/Paramedic 
e John Elliott — Assistant Mechanic 


PROMOTIONS / TRANSFERS: 
e Gary Sabens — Transfer from EMS Supervisor to Firefighter/EMT 
e Mark Albert — Promoted to EMS Supervisor 
e William Peck — Promoted to Fire Inspector 
e Robert Thompson — Promoted to Fire Inspector 
e Gerry Martin — Promoted to Fire Alarm Superintendent 
e John Rose — Promoted to Master Mechanic 


RESIGNED PERSONNEL: 
e Brian Carmo - Firefighter 


RETIRED PERSONNEL: 
e Robert M. Dutra — Fire Inspector 31+ Years of Dedicated Service 
e Anthony T. Garner — Firefighter 25+ Years of Dedicated Service 
e Joshua W. Murphy — Master Mechanic 24+ Years of Dedicated Service 


The entire Falmouth Fire Rescue Department wishes to extend a sincere thank you with heartfelt 
indebtedness for the many years of service provided to the Town. May each of you and your 
families enjoy a long and healthy retirement. 


The Department continues to strive on being a first rate medical service for the community and 
cannot emphasize enough the importance of Fire Prevention in order protect our citizens, visitors, 
Fire Department Personnel and property from the devastation of loss due to fire. 


The Chief of Department appreciates all the effort put forth by the Falmouth Fire Rescue Department 
Line/Suppression and Staff in providing day-to-day services to the community and for continued 
support for changes evolving around the New Headquarters Project as well as technological advances in 
the Fire Rescue Service. 
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FY’2003 RESPONSE STATISTICS 


FIRES: 

Dwelling Fire 46 
Exposures 0 
Other Structure 8 
Brush / Grass / Nuisance Fire 42 
Vehicle Fire 21 
All Other Fires 31 
Unauthorized 12 
Investigation Fire / Hazardous Condition 598 
RESCUE: 

Rescue / Transport 3,069 
Rescue / No Transport / Refusal 821 
Public Assistance 196 
FIRE ALARM: 

Unintentional / Accidental 323 
Malfunctions 222 
False Alarms 19 
TOTAL INCIDENTS: 5,408 


The Falmouth Fire Rescue Department would like to thank all town departments for their 
cooperation and coordination in the operation and goals in fiscal year 2003. 


Paul D. Brodeur, Chief of Department 


FOREST FIRE WARDEN 


The Falmouth Fire Rescue Department under the direction of the Forest Warden, responded to 54 
Brush / Nuisance Fire Incidents during fiscal year 2003. The Department wishes to thank all 
citizens and visitors who were extremely careful and fire safe while using our conservation areas and 
other woodlands. 


Paul D. Brodeur, Forest Warden 
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EMERGENCY MEDICAL SERVICES 


The Falmouth Fire Rescue Department responded to 3890 rescue incidents during the fiscal year 
2003. This represents a 25% increase in activity from fiscal year 2002. With increased density in 
East Falmouth and continued popularity of Falmouth as a tesott and retirement community, the 
increase in activity shows no sign of letting up. To meet this increased demand for rescue services, 
the Falmouth Fire Rescue Department currently deploys an advanced life support ambulance in 
Falmouth Center, East Falmouth, and North Falmouth. A basic life support ambulance in Woods 
Hole, this deployment combined with a mobile medic ensures quick delivery of advanced life 
support to all areas of a growing community. 


This year has brought recognition to the Town of Falmouth as a heart safe community. Innovations 
such as placement of Automatic Defibrillators on all first responder apparatus in the Falmouth Fire 
Rescue Department continued public education by CPR classes conducted by members of the 
department as well as delivery of the latest advanced cardiac care by the department Paramedics. All 
these practices have helped earn Falmouth this distinction. 


The Falmouth Fire Rescue Department has been meeting this demand of providing immediate 
medical attention to residents and guests in congested areas during events such as street fairs, 
fireworks displays, road races, etc. This is being accomplished with the unique approach of EMT's 
and Paramedics on bicycles, which are able to access patients in congested areas and treat if 
necessaty with oxygen, automatic defibrillators, and medicines until arrival of ambulances. 


As the year comes to the end, two new ambulances have been purchased replacing two ambulances 
20 years old, helping to meet the demand of increased service. At this time all firefighters hold a 
certification of either EMT or Paramedic with Captain Howard becoming an EMT this year. 

Gary Sabens returned to the position of Firefighter/EMT after serving the Department for 12+ 
years as EMS Supervisor. Along with the entire Department, I would like to thank Gary for his 
years of dedicated service as EMS Supervisor. 


Firefighter /Paramedic Mark Albert was promoted to the position of EMS Supervisor. 


Two new paramedics have joined the department replacing retiring firefighters: Firefighter 
Christopher Cowan and Firefighter Jeffry Waggett. 


Total Ambulance Charges $943,519.90 
Total Ambulance Receipts $831,760.41 
Total Ambulance Services Abated/ Adjusted $ 95,438.94 
Joseph Dehnick, Acting EMS Supervisor 


Paul D. Brodeur, Chief of Department 
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FIRE PREVENTION REPORT 


The Falmouth Fire Rescue Department (FFRD) continues to place emphasis on fire prevention, life 
safety and educating the public in these preventative measures. We at the FFRD consider our fire 
suppression force as well as our emergency medical responders to be the most qualified and 
professional in the Commonwealth of Massachusetts. Though we have this top-notch force, we 
would rather utilize our resources to promote fire prevention and to teach life safety practices, rather 
than to fight fires and respond to medical emergencies. By promoting fire prevention, we hope to 
prevent needless injuries, deaths and loss of property in our community. We can accomplish this 
mission with the help and support of the community and with an aggressive prevention, education, 
investigation and enforcement approach. 


This past year we were witness to the tragic Station Night Club Fire in Warwick, Rhode Island, 
where 100 lives were lost. One way in which the FFRD helps to prevent these types of tragedies and 
to keep our community safe is by having an aggressive Fire Prevention Bureau. Our belief in fire 
prevention is so intense; we have created a third position, another fire inspector bringing the Fire 
Prevention Bureau to three personnel. Though we lost a knowledgeable and dedicated individual in 
the retirement of Inspector Robert Dutra, we have added two new personnel into the fire 
prevention field. Fire Prevention Officer Patrick Bishop now directs Inspector William Peck and 
Inspector Robert Thompson in all fire inspections and issuing of all fire related permits. These 
permits and inspections cover a wide range and are all conducted with the intent to create a safe 
environment for those who live, work and play in Falmouth. The inspections are completed at 
commercial establishments, Health Care Facilities, Nursing Homes, Daycare Establishments, 
Schools, Inns as well as residential homes. The Town of Falmouth received a total income of 
$52,940.00 from these inspections and permit fees. 


We attempt to reach out to the community each and every day with our fire safety message. One of 
our most successful times in getting our message out was during fire prevention week. We 
conducted a Fire Safety Day at Marina Park, allowing residents, both young and old to meet 
firefighters and see FFRD equipment and apparatus. A big hit with the children was Andy the 
Ambulance and the Student Awareness of Fire Safety (S.A.F.E.) Trailer. This trailer is set up like a 
home and allows children to see what it is like to escape a smoke filled home. 


In addition to Fire Safety Day, the Fire Prevention Division visited many areas of the community 
promoting fire safety. Getting the message of safety to as many of our residents as possible is our goal. 
We especially want to reach out to the elderly and the children, as these are the groups that are most 
effected from fire related emergencies. We visited our many senior citizen centers, instructing both staff 
and residents as to what steps to take during emergencies. A recent program we instituted was 
instructing personnel in proper use of fire extinguishers. We allow the people to actually extinguish a 
small fire with a fire extinguisher, this hands on training has been an overwhelming success. We have 
spent many hours training personnel at Falmouth Hospital, Woods Hole Oceanographic Institute and 
other groups throughout the community. We have reached the children through the Student Awareness 
of Fire Education Program (S.A.F.E.). Two specially trained firefighters visit the elementary schools and 
spread the fire safety message. Many students in town will remember the lesson learned from, Captain 
White and Firefighter Taylor. We hope to increase our interaction with the public and to prevent any 
serious injuries to our residents. 
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According to Massachusetts General Law, all fires in the Commonwealth must be investigate to 
determine the cause; by finding the cause we can take steps to prevent future like fires. The 
Falmouth Fire Rescue Investigation Division investigates all fires in Falmouth. On several occasions 
the State Fire Marshal and Falmouth Police Department have assisted the FFRD in investigating 
both accidental and intentionally set fires in our community. We are happy to report there were no 
fatalities, resulting from fire this past year. We did have several residents injured from fire related 
incidents and accidents. Our goal is for next year to report zero fatalities and injuries from fires. We 
cannot overstress the importance of each and every home to have working smoke detectors; they do 
save lives! Additionally we would like to emphasize for parents to educate their children in fire safety 
and have exit drills in their homes in case of a fire. 


Below are receipts for inspections performed and fees collected. 


PERMITS $20,130.00 
FEES $ 6,745.00 
INSPECTIONS $26,965.00 
TOTAL $53,840.00 


Mark D. Sullivan, Deputy Fire Chief 


Paul D. Brodeur, Chief of Department 


EMERGENCY PREPAREDNESS 


Last year was another lucky season for Falmouth with no major storm related incidents. The winter 
was certainly one to remember. No shelters had to be activated due to power outages. An All 
Hazards Grant has been obtained from the State to update our Comprehensive Emergency Plan. 
This plan will also include a review of a terrorism plan. 


The LEPC committee continues to work closely with Falmouth Hospital, WHOI, MBL Otis and 
other neighboring businesses to join our comprehensive plans into one community plan. This will 
be an ongoing project . All businesses are encouraged to participate if they have resources, which 
could be provided during a natural disaster. 


Shardell Newton 
Director 


140 


TOWN REPORTS 
BUILDING DEPARTMENT 


INSPECTIONAL SERVICES AND ZONING 


The 2002-2003 fiscal year was again busy with much building activity in Falmouth as 4,146 permits 
were issued for building, electrical, plumbing and gas activities. A total of 156 permits for new 
residential construction were issued during the fiscal year. There were also 55 new Sign Permits 
issued and the Building Department received and responded to 48 requests for Letters of Opinion 
determining the buildability of a lot. 


A significant increase in zoning issues has been noted this year. The Zoning Enforcement Officer 
has responded to 300 issues regarding alleged zoning bylaw and/or sign code violations. 


The year included the completion of renovations at the Main Street Fire Station and Mullen-Hall 
Elementary School, the Teen Center addition at the Gus Canty Recreation Center and renovations 
to Wood Lumber on Locust Street. 


New projects, which commenced this fiscal year, include the courtyard-style shops at the Falmouth 
Mall and the Security Federal Savings building on Main Street. Additionally several affordable 
housing (40B) projects were approved and started throughout town, including the 54-unit housing 
complex on Teaticket Highway, a 55-unit complex on Tennis Club Lane and two developments (a 
20-unit and a 12-unit) on Old Barnstable Road. 


Fees collected and revenue turned over to the Town Treasurer, for Fiscal Year July 1, 2002 to June 
30, 2003, are as follows: 


Building Permits, Duplicate Permits, 
Extended Permits, Re-inspection Fees 


Combined Fees $146,817.00 
Certificate of Inspections 18,458.00 
Plumbing Permits 44°845.00 
Gas Permits 27,520.00 
Electric Permits 48,725.00 
Alteration Permits 254,275.00 
Wood Stove Permits 800.00 
Sign Permits 2,700.00 
Miscellaneous 1,450.00 
Xerox Copies 274.13 
Total income turned over to the Town Treasurer $545,864.13 


Eladio R. Gore, CBO, Building Commissioner 
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TOWN REPORTS 
HEALTH DEPARTMENT 


The Health Department performed routine inspections of all year-round, seasonal, mobile 
and temporary food service establishments operating in the Town. A primary goal of the Health 
Department is to promote safe food service to the public through a program of frequent restaurant 
inspections, timely re-inspections for violations and education of managers and foodhandlers. 

The Health Department maintains a supply of vaccines for the control of certain communi- 
cable diseases. These biological materials are supplied to the Town by the State Department of Public 
Health and are distributed free to local health care providers, including the Falmouth School system 
and the nursing services contracted by the Board of Health for specific pediatric and adult populations. 
A total of 1,171 flu immunizations were administered to eligible Falmouth residents at public clinics 
and local long-term health care facilities. 

Falmouth participates in a regional Household Waste Collection Program with the Towns of 
Mashpee, Sandwich and Bourne in cooperation with the Barnstable County Agricultural Extension 
Service and the Coast Guard Air Station Cape Cod. This program provides six collections annually for 
the residents of the participating towns. Beginning in May, the collections were held on a monthly 
schedule at each of the Towns’ High Schools. The service benefits our community by providing 
residents the opportunity to dispose of hazardous materials in an environmentally safe manner. A 
total of 755 Falmouth households attended the various collections conducted in 2002. 

The 1995 changes to Title 5 of the State Environmental Code require inspection of subsurface 
sewage disposal systems prior to property transfers. In the first years following promulgation of the 
new regulations these changes contributed to an increase in the number of septic system repair permits 
issued annually over preceding years. That increase in the number of repair permits issued has 
continued into this year. 

This effect of regulatory and market forces combining to produce an increase in voluntary 
septic system replacements improves the quality of effluent Falmouth discharges to its ground water 
as failed systems are upgraded to current regulatory requirements. 


INSPECTION SERVICE LICENSES AND PERMITS 
Sewage Disposal Systems-Total 471 Sewage Disposal Systems 
New Septic Systems 229 Residential i 
Repairs /Upgtades 242 Commercial ah 
Septic Systems Complaints 21 Septic Installers 83 
Perc Tests 313 Septic Pumpers 20 
Septic Evaluations Lith 
Food Service Establishments 
Food Service Operations B15 Regular 230 
Complaints & Follow-up "ke Temporary 141 
Frozen Foods 9 
Mobile Vendors 14 
Swimming Pools 57 Swimming Pools 57 
Housing Complaint Inspections 7 Well Permits 29 
Campegrounds/ Motels 34 Campegrounds/Motels 34 
Burial Permits eis 
Trash Complaints = Massage Therapy 30 
Environmental Hazards 13 Tanning Salons 2 


TOTAL FEES COLLECTED: $67,742.00 


Dr. Albert M. Price, Chairman - David Carignan, Health Agent 
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TOWN REPORTS 
SEALER OF WEIGHTS & MEASURES 


In accordance with the laws of the Commonwealth of Massachusetts, testing and sealing of weighing 
and measuring devices were conducted in the Town of Falmouth. 


A total of 678 weighing and measuring devices were inspected and tested for accuracy and 
condition. Devices that met the requirements of Handbook 44 of the National Institute of 
Standards and Technology were sealed; 51 devices were adjusted and sealed; 14 devices were not 
sealed, and one was condemned. Five complaints were received and resolved. An estimated total of 
$9,046.00 (conservative) was saved by consumers/business owners because of adjustments made to 
devices. 


A total of $11,341 was collected in fees as of June 30, 2003, and deposited with the Town Treasurer. 


All digital scales used for retail sales must be mounted so the readout on the back of the scale is 
clearly visible to the consumer. Also, a proper tare, to account for packaging, must be entered on 
digital scales to ensure consumers are only charged for the net weight of the item purchased. 


Scanners are required to be 98% accurate. Several businesses now give the consumer the 
item free if the scanned price exceeds the sale or posted price of the item. Consumers should always 
review their sales receipts to ensure they were not overcharged for any item purchased. 


I would like to acknowledge the cooperation of personnel at the State Division of Standards 
throughout the year, and especially State Inspector Tom Hansbury and Metrology technician Donald 
Smith, of that office. 

Respectfully submitted, 


Ray E. Bowman 
Sealer of Weights and Measures 


TOWN REPORTS 
DEPARTMENT OF PUBLIC WORKS 


Following 1s the 43d Annual Report of the Falmouth Department of Pubhe Works covering operations of the 
Department for the period July 1, 2002 through June 30, 2003. 


ROADS 


The Department started the annual resurfacing program in May, 2003. A Total of twelve (12) roads 
were scheduled for resurfacing comprising some 5.43 miles. Prior to resurfacing, drainage problems 
were corrected. This program is still underway with completion scheduled in the Fall of 2003. 
Total cost is estimated at $637,000 with 100 percent of this being funded by State Aid through 
Chapter 90. All villages and sections of Town were covered under this program. 


The Town continued its program of pavement repairs using the infrared method. This maintenance 
program goes a long way in keeping together pavements that have been subjected to utility cuts. As 
funds allowed, we also continued our program of crack filling pavements. 


BRIDGES AND SIDEWALKS 


Major repair work continued on the Eel Pond Bridge in Woods Hole, which is scheduled for 
replacement. The Church Street wooden bridge was completed in August 2002. 


Replacement sidewalks and granite curbs were installed on Shore Street Extension, a portion of 
Grand Avenue North, Railroad Avenue, Curley Boulevard and various handicap ramps. Sidewalk 
overlay was done on a portion of Locust Street. Major repair work was also done to the bike path 
north of Locust Street. 


EQUIPMENT 
The Department purchased one 36,000 GVW Dump Truck, one Refuse Packer, three pickup trucks, 
three One Ton Dump Trucks, one Bobcat, and one Vacuum Truck for a total cost of $460,000. 


SOLID WASTE 

The Department continues to operate the Waste Management Facility with its own equipment and 
personnel. Everything that comes in must go out. Total FY'03 income for the Waste Management 
Facility was $162,714. 


The Upper Cape Regional Transfer Station handled a total of 57,051 tons of refuse for shipment to 
SEMASS, an increase of less than 2.4% from the previous fiscal year. Falmouth tonnage was 27,408, 
or forty-eight percent (48%), and was approximately the same as the previous fiscal year. 

I would, at this time, wish to thank all Division Heads and staff for their cooperation this past year 


in accomplishing all that was done. 


William B. Owen, P.E. 
Director of Public Works 
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TOWN REPORTS 
DEPARTMENT OF PUBLIC WORKS 


ENGINEERING DIVISION 


The Engineering Division is pleased to provide the following information. We feel that our 
accomplishments have been beneficial and look forward to the challenge of another rewarding year. 


SURVEY BRANCH 


ROAD MANAGER - The Engineering Division has contracted with the firm of Vanasse Hangen 
and Brustlin, Inc. to survey and date the Town’s Pavement Management System data and software. 
The project will provide an inventory of the following infrastructure; pavement, curbs and sidewalks, 
drainage structures and signage. The information gathered will include location, type and condition 
of each item. VHB, working with the GIS Section, will incorporate the data into the GIS data base. 
The information collected has been provided to the consultant hired by the Town Accountant to 
meet the Federal reporting requirements of GASB 34. Once completed the data and software will 
provide a valuable tool for planning, programming and maintaining the extensive infrastructure 
managed by the Department of Public Works as well as a readily available map showing the system 
and associated data. Currently we are working with the GIS Section and various parties within the 
DPW to implement a data base maintenance program. We wish to thank the GIS Coordinator, Bob 
Shea, for his cooperation and guidance in this project. 


ASSESSORS - Updated the Assessors maps (new house numbers, new subdivisions, realignment of 
property lines and any other changes that occurred on the maps. Worked with Assessors 
throughout the year regarding property line changes, verifying square footage of various lots, house 
numbering etc. 


COMPOST FACILITY - On a weekly basis at various locations along six leaf windrows, 
containing about 1100 cubic yards each, temperatures were taken and recorded to monitor the rate 
of decomposition occurring in the windrows. As requested by the Highway Department, we 
configured and staked the new location of windrows storing leaf and yard waste deposited at the 
drop off area. On February 24, 2003 Agresource arrived at the leaf and yard waste facility to screen 
and sort various windrows composed of raw materials consisting of leaves, grass and small, woody 
debris collected from the spring and fall of 2002. The result was approximately 3000 cubic yards of 
a safe and valuable soil amendment. 


DRAINAGE - Continued updating catch basin data 1e.: locations, conditions etc. Marked low 
points at various locations for the Highway Department for placing leaching basins at these 
locations. The Town of Falmouth implemented a storm water best management practice to 
intercept roadway runoff flowing into Great Bay under the Perch Pond Stormwater Mitigation 
Project. This included fieldwork, the review of Engineers specs and the inspection of the site during 
construction. 


GIS MAPS - Bob Williams is working with Bob Shea updating the GIS maps regarding inventory of 


drainage basins, signs and sidewalks. 
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TOWN REPORTS 
DEPARTMENT OF PUBLIC WORKS 


ENGINEERING DIVISION 


CAPPED LANDFILL - Tested and documented gas readings taken at various well sites and 
around the landfill. Performed Post Closure Monitoring of the soil gas wells at the Waste 
Management Facility. Reported the following deficiencies at the gas wells at the Waste Management 
Facilities: 
= Well RGP 7 located in the southwest corner of the WMF: deep well valves have 
been repaired and monitoring has been started. 
= Well RGP 1 located in the northwest corner of the WMF: valves have been repaired 
on shallow and deep wells. 
= Well RGP 2 located north of the active roll-offs: valves have been repaired. 


MONITORING WELLS - Bob Williams and the Barnstable County Health Department take 
water samples for the post closure monitoring at the Falmouth Landfill. These samples are for the 
Falmouth early warning system up gradient from Long Pond. 


PARKING - We conducted a field survey at the Locust Street Bike Path Parking Lot, which 
included elevations, followed by a drawing which included drainage, contours and spot evaluations 
for storm water control. 


SIGNS - Bob Williams and Dennis Cuny, at various times, assisted the DPW with the installation of 
signs and the painting of stop bars and crosswalks. 


ROADS - Assisted the DPW with the alignment and drainage of Edgewater Drive East between 
Ashley Drive and Yale Drive. 


SIDEWALKS — Worked on the profile and estimate for the proposed sidewalk along Railroad 
Avenue, Shore Street Extension, and Curley Blvd. 


SURVEYS -— Established the property lines along Conservation Commission land taken off 
Sandwich Road. Topo done at the DPW facility regarding the expansion of the facility. 


TECHNICAL BRANCH 


SIDEWALKS -— completed the design, contract administration and construction management for 
sidewalks at various locations throughout Town. Reconstruction of deteriorated sidewalks on Shore 
Street Extension, Railroad Avenue, Grand Avenue, Curley Boulevard, Maravista Avenue and various 
locations in Falmouth Heights including handicap ramps. The contract for these projects was 
awatded to Century Paving & Construction Corporation of Fall River, MA. 


DRAINAGE —Completed the design, contract administration and construction management for 
stormwater mitigation projects to eliminate roadway runoff pollutants from flowing into Perch Pond 
and Great Pond on Morris Street, Milton Street, Mattapan Street, Perch Pond Circle and Randolph 
Street. 


Completed the design and construction management for the replacement of the Chester Street 
herring run/culvert. In addition, the Coastal Discharge Drainage list was updated and maintained as 
an ongoing project to locate and identify all drainage structures in the Town. 
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TOWN REPORTS 
DEPARTMENT OF PUBLIC WORKS 


ENGINEERING DIVISION 


Completed the preparation of the Stormwater Management Program manual and the Notice of 
Intent General Permit for Stormwater Discharges required by the United States Environmental 
Protection Agency (EPA) under the National Pollution Discharge Elimination System (NPDES) 
Phase II for municipal separate storm sewer systems (MSRs). This program will be initiated in the 
Fall of 2003 and be an ongoing program for five years with a scheduled completion in the Spring of 
2008. 


TRAFFIC —coordinated the completion of a Speed Study for multiple locations to establish legal 
speed zones for the following roadways: Boxberry Hill Road, Thomas B. Landers Road, Currier 
Road, Locustfield Road, Trotting Park Road, Turner Road, Sam Turner Road, Wild Harbor Road 
and Blacksmith shop Road. 


PARKING - Completed reviewing and modifying various Town owned parking lots, sidewalks and 
building entrances to insure compliance with the Americans with Disabilities Act (ADA) and the 
Commonwealth of Massachusetts Architectural Access Board. 


BRIDGES -— Acted as the liaison between the Town and the Massachusetts Highway Department 
for the construction management for the replacement of the Meadowneck Road Bridge over the 
Moonakis River. 


I personally would like to thank the Engineering Division’s Staff for their continued devotion to 
duty in maintaining the Town’s well being. 


IS YOUR HOUSE NUMBERED CLEARLY, 
USING NUMBERS VISIBLE FROM THE STREET ? 


IT COULD SAVE YOUR LIFE! 


Respectfully Submitted, 
Gaetano G. Calise, Jr. P.E 
Town Engineer 
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TOWN REPORTS 
DEPARTMENT OF PUBLIC WORKS 


HIGHWAY DIVISION 


Our Division is responsible for the day-to-day maintenance of 218 miles of Town roads. These 
duties include, but are not limited to, street sweeping, roadside mowing, catch basin cleaning, litter 
control, and asphalt patching. The following is a report of other projects throughout the year: 


MILESTONES 
RETIREMENTS: 


In December 2002, Howard Crocker retired after 31 years of dedicated service to the Town. Mr. 
Crocker was an equipment operator. Also in December 2002, Ronald Rapoza retired after 32 years 
of dedicated service to the Town. Mr. Rapoza was a Public Woks laborer. We wish both of these 
men happiness in their retirement. 


NEW PERSONNEL: 


In April 2003, Christopher J. Duggan joined this Division as a Public Works laborer. Chris joins us 
after two summer seasons as a beach maintenance laborer, where in the summer of 2001, he was 
awarded the Victor J. Bissonnette Award, “Employee of the Year” voted by his peers. Welcome 
aboard. 


DRAINAGE 


This Division has been working very closely with the Engineering Division to update and correct 
several drainage problems throughout all areas of the Town. This work includes road paving 
projects, new road takings, as well as pre-existing Town roads. 


PAVEMENT MAINTENANCE 


On June 2, 2003, the Board of Selectmen awarded a bid to Pavement Maintenance Systems, Inc., of 
Peabody, MA for the restoration of bituminous concrete pavement. This work has been performed 
throughout various areas of Town and greatly enhances the condition of the roads. 


COMPOSTING 


We continue to operate the leaf and yard waste composting area off of Blacksmith Shop Road in 
conjunction with our Waste Management Facility on Thomas B. Landers. We again partnered with 
Agresoutce, Inc., of Amesbury, MA who did screening for us. We produced approximately 3,000 
cubic yards of dark rich compost. This material is split 50/50 with Agresource, with roughly half of 
our product being made available to the public. The other half is used on Town projects. This year 
we have noticed a considerable amount of debris being mixed in with the yard waste. This is a self- 
policing facility that serves all the resident taxpayers of Falmouth. With limited budget resources we 
ask everyone’s help in keeping this facility clean of debris for a natural rich product. 
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TOWN REPORTS 
DEPARTMENT OF PUBLIC WORKS 


HIGHWAY DIVISION 


BEACH MAINTENANCE 


This year saw the arrival of Hid-A-Bag containers at several of Falmouth beaches. These 70 gallon 
capacity rubbish containers have closed top lids to prevent wind blown litter as well as seagulls and 
other animals’ access. It is estimated that 36 containers are needed to adequately cover the beaches. 
We currently have 26 on location now, with more to follow next fiscal year. In addition, nine 
double-slotted recycle containers have been located on the beaches this season, one for each beach. 
These were provided by the DPW in cooperation with Beach Committee and Solid Waste Advisory 
Committee. These containers are serviced by volunteers from the Falmouth Service Center with 
proceeds going to defray costs of operation. 


SNOW & ICE 


The winter season proved to be a challenging one for the Department, with below average 
temperatures, we were sanding quite often. We also had 12 snow events of two to three inches or 
mote requiring plowing throughout the entire town. The big event was the President’s Day storm 
on February 17, 2003 which blanketed the Town in 18 inches of snow. Following the storm, the 
Federal Emergency Management Agency (FEMA) announced that cities and towns would be eligible 
for reimbursement through the Massachusetts Emergency Management Agency (MEMA). After 
weeks of compiling figures for the cost of the storm, both equipment and labor, Mr. Owen 
submitted a report to MEMA in which the Town received $64,479.81 in reimbursement. 


300 COMMITTEE & CONSERVATION 

At the request of the 300 Committee we demolished a dwelling located on the Dupee parcel at 
Coonamessett Pond. In unison with the Parks Division, we have helped to clear acres of invasive 
growth on several conservation parcels located throughout town. 

GIS ROAD MANAGEMENT SOFTWARE 

This year we have begun to use this software in plotting street signs. This enables us to inventory as 
well as accurately locate signs in the field. 

I would at this time wish to thank Mr. Owen, the entire staff of men and women with the DPW as 
well as other Departments for their help in accomplishing our goals this past year. 


Respectfully submitted, 


John T. Lyons, 
Superintendent of Highways 
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TOWN REPORTS 
DEPARTMENT OF PUBLIC WORKS 


PARKS & FORESTRY 


Our Division 1s responsible for the day-to-day maintenance operation of most Town owned 
property. The following 1s a report of major projects which the Division accomplished throughout 
the year: 


GOODWILL PARK 

New gates were fabricated at all entrance points in the park. Major landscaping has been ongoing 
on the Palmer Avenue side. Large areas were prepared and seeded as well as the planting of a 
variety of plant material to add color and biodiversity. Park use continually is on the rise; a total of 
62 permits were issued for pavilion use. 


VILLAGE GREEN 

Major upgrade of the underground electrical system was completed which facilitated the holiday 
season display there. HGT'V featured the Village Green in a series called “Small Town Christmas.” 
The Village Green was one of six featured nationwide. 


OLD TOWN CEMETARY 
Headstone inventory and restoration was started by in-house forces and restoration consultants, 
Fannin/Lehner. A total of 33 headstones have been repaired to date. 


CONSERVATION AREAS 

Field reclamation and restoration was accomplished at the Cardoza conservation area and Sea Farm 
conservation area. Invasive plants were mowed by a contractual “brontosaurus” brush mower 
owned by Pantermil Logging. Six granite stones were placed at the Margaret Doutt Moonakis River 
Reserve, Coonamessett Beach, Coonamessett Ranch Road, Sea Farms, John Parker Road boglands, 
and Beebe Woods. Each stone was sandblasted and a Town seal (brass) was installed. 


FALMOUTH HEIGHTS BLUFF 

A large scale vista pruning was accomplished at the Bluff. Selectmen and the Conservation 
Department supported the project to reduce the height of the invasive plant material that was 
restricting the view of Nantucket Sound. 


INSECT PEST CONTROL 

Incidences of Dutch Elm disease were again normal with positive diagnosis given to six trees. 
Cankerworm infestations were again on the rise with the villages of North Falmouth, Woods Hole, 
Falmouth Center and Falmouth Heights being the hardest hit. 


CURLEY BOULEVARD XERISCAPE 

The rotary at Curley Boulevard was approved for a major landscape upgrade. Funding for this 
project was provided by the Greenskills Program (Community Policing Grant). Miskovsky 
Landscape provided expertise and equipment at no cost to the Town. This is a large and on going 
project that has involved many civic groups such as the Rotary Club and the North Falmouth 
Village Association. 


Respectfully submitted, 


Brian J. Dale 
Tree Warden, Supt. Parks & Forestry 
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TOWN REPORTS 
DEPARTMENT OF PUBLIC WORKS 


UTILITIES DIVISION 


Water 


Dene the summer of 2002 we experienced the worst drought in memory - Long Pond dropped 


to its lowest level in 50 years and we pumped more water than ever before. Mandatory water 
restrictions were the order of the day and our capacity to produce the needed water was stretched to 
the limit. Fortunately, additional water became available during July from the newly created Upper 
Cape Water Supply Cooperative. 


sire new elevated water storage tanks with a combined capacity of 5 million gallons were 


constructed to replace our antiquated and inadequate water storage system. As part of this 
construction, a new SCADA (Supervisory Control And Data Acquisition) system was implemented 
which means that we now have full operational control and management of our water system 
components (essentially, our system components were computerized). 


Vi e are also entering the construction phase of the Crooked Pond well and treatment plant. The 


new plant will purify water from both the Crooked Pond and Coonamessett wells with state-of-the- 
att facilities including filtration, carbon adsorption and air stripping. These are passive systems 
designed to provide a high degree of assurance that the finished water is contaminant-free. Similar 
facilities are contemplated at all of our water sources to improve water quality and guard against 
contamination from natural or man-made influences. 


Bhi. Long Pond Pumping Station has been faithfully serving the Town for over 100 years! It will 


be undergoing a much-needed facelift beginning in 2003 to upgrade the mechanical systems, 
electrical systems and some historic restoration. This facility is one of the oldest buildings in town 
and one of the few remaining operational water plants in the nation. 
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TOWN REPORTS 


DEPARTMENT OF PUBLIC WORKS 


UTILITIES DIVISION 


STATISTICAL SUMMARY 


January 1, 2002 through December 31, 2002 


GENERAL 
Population Supplied - winter (census) 
Population Supplied - summer (estimated) 
Total Rainfall 2001 
Total Rainfall 2002 
Average Rainfall - Last 10 years 


32,644 
77,500 
Adee 
45.31” 
42.32” 


WATER USE - LONG POND TREATMENT FACILITY 


Total Gallons Pumped Long Pond: 2002 
Total Chlorine Used - Lbs. 

Average Pounds of Chlorine Per Day 
Peak Day Demand — 07/05/02 
Minimum Day Demand — 12/25/02 
Average Daily Flow 


WATER USE - WELLS 

Fresh Pond Well #2 
Gallons Pumped 
Peak Day Demand — 06/30/02 
Minimum Day Demand — 09/20/02 
Average Daily Flow 


Coonamessett Well #3 (Start Up 15 March 1989) 
Gallons Pumped 
Peak Day Demand — 5/27/02 
Minimum Day Demand — 12/20/02 
Average Daily Flow 


Mares Pond Well #4 (Start Up 14 May 1993) 
Gallons Pumped 
Peak Day Demand — 04/28/02 
Minimum Day Demand — 10/16/02 
Average Daily Flow 


Upper Cape Cooperative (Start Up July 22 2002) 
Gallons Pumped 
Peak Day Demand — 08/18/02 
Minimum Day Demand — 07/22/02 
Average Daily Flow 
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908.58 MG 
10,502 lb 
28.77 |b 
8.77 MG 
0.32 MG 
2.49 MGD 


208.73 MG 
0.68 MG 
0.44 MG 

0.57 MGD 


300.09 MG 
1.03 MG 
0.63 MG 

0.83 MGD 


112.94 MG 
0.37 MG 
0.09 MG 

0.31 MGD 


162.57 MG 
1.65 MG 
0.43 MG 

1.23 MGD 


TOWN REPORTS 


DEPARTMENT OF PUBLIC WORKS 


UTILITIES DIVISION 


PUMPAGE - ALL SOURCES 


Total Pumped 

Peak Day Demand — 07/05/02 
Minimum Day Demand — 01/28/02 
Largest Week Ending — 07/06/02 
Average Daily Flow 


Winter (October-May) 
Summer (June-September) 


LONG POND LEVELS 


1,692.91 MG 
10.53 MG 
2.53 MG 
65.43 MG 
4.64 MGD 


3.38 MGD 
7.16 MGD 


Water Levels” 0" on Gauge = Elev. 7.42' above Mean Sea Level 


High 04/10/02 
Low 08/27/02 


WATER DISTRIBUTION SYSTEM 


New Mains — Installed by Owner 
New Mains - Town, Contracted Out 
New Mains - Town Installed 
Aging Mains Replaced 
Total Main Installed 
Total Main Abandoned 
Total Miles of Water Mains 
Fire Hydrants in Service 
(Includes 129 Private Hydrants) 


New Service Activations 2002 
Number of Current Water Accounts 
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wrk by fay. 
-48,75" 


7,738 
4,230” 
1,781! 
1,534 
13,749" 


none 


eg ben 


207 
19,735 


1.47 mi 
0.80 mi 
0.34 mi 
0.29 mi 
2.60 mi 
0.00 mi 
364.98 mi 


TOWN REPORTS 
DEPARTMENT OF PUBLIC WORKS 


UTILITIES DIVISION 


Water Pumped During 2002 (MG=million gallons) 


Mates 
2002 Pumpage Long Pond Coonamessett Fresh Pond Pond Regional 
Month: MG MG MG MG MG 
January 37.2166 29.2709 18.8584 10.3362 95.6821 
February 31.4563 25.8174 16.4044 9.3891 83.0672 
March 34.2030 28.3090 18.3200 10.3050 91.1370 
April 48.5526 22.2510 17.7346 10.0086 98.5328 
May 83.2009 21.9000 18.3423 9.7482 133.1914 
June 118.8866 26.8714 17,9592 10.0149 Pip 721 
July 214-9037 28.1283 18.1513 10.4118 9.1480 277.7231 
August 180.0886 27.1437 16.1852 10.3644 33.2000 266.9819 
September 72.2294 25,8709 16.5466 8.2719 30.4400 153.3678 
October 41.0129 26.1184 17.0285 8.4000 31.0305. 123.5903 
November 20.1381 24.8910 16.1417 5.9430 29.6400 96.7538 
December 29.6900 13.5204 17.1000 9.7482 29.1100 99.1686 
Annual Total 908.5787 300.0874 208.7322 112.9413 162.5685 1,692.9081 
Monthly 
Average 75.7149 25.0073 17.3944 9.4118 141.0757 


Pumping Comparison (5 year period) 


1700.0 
a 1600.0 
alae 1500.0 
1400.0 

1300.0 


Total Pumping - 5 Years 


2002 2001 


12000 ©1999 ™ 1998 
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TOWN REPORTS 


DEPARTMENT OF PUBLIC WORKS 


WASTEWATER DIVISION 


Wastewater System Operations 

In FY-03, the Wastewater Department Operators continued to operate and maintain the Blacksmith Shop 
Road Wastewater Treatment Facility (WWTF), and the associated six lift stations and disposal areas, at an 
average daily flow rate of 396,000 gallons per day. The FY-03 peak flow (602,000 gallons in one day) occurred 
in July 2002. 


Approximately 94% of the flow to the WWTF is municipal wastewater and the remaining 6% is septage (sludge 
from septic tanks and cesspools). Because septage is much more dense than wastewater, this flow distribution 
does not reflect the distribution in town between lots tied into the wastewater collection system and lots with 
septic systems or cesspools. In fact, only about 4% of the lots in Falmouth that receive town water are 
currently tied into the wastewater collection system. The remaining 96% of lots that use town water have 
either septic systems or cesspools, from which sludge is pumped and hauled to the Blacksmith Shop Road 
WWTEFE by private septage haulers. 


In FY-03, approximately 55% of the treated wastewater was disposed of in the onsite infiltration basins, and 
45% was disposed of using the onsite spray irrigation system. The spray irrigation system is only used spring 
through fall; it is not used in winter because of freezing temperatures, and is not needed during that time due to 
lower influent flow rates. 


New Wastewater Superintendent 
The town created the new position of Wastewater Superintendent in FY-03. Amy Lowell was selected to fill 
that office, and began work on Match 3, 2003. 


Status of Wastewater Department Capital Projects 

The engineering design for the WWIF Improvement Project was completed in February of 2003. The WWIF 
Improvement Project involves significant upgrades to the treatment process at the existing WWITF site, to 
achieve higher quality effluent and to increase the WWIF flow capacity. Construction of the Improvement 
Project began on the last day of FY-03 (June 30, 2003), and is scheduled to be complete in December, 2004. 
The total cost of the WWIF Improvement Project is $14,870,000, most of which is eligible for a low interest 
loan under the State Revolving Fund (SRF) program. 


In late FY-03, construction of the Lift Station Odor Control Project began, with the installation of odor 
control equipment at each of the Town’s three main wastewater lift stations. This project will be completed in 


FY-04. 


In May of 2003, work began on a one-year Wastewater Planning Study for the West Falmouth Harbor and 
Maravista/Falmouth Heights Watershed Areas, at a cost of $202,000. The Planning Study will involve the 
preparation of a recommended plan for wastewater management in these two areas of town, primarily focusing 
on reducing nitrogen impacts to coastal ponds. The Planning Study is intended to serve as a template for how 
wastewater planning and nutrient management will be handled in other parts of Town. 


In FY-03, the Town was engaged in permit appeal processes for the New Silver Beach Wastewater Project. 
The New Silver Beach Wastewater Project will involve the construction of a wastewater collection, treatment 
and discharge system for the New Silver Beach Sewer Service Area, in order to address public health concerns 
related to septic systems in that area. Construction is expected to begin in FY-04 and to be completed in FY- 
05. The total cost of the New Silver Beach Wastewater Project is $4,767,000, most of which is eligible for a 
zero-percent interest loan under the State Revolving Fund (SRF) program. 


New Wastewater Department Equipment 

A new sewer cleaning truck (Vac-Con) was purchased, at a cost of approximately $180,000. The WW 
Operators used the new Vac-Con to clean all approximately 13,000 feet of gravity wastewater main in Woods 
Hole. The Vac-Con was also used regularly during FY-03 to clean the septage tanks at the WWTF, and 
stormwater catch basins at several locations in town. 
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FACILITIES MAINTENANCE 


This fiscal year was extremely busy with the change in responsibilities for the maintenance crew. 
Two new employees were hired to help with the maintenance and cleaning of town buildings. 


EMERALD HOUSE 
The emerald has now been completed and is up and operating as a thrift shop. The alteration of 
replacement windows has been completed. 


BEACH HOUSES 

Old Silver Resident and Non-Resident beach houses had restroom renovations completed this year. 
Recycled materials were used for the partition stalls. Surf Drive is currently being surveyed for 
upgrading. 


SENIOR CENTER 
Restroom renovations are currently underway. Recycled products are being used for the partition 
stalls. Low flow and water saving fixtures are being installed. 


TOWN HALL 
The first phase of the Town Hall facelift has been completed. The main floor was phase one with 
the basement floor to be completed in fiscal year 2004. 


POOR HOUSE 


Renovations are 80% complete and occupancy is expected by October. 


It is our goal to survey each and every building for upgrading maintenance needs. We continue to 
be sensitive to the use of recycled and energy saving equipment. Eleven buildings have had 
completed energy audits. The cost of retrofitting energy saving fixtures was $27,000, which was paid 
for in full by the Cape Light Compact. Five buildings have had recycled restroom stalls installed. 


Shardell Newton 
Facilities Coordinator 
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SOLID WASTE ADVISORY COMMITTEE 


After five and a half years, the Massachusetts Recycling Incentive Program (MRIP), which the Solid 
Waste Advisory Committee has been administering, and which awarded Falmouth more than 
$150,000 during that time, has come to an end. Because of the state fiscal crisis, the money from the 
Clean Environment Fund, made up of unredeemed bottle bill nickels, has been diverted from cities 
and towns and used instead to help balance the state budget. Last year that money amounted to $38 
million and by law is supposed to be used to help communities with recycling expenses. 


The MRIP money could be used only to enhance the town’s recycling program. Some of the uses to 
which it was put are: the annual recycling brochures mailed to every residence each year, composter 
sales subsidies, recycling containers for municipal buildings and beaches, paving at the Waste 
Management Facility, book recycling, a paper shredder for the library and a part time employee to 
help at the Swap Shop on busy summer weekends. 


MRIP money was not just given to each town, but instead the program was set up to force 
communities to earn it by strengthening their recycling programs. During the years of the program, 
Falmouth added condominiums to the curbside recycling contract, made real efforts to recycle at 
municipal buildings, established convenient ways for residents to safely dispose of most hazardous 
wastes, switched to the use of environmentally preferable cleaning products for municipal buildings, 
and increased annual recycling by 700 tons. 


It is important that we continue to divert as many tons as we can from the waste stream going to 
SEMASS for incineration. Massachusetts does not have the capacity to burn or bury all of its waste 
and has become a waste exporter. That is expensive, clogs our highways with truck traffic and is 
wasteful of fuel. Construction of additional incinerators or lined landfills is difficult, expensive and 
harmful to the environment. We have a good recycling program in Falmouth, which is cost 
effective and convenient. We need to continue to support it and lobby our legislature to return 
Clean Environment Funds to the communities to which they rightfully belong. 


This year SWAC updated the town solid waste webpage and updated the section of the Local 
Comprehensive Plan regarding Solid Waste Management. We have worked with the Chamber of 
Commerce and Waste Cap to plan a recycling service for the town’s commercial sector, which 
produces half of our waste. The Falmouth Small Business Recycling Partnership will allow 
businesses to comply with DEP waste ban regulations, save natural resources and reduce the 
waste stream. 


Good recycling programs in all the schools have resulted in a significant reduction of their trash 
volume and probably contributed to the town’s overall drop in solid waste tonnage sent to SEMASS 
and to our increase in paper recycled. 


eS FY 2002 (tons) | _ FY 2003 (tons) | 
Mixed paper recycled 990 
195 


Total tons recycled 3187 
Residential/ Municipal trash to SEMASS 16,479 13,237 
Commercial trash to SEMASS 12,076 12,131 


Virginia C. Gregg, Chairman 
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FALMOUTH HUMAN SERVICES 


- ADMINISTRATION AND BUDGET 


The April 2002 Town Meeting appropriated $377, 685 for the department for FY 2003. $97,593 
was designated for Falmouth’s contribution to sixteen non-profit agencies providing free/low cost 
services to Falmouth residents. 


Dr. Joseph Warren, and Brenda Swain were appointed by the Selectmen to the Human Services 
Committee at the beginning of the fiscal year to fill positions that were previously held by Paul 

Olenick and David Weaver. Moira McLane resigned and Patricia Ahearn was appointed by the 
Selectmen to fill that unexpired term. 


INFORMATION AND REFERRAL 


Total # 
Housing 
Food 
Fuel/ Utilities 
Mental Health 


Transportation 


& Donations 


Furniture /Clothin 


Medical/Dental 
Children's Services 


B Other 


COUNSELING AND CASEWORK 
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Clinical Services Provided 


sessions 

Intakes 
Group work 
Supervision 


Individual/Family 


Of the 180 Intakes, 126 new cases were opened, 29 old cases were re-opened and 
25 cases were referred to more appropriate services. 
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FALMOUTH HUMAN SERVICES 


GRADUATE STUDENT INTERNSHIPS 


Diane Litton, a candidate at Lesley University for a Masters in Counseling, Jennifer Ferreira, a candidate 
for a Master’s in Social Work at Rhode Island College and Laura Lucenta, a candidate for a Bachelor of 
Arts in Social Work at Bridgewater State College served as student interns. 


SPECIALIZED COUNSELING PROGRAMS 


e Communication Group —group for men and women to develop better communication 
skills. Pam Bnghton, M.Ed. provided pro-bono supervision. 
° Counseling for Seniors 
1. Assessment, outreach, advocacy, referral and counseling services at the Senior 
Center. 


2. Support groups for widowed persons in conjunction with Council on Aging 
outreach worker. 

3. Co-facilitated groups for adults with Alzheimer’s disease and their caretakers with 
the director of the Alzheimer’s Association of Cape Cod. 


e Cape Cod Free Clinic at Falmouth — Provided mental health and substance abuse 
assessment. 


e Prisoner Outreach Project — Assessment and referral for incarcerated Falmouth 
residents. 


PRO-BONO CLINICAL SERVICES 
Pam Brighton, LICSW, Mary Scanlon, LICSW, Anna Martin-Jearld, LICSW 


NON-PROFIT AGENCIES RECEIVING TOWN FUNDS 


: % Of 

‘ Received 
Contracts Services ae org Total 
Sew os aronaee a er FY 03 erat 
eae as Funds 


Big Brothers/ = One to one matching of children (ages 6-18) with adult 


Big Sisters volunteers; camper ships based on financial need; $1300.00 1.33%, 
transportation to community activities and summer oe rae i: 
camps; professional casework for families. 

EP sae Provides comprehensive alcohol and drug abuse 

coholism & treatment services for adolescents and adults; . 

Drug . $3,590.00 3.68% 
information, referral, networking and community 

Dependency education. 


Cape Cod Child Early Childhood Education program (Head Start) and 
Development school age day care program; provides crisis intervention, 
information and referral for families; administrators 
funding for Young Children First's Day Care voucher 


program. 


$23,400.00 23.98% 
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FALMOUTH HUMAN SERVICES 


Cape Cod Outpatient family, substance abuse, mental health, and 
Human Services sexual abuse services for children, adolescents and adults. 
(i.e) evaluation, testing, diagnostic services, short and $6,380.00 6.54% 
long term treatment. Community wide education and 
programs such as Visions Teen Mother's Home, Tobacco 
Intervention Program, and DUI program. 


Consumer Educate and assist consumers and sellers of goods and 

Assistance setvices about consumer protection laws; consumer $1,127.00 1.15% 
: F ; 2 : ‘ e * 0 

Council, Inc. complaint resolution services; credit and debt education ; 


workshops and individual counseling. 


Fairwinds Day habilitation services to persons with mental illness, 
supervised job training, training in computer data $1,000.00 1.02% 
processing and food services, housing advocacy. 

Falmouth 


Provides food and/or limited financial assistance for rent 
Service Center 


0 
ot utilities to Falmouth residents in need. ¥1,000.00 1 0e a 


Gosnold/ Thorne Outpatient psychiatric and psychological treatment for 
Counseling children and adults; psychiatric consultation to Falmouth $12,000.00 12.3% 


Centers Human Services clients; community education. 
Housing Maintains the Carriage House as a shelter for homeless 
Assistance women and their children; Noah Shelter for singles; the $14,000.00 14.35% 
Corporation Housing Search Program; provides crisis intervention, 
information and referral regarding housing issues. 
Independence = safe homes on Cape for battered women and their 


House, Inc. children; 24 hour crisis hotline; individual and group 


counseling to women who have experienced, or are at $7,000.00 7.17% 
risk of experiencing, physical, sexual or emotional abuse; 

advocacy program within the court, housing and welfare 

systems; community education. 


Legal Services of Legal counseling, information and referral to low income 
Cape Cod & and elderly residents in such areas as housing, $5,150.00 5.28% 
Islands government benefits, consumer problems, family law, 

and simple wills; community education. 


Nauset, Inc. Workshop for developmentally disabled adults; provides 
evaluation, rehabilitation training; and supportive services $11,845.00 12.14% 
to disabled persons and their families. 


Salvation Army Camper ships for needy children; Daystar program for 
homeless persons; emergency food pantry services; $1,200.00 1.23% 
emergency financial assistance. 

Sight Loss 


- Information, referral, self help groups and outreach to $900.00 0.92% 
Services, Inc. 


individuals experiencing serious sight loss. 
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FALMOUTH HUMAN SERVICES 


AIDS Suppott Services to people infected with HIV/AIDS including 

Group of Cape case management, information and referral, advocacy, 

Cod support groups, housing search assistance, medical $2,700.00 2.77% 
referrals, entitlement assistance, and _ transportation 
assistance; community education about the disease and 
those infected; outreach and anonymous HIV testing. 


Total Non-Profit 


, $97,592.00 100.00% 
Funding 


COMMUNITY DEVELOPMENT PROJECTS 


Local Comprehensive Plan, Section 8, Health and Human Services Element 
The department implements action items and works with the Human Services Committee to update the 


analysis, actions items, and inventory on an annual basis. 
Falmouth HIV/AIDS Community Partnership provided financial support for: 

e An outreach worker from the AIDS Support Group of Cape Cod to do HIV/AIDS 
prevention and education on the upper Cape. Harm reduction services and HIV 
testing are now available at the Falmouth Human Services office on Tuesdays from 
1:30 pm — 7pm. 

e HIV/AIDS health education by the Cape Cod Free Clinic at Falmouth. 

e Training and distribution of an HIV risk assessment tool for use in primary care, free 
clinics, and OB/GYN offices by Healthcare of Southeastern Massachusetts. 

e Stipends for consumer speakers who provide community prevention and education talks 
in conjunction with the VNA of Cape Cod. 

Upper Cape Domestic Violence Coalition provides community prevention education; occasional 
direct services to victims; and training of town employees in workplace violence and domestic abuse. 
Co-sponsors annual peace award and peace march. Sponsored workshop with Lundy Bankroff 
regarding the effects of domestic violence on children and batterers as parents. 

Lighthouse Health Access Alliance subcommittees: 

1. Develop an affordable health insurance package for uninsured and underinsured 

residents. 

2. Improve access to quality mental health and substance abuse services. 

3. Develop a searchable database of mental health providers. 

Cape & Islands Workforce Investment Board’s Youth Council distributes $200,000 in Federal 
funds for youth jobs and training. The director is chair of the Council’s “Out of School Committee” 
which is surveying sixteen to twenty year olds who have left school without a diploma. It seeks 
information on youth assets and strengths and what would entice them to further their education 
and job training in order to become self-sufficient wage earners. 

No Place for Hate is an initiative of the Anti-Defamation League whose purpose is to gain support 
of the town’s residents to make Falmouth a place where hate crimes against any group or person are 
not tolerated. 

Falmouth Service Center Recycling Project employs members of the Fairwinds clubhouse (for 
persons with mental illness) to sort bottles and cans, which are collected from bins placed at 
communities of faith, the town landfill, and the beaches. The funds are used to help pay the 
mortgage of the Center’s new facility on Gifford Street. The director is the chair of this committee. 
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FALMOUTH HUMAN SERVICES 


Youth Video Project: The director secured a $4000 grant from the Barnstable County Department 
of Human Services to fund the making of a video about teen programs that have been initiated by 
teens. The department provided $400 to the project budget of $4400. The video features 
Falmouth’s new Teen Center. 

Falmouth Human Service Web Site (www.falmouthhumanservices.org) developed for the 
department with the technical assistance of a class at Cape Cod Community College and the 
photographic talent of Falmouth High School students. 

Falmouth Substance Abuse Commission: A staff social worker and 2 interns provided technical 
assistance to the Commission which sponsored several prevention and education projects in the 
community. Please see the Falmouth Substance Abuse Commission annual report for details. 

Other Local Cooperative Efforts: 

The director was the keynote speaker for the January 2003 annual legislators’ breakfast meeting of 
the Mashpee Human Services Council. The department co-sponsored the May 2003 
Falmouth’s Promise Youth Forum at the Morse Pond School. The director participated in a 
Falmouth multi-agency meeting and subsequent task force on homelessness that is ongoing. The 
director served as a pro bono evictions hearing officer for the Falmouth Housing Authority. The 
director serves on the Board of Directors of the Falmouth Service Center. The director serves on 
the Community Health Committee (a sub-committee of the Board of Trustees of Cape Cod 
Healthcare, Inc.), responsible for the allocation of $1,500,000 in funds to community health 
initiatives. The director was appointed a member of the new Quality Assurance Committee of the 
Massachusetts Department of Social Services’ Cape and Islands Area Office. A staff social 
worker is a member of the Cape Cod Healthcare Ethics Committee which provides consultation 
to healthcare providers, patients and families regarding ethical dilemmas in the delivery of healthcare 
services. 


STATEWIDE AND REGIONAL AFFILIATIONS 


Local Officials of Human Services Council: The Director served as Secretary of this statewide 
association of local government human services officials (a member association of the Massachusetts 
Municipal Association) and in June 2003 was elected President for a two-year term until the end of 
FY 2005. 

Healthcare for All: a healthcare advocacy organization which seeks to promote healthcare access 
for all through the state legislature and the state budget process. 

Coalition for Social Justice: The department works cooperatively with this advocacy organization 


to promote fair state budget allocations for services to our neediest populations. 


ONGOING EDUCATION AND TRAINING 


All department staff is committed to ongoing continuing education and clinical staff maintain 
clinical staff maintain current Massachusetts clinical licensure. 


The department staff thanks the human services committee, town meeting members and residents for 
their support. The staff is committed to continue their efforts to identify needs and advocate for the 


filling of gaps in health and human services for residents of the town. 


Peter Kirwin, Director 
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SUBSTANCE ABUSE COMMISSION 


New Mission 
The mission of the Falmouth Substance Abuse Commission is to prevent substance abuse 
among Falmouth’s youth, provide information and education to the community and to 
ptomote the development and availability of a continuum of substance abuse setvices 
for all Falmouth residents. 


Revitalization Efforts 

e In July 2002, Falmouth Human Services assumed responsibility for the $9000 yearly budget 
of the Falmouth Substance Abuse Commission. A primary focus in the first half of the year 
was to increase membership and community involvement in the work of the Commission. 

e In September 2002, the Falmouth Substance Abuse Commission hosted a community forum 
to gain input from residents and community members regarding future prevention efforts. 
This forum was well attended and represented groups including parents, schools, law 
enforcement, clergy, mental health and substance abuse counselors, 12 step programs, 
media, health care providers, housing agencies, town committees, youth workers, prevention 
specialists and teens. This forum generated over 22 critical issues in Falmouth regarding 
substance abuse and over 28 potential actions steps towards prevention. 

e Asa result of these ideas and energy, the Falmouth Substance Abuse Committee has grown 
to 10 active members with 3 personnel from Falmouth Human Services providing technical 
support. 

e Committee members addressed the need for a community - wide prevention plan for 
Falmouth utilizing a science based prevention model. National research in the area of 
community prevention illustrates the need to address the following areas in an integrated and 
coordinated program: 1) policy, 2) enforcement, 3) communications, 4) education, 5) 
collaboration, 6) alternatives, 7) early intervention. 


FY03 Accomplishments 


1. The Commission encouraged members of the Alanon community to develop an Alateen 
meeting in Falmouth where teens could talk together about their alcohol and drug 
problems and seek recovery through the 12 steps of AA. Alanon found adult volunteers 
and developed that meeting which now takes place every Sunday from 4:30 — 6pm at the 
Gus Canty Recreation Center. 

2. The Youth Wellness Task Force of Falmouth Hospital and the Falmouth Substance Abuse 
Commission sponsored a parenting program for parents of 5", 6" 7", and 8" graders on 
Tuesday, April 1, 2003 at the Morse Pond School. Approximately 70 parents had an 
opportunity to discuss issues with physicians, health educators and a psychologist. The 
focus was on how to talk with kids about the difficult issues they face everyday such as 
peer pressure, bullying, self -esteem, substance use and abuse, body image and eating 
disorders. The Morse Pond School and the Lawrence School assisted in getting the word 
out to parents about this program. 

3. The Commission collaborated with the health education department at Falmouth High 
School to offer an educational and entertaining performance by the Improbable Players, a 
company of 25 professional actors who present eight different plays that spotlight tough 
social problems as they relate to substance abuse: alcoholism in the family, relationship 
violence, HIV/AIDS, elderly health issues and many others. All of the actors and staff of 
The Improbable Players are in recovery from alcohol or other drug abuse. The players 
provided 2 performances for the Freshmen class at Falmouth High School on April 3“ 
sponsored by the Commission. 
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4. The Commission worked with the volunteers of Falmouth’s Promise (America’s Promise) 
to ensure the inclusion of accurate and up to date information regarding mental health and 
substance abuse services in the Falmouth area in their online database at 
www.falmouthspromise.org. 

5. The Falmouth Substance Abuse Commission and the Atria Woodbriar sponsored an 
educational workshop for seniors and their caregivers regarding the interactions of 
prescription medications and other substances such as beer, wine, liquor and tobacco. 


This program was held on February 4, 2003 at the Atria Woodbriar. 


6. The Commission provided small grants to four proposals from community agencies 
working in the community in the area of prevention and education regarding substance 
abuse: 


e Together We Can: Celebrations 2003, a substance free after prom party for 
junior and senior high school students. 

e Gosnold, Inc 

e <A “Harm Reduction” Training was held in May and sponsored by the AIDS 
Support Group of Cape Cod. Harm reduction is a new approach in the field 
of substance abuse, which encourages education and safer life style choices 
over time for persons who are abusing substances. Research suggests that 
this approach is effective for persons who are not ready to seek sobriety for 
whatever reason, but may be open to reducing risky behaviors which in turn 
leads to an eventual choice of sobriety. 

e A Dual Diagnosis conference was held in June for mental health providers 
and sponsored by the Lighthouse Health Access Alliance. The goal of this 
conference was to educate mental providers in the Falmouth area about the 
latest developments 1n assessment and treatment of persons who have both a 
mental illness and a substance abuse problem. Statistics suggest this may be 
as high as 60%. Over 180 local clinicians from over 40 organizations 
attended. 

7. The commission has developed a web page which is embedded in the Falmouth Human 
Services web site ( www.falmouthhumanservices.org ). This page has information 
regarding the projects currently underway and links to numerous resources regarding 
substance abuse. 

8. The commission rewrote its bylaws and mission statement to make its purpose clear and to 
maintain appropriate governance. 


FY04 Plans 
e As we approach the new fiscal year and the mountain of budget cuts 
predicted, the Commission hopes to enhance collaboration between agencies 
and organizations serving Falmouth residents, thereby reducing duplication 
and conserving limited resources 
e New members and/or ideas for future community projects are welcome. We 
are hopeful that a high school student will join the commission soon. 


Submitted by: 
Tim Lineaweaver, co-chair 
Betsy Fontes, co-chair 
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COUNCIL ON AGING 


The Falmouth Council on Aging is a community resource operating through the Falmouth Senior 
Center located at 300 Dillingham Avenue and accessible by telephone at 508-540-0196 or through e- 
mail at senior@cape.com or in person from 8:00 a.m. to 4:00 p.m. Monday through Friday. 


The agency and its staff advocates to create and promote opportunities for the well being and 
independence of the senior citizens of our community. The Senior Center receives the majority of 
its funding from the town along with funding from the State of Massachusetts from grants and from 
donations. 


A new non-profit — “Friends of New Falmouth Senior Center” has been established and is funding a 
Space Needs Study to determine what space will be needed to adequately house the myriad activities, 
services and programs which now tax the present Senior Center to the maximum. 


Many residents often wonder just what goes on at a Senior Center — and to answer this we attach the 
following list of activities that regularly occur at the center: 


Health Related Services Recreational Opportunities 

Blood Pressure Monitoring Arts & Crafts Classes 

Chiropractic Consultation Bridge 

Foot Care Ceramics 

Glucose Screening Choral Group 

Health Counseling Cribbage 

Hearing Tests Handicraft Groups 

Massage Knitting 

Medical Equipment Line Dancing 

Nutrition Monthly Birthday /Social Parties 

Osteo Exercise Program Movies 

Pedicare Poker 

Reflexology Quilting & Sewing 
Reading Room 

Social Services Scrabble 

Banking Services Tai-Chi 

Counseling Services TV Viewing 

Information and Referrals Web TV 

Legal Services Woodcarving 

Meals on Wheels Yoga 

Outreach Program 

S.FLUN.E. Other Opportunities & Services 

Tax Assistance Bus Trips Knife Sharp. 
Discount List . Transportation 


Fuel Assistance 


Cynthia Barkley, Chairman 
John Magnani, Director 
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VETERANS’ SERVICES 


The Director of Veterans’ Services position was vacant from January until May due to the 
early retirement of our previous Director. This five-month gap created a monumental challenge to 
the new Director. The forms, files and authorizations required from Boston to support the twenty- 
seven clients Falmouth now serves mandated sixty hours per week to get Falmouth back up to 


speed. 


The office is now open six days a week to our Veterans and continues to be inundated with 
requests for services. Town services to Veterans meeting low income or medical benefit State 
guidelines are up 50% from years past. State and Federal VA requests average 10 per day. This 
requires many hours of processing, counseling, discussion and direction. Hours of operations were 
expanded to meet the increasing need for services and an active, aggressive work schedule was put in 
place to meet these requests. 


The need for prescriptions and health care continue to dominate conversations and paper 
work. State and Federal budgets, and mandated policies are both confusing and time consuming. 
Other requests from Veterans include the need for eyeglasses, dental care, burials, service and non- 
service related disabilities, taxes, discharge and DD214 filing and processing. 


Memorial Day was a well-attended and moving tribute to our deceased Veterans. Many 
organizations and individuals participated in making the event a memorable one. Keynote Speaker 
Rear Admiral Vivian Crea, Commander First District U.S.C.G., gave a notable speech. Our Greater 
Falmouth Mostly All Male Men’s Group gave us beautiful songs. Taps by Michael Flynn and our 
national Anthem by MS. Whitehead’s band added a special touch to our event. Our Veterans and 
the East Falmouth elementary students placed flowers on 27 markers along the Memorial walk. This 
continues to create a bond between our youth and those who have served our country. The 
Veterans, and the Boy, Sea and Girl Scouts volunteered untold hours in replacing over 850 flags 
throughout Falmouth’s 14 cemeteries. Flag Day had its first organized ceremony on Memorial Walk, 
organized by Jodi Landon of Falmouth. 


Locating gravesites, establishing an American Legion Post or representative, assisting 
Veterans in the Brockton Hospital and attempts to secure a Veterans’ clinic in Falmouth are some of 
the many issues that can be pursued to benefit Falmouth Veterans. Our Veteran’s Council held six 
meetings during FY03. Future discussions will include these long-term goals. 


JAY W. HILL 


Director of Veterans’ Services 
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Highlights of the 2003 Fiscal Year included: Acquisition of new furniture for the Children’s Room; 
Collaboration with the Town Building Committee for the Main Library renovation; Implementation 
of the CLAMS Millennium system; Award of a regional reference contract; Participation in a 
statewide grant to provide electronic reference service on a 24/7 basis, and, Hosting of daily Mullen- 
Hall School Library visits during the school's construction year. 


CIRCULATION SERVICES 
During the year, this department generated the following statistics with the new CLAMS Millennium 
system: 
Items circulated July 1, 2002 through June 30, 2003: 
Main Library: 59 Sb19 
East Branch: 41,624 
North Branch: 35,906 
TOTAL: 477,649 (5% increase over FY2002) 
Patron visit count (Main Library): 300,235 (3% increase over FY2002) 
Registered borrowers: 283/52 
New registered borrowers: 3,013 


LIBRARY HOLDINGS FOR FY2003 (MAIN, EAST, NORTH): 


Books $5,972 
Audiovisual 11,930 
Subscriptions 125 
Museum passes 11 


REFERENCE AND ADULT SERVICES 

During the year, staff planned programs, selected materials for the collections, gave workshops for 
other librarians, participated in a Massachusetts grant among regional Reference Centers to provide 
electronic service on a "24/7" basis, and responded to inquiries from the public in person, by phone, 
fax, email, and on the Web at www.falmouthpublichibrary.org. At that site 41,130 hits per month 
were recorded in FY2003. 


The Reference staff made a significant contribution toward the successful bid for a SEMLS contract 
award for the Library to continue as a Reference Center through FY2008. 


Public Programs in FY2003: 162 programs were presented with attendance of 1,965. 

For Adults. Series programs included: Online Catalog Instruction, Falmouth Public Library Book 
Club, Great Decisions, Heritage Book Group, Internet tutoring, Genealogy help, Books & Bagels 
book discussions. Special events included: Year of the Reader / To Kill A Mockingbird: trial scene 
reenactments, book discussions, & film showing; Breakfast With the Authors; Pins with Pizzazz; 
Origami; Collage Workshop; Death & Dessert- Evening with Mystery Writers; Navaho Culture; 
Playing Shakespeare; Make a Bookmark; AARP Talk on Halloween, Finding the Right Job in the 
21st Century. 

For Young Adults. Series programs included: YA Books & Bagels. Special programs included: 
Meet the Author, Acting Workshop, 4-H Babysitter's Course, Creative Writing, Bead Workshop, 4- 
H Coastal Explorer Van, Puppet Workshop, Learn to Knit. 
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Displays and Exhibits. Tapestry Handbags; Pen and Ink Lighthouses; Quilts; 
Photographs/Native Americans; Falmouth Historical Society; Watercolors; Falmouth Garden 
Club/roses; Committee for Public Art; Woods Hole Historical Museum/boat model; "Bentcils" 
31000 Paper Cranes; Pastels; Mixed Media; Hooked Rugs; Earth Day Monoprints; Cape Cod 
Conservatory /artwork; Falmouth High School/computer art. 


CHILDREN’S SERVICES 

During the year, the Children’s Department acquired new tables, chairs, and lounge furniture for the 
public, circulated 128,166 items or 27 %o of total library circulation, and presented 561 programs 
with attendance of 13,855 individuals. 


Children’s programs presented in FY2003: 
Special programs. Wild Encounters, Star Spangled Celebration, Amazing Americans, Magic for 


Muggles/I Love To Read, Treasure Island, RUAH Spirit of the Wind, Creative Writing and How To 
Get Published, Merry Melodies, Ice Cream Party, Pajama Storytimes, Stars Stripes and Songs, Main 
Street USA, Spooky Tunes, Falmouth Reads, Violin Concert, Falmouth Homecoming Art Tour, 
Chinese New Year, Big Ryan's Tall Tales, Decorate Your room, Science Fair Workshop, Winter 
Wonderland, Irish Tales, Cat in the Hat Paper Chain, Spring Has Sprung, Yoga For Kids, Spring- 
New Beginnings, Teddy Bear Picnic, The Perfect Party. 

Series programs. daily and seasonal story hours, baby and toddler story times, drop-in crafts, Junior 
Great Books, family story hours, Mullen Hall School library visits, school class tours, kindergarten 
and daycare center visits. 

Children’s collections on display: hats, stamps, coins, pokemon cards, miniatures, dolls, Madeline, 
Star Wars, castles & knights, dinosaurs, ladybugs, feathers, fairies, horses, animals, cars. 


BRANCH SERVICES 

The branch libraries provide vital library services in the East and North Falmouth neighborhoods. 
Each participates in the CLAMS network, shared materials delivery, and the annual Summer 
Reading Program for children. 

The East Branch offers popular materials for all ages, a reference collection, and children’s 
programs including: story and craft hours, book clubs, East Falmouth Elementary School class 
visits, and special events. During the year, the East Branch updated its Young Adult collection, 
hosted art displays, and installed new light fixtures in the reading room. East circulated 41,624 
items, and offered 51 children’s programs attended by 489 individuals. 

The North Branch offers popular materials for adults and children, and abundant spirited 
children’s programs including story and craft hours, toddler and family story times, class visits from 
the North Falmouth Elementary School, and visits from area daycare centers. During the year the 
North Branch circulated 35,906 items and presented 83 children’s programs, attended by 1,242 
individuals. 


HOMEBOUND SERVICE 
During the year, a book club was formed at Heritage of Falmouth, with eight people participating. 
The club read and discussed the works of three authors. 


Books, cassettes, magazines delivered: 2,951 
New borrowers in FY2003: 40 
Borrowers serviced: 10 in nursing homes 


25 in retirement homes 
35 in own home 
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REGIONAL SERVICES 

The Library is under contract with the Southeastern Massachusetts Library System (SEMLS) to 
provide Reference and Interlibrary Loan Services to member libraries. During the year, the Library 
successfully bid on a contract to be a Reference Center through FY2008. This contract award 1s 
especially meaningful since the number of funded centers was reduced by half. Maintaining its 
status as a Reference Center enables the Library to support the rich reference collection that serves 
Falmouth residents as well as the regional member libraries. 


The Interlibrary Loan (ILL) Service contract runs one more year before it is up for renewal. During 
this past year, the Library's Interlibrary Loan Center processed 10665 requests and filled 5965 of 
them involving libraries all over the United States 


ENHANCEMENT SERVICES 

The Friends of the Library during the year funded the museum passes, audiovisual materials, a pc 
computer and networked printer, foreign language books, a children’s program, and a bike rack. 
They offered their regular Joy of Learning classes and gave 1,272 hours of volunteer labor. Since 
1992, they have donated $117,000 toward library service enhancements. Support also came from 54 
library volunteers, including members of the Falmouth Genealogical Society, who donated 3,696 hours 
of service. 


On behalf of the Library and with deep gratitude, I wish to acknowledge the assistance and support 
of other Town departments, all the support we receive from the community, our collaboration with 
the Woods Hole and West Falmouth libraries, and the technical aid we receive from the U.S. 
Geological Survey and other research community staff. This multi-faceted contribution greatly 
enriches the resources we are able to offer the town. 


My heartfelt thanks go to the Trustees, Assistant Director Lynne Mulvey, and the Staff who all 
contribute their creative ideas and expertise as a team to provide excellent service on a daily basis to 


the community. 


Nancy Serotkin, Director 
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The seven person board of Library Trustees saw changes in its membership after the May election 
with the retirement of Ruth McLaughlin and Jane Perry and the advent of Stephen Dowden, 
Professor of German Literature at Brandeis University, and Kathleen Murray, Past President of the 
Friends of the Falmouth Public Library. Former Trustee Ruth McLaughlin served for twelve years 
on the Board, was Chair for several terms, and contributed her expertise to many 
subcommittees. With former Trustee Jane Perry's help, the Library enhanced its awareness of 
disability issues and expanded its response to the visually impaired. 


The Board's concerns during the past year encompassed library policy and planning issues, with the 
goal of meeting changing community needs, taking the next steps towards renovating the Main 
Library, and upgrading library services to meet new state standards from the Massachusetts Board of 
Library Commissioners. 


The Massachusetts Board of Library Commissioners is the agency that public libraries must answer 
to for state mandated requirements. Meeting these requirements provides funding from the state in 
addition to the town of Falmouth funding. The minimum requirements mandated by the state have 
recently been raised to include expansion of weekly open hours and Sunday openings. Sunday hours 
will be required by 2006. 


In a time of tight budgets and complex labor requirements, the Board of Trustees is focusing on 
these issues as well as meeting our commitment to renovate the Main Library building. While the 
need for more open hours and facility upgrade seems obvious, the ramifications are complex, and 
the Board is dedicated to implementing these improvements in a way that will be cost effective and 
positive for the Library and community at large. 


Falmouth has long enjoyed the benefits of the library's status as a regional service provider. It has 
led to the development of a rich Reference collection and highly skilled staff that exists as a valuable 
resource for the town as well as the South East region. During the past year, with state 
requirements changing, the Library's status as a Regional Reference Center was in jeopardy during a 
regional bid process for a three year reference service contract. The sustained effort of the Director 
Nancy Serotkin, Assistant Director Lynne Mulvey, the Trustees, and the Reference Department 
head Jill Erickson over a five month period of competition for only two awards was ultimately 
successful; the Library will continue in its regional reference role for at least another three 
years. Opening on Sundays by January 2006 will be the most critical factor in maintaining the 
contract after that. 


Regarding the Main Library renovation, the Board is proceeding with the groundwork for this major 
upgtade that will not change the building footprint. We have had the benefit of a positive vote from 
Town Meeting for obtaining design services, and we are currently at work with the Town Building 
Committee to develop the Request for Proposal. Sallie Giffen and Harry Strout of that committee 
have been our liaisons to guide us through the complex process. We have also appreciated the input 
of the Finance Committee's library liaisons Susan Smith and Stephen Augusta. 


170 


TOWN REPORT 
BOARD OF LIBRARY TRUSTEES 


More visible improvements over the past year include the acquisition of much-needed new furniture 
in the Children's Department. The new couches, tables and chairs are the precursors to the overall 
facelift yet to come. Outdoors, at the Main Library, we have "shed new light’ on the walkways of 
the Library lawn with new pole lights that match those on Main Street. Indoors at the East Branch, 
new ceiling fixtures light up and greatly enhance the main reading room. Other improvements 
under active consideration are upgrades to the entranceways of the North Branch. 


While the formal function of the Library depends on Trustees, Director and Staff, there are 
important ancillary helpers who contribute to the ambience of a user-friendly and pleasant 
library. The Friends of the Library continue diligently and faithfully to augment and enhance 
services by funding many 'extras' including the Museum Passes, computers for public use, additions 
to the audio-visual collection, replacement of classic titles, and welcome packets for new 
borrowers. Their regular Joy of Learning courses have become an integral part of our adult services. 


A cadre of very loyal volunteers offers daily support with library tasks that allow our staff to better 
serve our patrons. The Falmouth Genealogical Society offers their expertise for searching family 
roots each Tuesday. The Falmouth Garden Club provides eye-catching flower arrangements on a 
weekly basis and seasonal finery in December; such seemingly small amenities set the tone of a 
welcoming library. 


Under the able leadership of Nancy Serotkin, the Library Director who this year began her twentieth 
year of service, the Library functions as a cooperative venture to meet the ever-changing interests, 
technology, and mandated requirements, to best meet the needs of the reading and information 
seeking public. The Board of Trustees is dedicated to maintaining and improving where possible, 
reading and information services for all its patrons and for the community at large. 


Marilyn G. Zacks 
Chair 
Board of Trustees 
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During fiscal year July 1, 2002 to June 30, 2003 circulation of books, magazines and books on tape at 
the West Falmouth Library totaled 10,391, a decrease of 322 from last year. The Library added 739 
books and 39 books on tape to its collection. 


At year-end there were 585 registered members of the Library. The Library was open 27 hours a week 
for a total of 1,350 hours, and was staffed by three part-time employees. 


‘Twenty-seven percent of the funds necessary to operate the Library are generated by our annual fund 
raising activities. We held our annual Book Sal and Art Show during the summer and met our goals. 
The Christmas House Tour continues to be our biggest fund raising event with over 800 tickets sold for 
the 2002 Tour. 


The Community Room was used for public and private meetings, music recitals, bridge groups, 
weddings and receptions a total of 171 times. Library sponsored events, including Board Meetings, the 
Art Show, the Book Sale, the CLOC Orchestra Concert, the House Tour, Friend’s Meetings and 
Concerts and the Book Discussion Group used the room a total of 55 tmes. Additionally, the building 
is the home of the West Falmouth Preschool. 


The Children’s Programs Committee continued to add activities and programs for our younger 
members, including a story hour organized by “The Seven Amigos”, an energetic group of young ladies, 
that hosts children four and up for a story on a monthly basis. A reading program for the West 
Falmouth Preschool, called “The Book Worm Club” was mote active this year. 


Ground breaking for the addition of a “vertical platform handicap lift’, more commonly known as an 
elevator, occurred in June 2002. It is located at the right rear corner of the building; offers access from 
the ground level to both levels of the building and 1s easily accessible from the parking lot. The project 
was initiated by a generous anonymous donation from a West Falmouth community member. 
Additionally, a grant from the Gordon T. Heald Fund, a donor-advised fund at the Community 
Foundation of Cape Cod helped fund the completion of this project. Co—Treasurer, Jim Griglun, © 
diligently supervised all aspects of the design and installation of the lift. First ndes of the newly 
inspected and certified elevator were taken in November. We estimate that at least one member uses 
the lift on a daily basis. It has also eased the transportation of books, tables and hanging displays that 
are relocated throughout the year. 


Another major addition to the Library, seven rolling bookcase, was made possible by a generous 
donation from the Friends of the Library and from memorial donations made in honor of Andrew G. 
Diddel. 


The Arthur M. Hennessey, Jr. Memorial Scholarship, which is administered by the Library, was awarded 
to Stephanie Nicole Bibbo and Timothy Mark Dennett, both West Falmouth residents and Falmouth 
High School graduates. 


Three issues of the Library newsletter, The Bu//etin, were published during the fiscal year to keep the 
membership informed of upcoming activities. We continue to receive very positive feed back. 


The Frends of the West Falmouth Library was vety active over the past year with the help of over 100 
members. They sponsored a number of events — including two sold out concerts and the third annual 
Wine and Beer and Cheese Tasting in the Garden. They have assumed the majority of the responsibility for 
producing the Christmas greens and gift items sold during the Christmas House Tour. 
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It truly takes the whole community to keep the Library going. Hundreds of people donate time, 
money, food, energy, enthusiasm and new ideas. We owe a debt of gratitude to our Head Gardeners, 
Sandy O’Connell and Heather Re, who lovingly tended our garden over the past year. The generosity 
of a committed group of volunteers and the hard work of the Library staff, Ann Ellis, Rosaleen Egan, 
Cynthia Repplier and Jessica Fallon continue to make the West Falmouth Library an important asset to 
the West Falmouth Community. 


Reta S. King, President 
Board of Trustees 


WOODS HOLE PUBLIC LIBRARY 


Library circulation for FY 2003 was 18,814, including 785 for the home delivery program and 
914 for the children’s groups served. These groups include Woods Hole Headstart, Woods Hole 
Kindergarten, and Woods Hole Day Care After School Program. 


New books and audiovisual materials added to the collection totaled 1,250 items. Of these 731 were 
purchased with library funds, 88 with gift and memorial funds, and 431 were gifts. 


Special gifts and grants were received from both local foundations and from individuals. The 
Woods Hole Foundation granted money to help pay for repair of the library’s roof. The Friendship 
Fund granted money for computer equipment and software to use with the CLAMS network. 
Fund raising events included four book sales and the spring plant sale. Cultural and educational 
programs were held for children and adults. These programs included storytellers, poetry readings, 
book signings, craft workshops, and travel slide presentations. The library meeting room was used 
by eight community groups, which held a total of 75 meetings. 


Work done by library staff and volunteers continued with the barcoding of books and materials and 
entering items on the CLAMS database. This is an ongoing project, which will conclude in early 
2004. At that time the library will begin circulating materials on the CLAMS network. 


Camilla B. Larrey, Director 
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School Committee 
The 2002-03 school year continues to show how the quality of 
the schools and the quality of life in the town are tied closely 
together. I would like to focus on three examples. 


One of the challenges of the year was the development of the 

fiscal year 2004 budget. This was a difficult process that 

involved the school department making close to $2.2 million in 

cuts below where our sights should have been set. To provide 
the strongest education for Falmouth students we started at 
$37,170,000 and reduced to $35,003,000. 


In the spring of 1997, the Town of Falmouth voted a $980,0000 operating budget override for the 
schools. The money was targeted on correcting an increasing erosion of funding for the texts, 
equipment, and facilities for the schools. The success of that override showed the strong value that 
citizens placed on providing its strong teachers with equally strong “tools of the trade”. At the time, 
the school system stated that it would always use the money in four ways as long as the town and 
state could provide approximately 4.5% increases annually in the budget. That formula has worked 
very successfully, and the school system has shown the town each year from fiscal year 1998 through 
fiscal year 2003 how that override-created money has been used to improve textbook and library 
purchases, student technology resources, capital improvements for buildings, and maintaining 
enrichment programs. 


For fiscal year 2004 the town maintained a strong effort but the state economic conditions created a 
$1,000,000 reduction in aid rather than the strong annual increases that came under education 
reform through FY-02. Budget cutting for fiscal year 2004 included nine certified positions and eight 
non-certified positions ($510,000), but our strong class size targets have largely been maintained. 
Nevertheless, as you will see in the details in Dr. Clark’s report, the serious erosion into the tools of 
the trade has started. This threatens the quality of schools that attracts and holds people in the Town 


of Falmouth, even tracing out to a positive impact on real estate values. 


The second example of how the health of the schools and town are bound together relates to those 
same real estate values. The cost of property and the resulting pressure on rentals creates a serious 
obstacle to hiring excellent young teachers, as well as hiring employees for public safety departments 
and other town departments. Paraprofessionals and employees in service sectors and many health- 
related occupations find living in this community very difficult. In the summer and fall of 2002 the 
School Employee Housing Committee formulated a proposal for twelve units of rental property at 
affordable rates. The concept was to use three acres of the Falmouth High School property and 
develop the project through a land lease to an appropriate non-profit or limited dividend company. 
In this way no tax money would be involved in the construction of the property, and rentals would 
repay the mortgage and maintain the property. The school department would not need to involve 
the time and energy of its employees to manage the property. 
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The plan was to have established preferences for school and other town employees with a backup 
preference for other Falmouth residents. The committee recommended a limited tenure in the 
housing of approximately four years or less so that individuals or families could have an opportunity 
to build equity while climbing higher on the salary schedules in order to afford market rate rentals or 
home purchases. 


The school department has evidence both from a survey of staff and also from past individual cases 
that such housing 1s very important in competing with some of the higher-paying districts nearer the 
Boston area where housing costs are also lower. 


The Town of Falmouth as a whole is less than halfway to the 10% of housing units that is expected 
under state law. The lack of housing for purchase or rent at a reasonable price also drives away the 
children of many long-term residents. The School Committee feels a commitment to work with the 
town not only for the benefit of hiring staff in a wide range of positions but also to assist the town 
as a whole in providing a foundation of reasonably-priced housing. 


The proposal at Falmouth High School met with a level of resistance from people living nearby. To 
us this indicates a considerable misunderstanding of the importance of affordable-rate housing and 
the hard working wage earners in the $35,000 bracket and below who need it. The resistance also 
represents the importance of educating Falmouth citizens about this need and involving them in 
discussion of specific projects. 


While the School Committee removed that proposal from the table for the time being, we remain 
very interested in pursuing other options for using town-owned land, to assure that the schools and 
other town departments can give its employees the very important opportunity to live in the town in 
which they work. 


The third example is the next chapter in the School Committee Annual Report for 2001-02. Last 
year one excellent example of “strong relationships between the School Committee, Board of 
Selectmen, town government, and townspeople as a whole” was a compromise agreement to achieve 
the complete reconstruction of Falmouth High School. That plan involves delaying the start of 
construction, phasing the construction, and using short-term bonding for a period of time before 
the major long-term bonding costs start. That plan is designed to meet an estimated date when the 
state government would begin to pay its 59.7% of the costs. The town can have the excellent high 
school its students and teachers deserve and also not have to shoulder the tax rates to carry full 
principle and interest costs until the state starts to pay its share. A process was put in place by which 
representatives of the important committees involved meet annually to look at the feasibility of the 
plan and possibly to adjust factors. The town passed the $63,000,000 bond issue that represented the 
cost, not in 2003 dollars but in 2007 and 2008 dollars when the project would be under 
construction. 


The majority of towns in Massachusetts that undertake such projects start them immediately and 
accept the period of higher costs until the state begins its rermbursement. The delay in Falmouth, 
however, has its own set of risks. One is that once the debate begins to be one year old, there is a 
necessity to re-educate and re-explain. The cost number stays in people’s attention, but the benefits 
and the needs are harder to keep sharply focused. The significance of improved facilities and 
healthier learning environments and safer conditions to the children and their parents is more 
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complicated to keep alive than the dollar number. That dollar figure has been thrown into more 
stark contrast as the state economic condition has slowed funding for projects that are ahead of the 
Falmouth High School renovation. 


One question that has begun to arise is why the project cannot be done in small pieces or even 
limited to specific pieces, such as improving the HVAC system. People forget that the current 
HVAC system was designed for a largely open-space school. The system did not use ductwork but 
the open space between the concrete structure and the hung ceilings. With the addition of many 
walls to reconstruct more traditional spaces, the whole design of air delivery and the 30 year old 
conditions of the building call for a new heating, ventilating, and air conditioning system with 
ductwork and with a more efficient decentralized system to serve portions of the building as needed. 
The old system cannot be revamped or retuned successfully to provide the best learning 
environment. To build a new modern system involves removing most of the ceiling and reworking 
much of the delivery system. Furthermore, the current classroom spaces are smaller than 
recommended by the state. So rebuilding the HVAC without redesigning space is highly ineffective 
and presents future space changes. Because those initial efforts are expensive, they begin to trigger 
other state requirements. When renovation amounts to more than 30% of the assessed value of the 
building all of the handicapped access and other issues relating to disabled people have to be 
brought up to full regulations. When costs are more than 50% of assessed value all of the current 
state building codes must be met. The total of those costs are such that the town would be foolish 
not to apply for and attempt to receive the 59.7% of state reimbursement. When the state 1s 
investing that much money it also wants to see classrooms meeting the recommendations for square 


footage in high schools. 


The state will not approve a project unless it can review the construction drawings for the 
completion of all the work. Our project has been approved and placed on the payment list (#225) at 
59.7% reimbursement. If we substantially change our design or do only pieces of it, we will lose our 
position in a state system, which has been put on hold. No new projects are currently being 
accepted. 


In this third example the school committee sees the pressures that are brought to bear on the town 
when a project of this great importance creates these kinds of potential financial stresses. The 
School Committee must struggle to keep citizens aware of the “big picture” of the benefits that 
persuaded a majority of voters to support this renovation plan in the election of May 2002. The 
quality of the town’s high school, its teachers and staff, its curriculum, and its facility are 
tremendously important in attracting people to Falmouth and in holding students in the public 
schools. 


The School Committee looks forward to working diligently and cooperatively with the town and its 
administration to achieve educational goals that maintain excellence and continuous improvement. 
In closing we would like to honor the staff that have retired in June 2002 and June 2003. Most have 
made a long commitment to the children of Falmouth, and the need to replace so many strong 
people lends weight to the need for a supportive budget, solutions to housing issues, and very good 
facilities! 


176 


TOWN REPORTS 
FALMOUTH PUBLIC SCHOOLS 


June 2002 

Bobye L. Anderson 
Rosalind J. Bradley 
Janice Campbell 
Barbara E. Connolly 
Alfred Douglass 
Genevieve Haynes 
Albert J. Holcomb 
James E. Johnson 
Helen S. Ladd 
Robert Laraia 
Joseph F. Leary 
Linda Leveille 


William J. McKay, Jr. 


James O’Brien 
Patricia L. Perry 
Lucy Peters 
Donna Piggott 
Kathleen D. Rioux 
Susan B. Ruggeri 
Patricia G. Sagar 
Gail D. Schepis 
Judith S. Schley 
Yvette N. Thivierge 
Harry A. Thomas 
Anne Toran 
Lorraine D. Towle 
Ralph F. Vaccaro 
Carole J. Way 


June 2003 

Peggy P. Aldrich 
Sharon T. Borowski 
Alyce M. Brezinski 
Howard L. Campbell 
Carol Christofi 
Kathleen M. Craig 
Ann M. Davis 
Custodio Dematos 
Raymond Desroches 
Ann Gallagher 
Judith A. Jones 
Jacqueline K. Kelley 
Mary E. Lawton 
Carolyn Leiby 

Bruce Mogardo 
James Nidositko 
Alvarino Pereira 
John Sweeney 

Paul B. Tarr 

Martin A. Tulloch 
Michael D. Ward 
Robert P. Watson 


J. Thomas Kirkman, Chairman 
Falmouth School Committee 
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SUPERINTENDENT’S REPORT 


My overview of the 2002-03 school year will touch on five primary areas where significant work has 
been done to improve the educational system. 


Planning Processes 
" The 2002-03 Tactical Plan had 41 action steps. At the final report in May, the degree of 
completion ratings on those items were: 


[Degree ofCompletion | Items 


3. Considerable: 40-60% 
4. Some: 20-40% 
5. None-Little: 0-20% 


Some of the major achievements include: 


clarification of learning expectations for students (see curriculum and instruction below) 
improvement of literacy assessment and methods of instruction 

improvement of math instruction at grades 5-8 

improvement of processes for identifying and assisting students needing more support to 
make effective progress 

increased efforts to provide emotionally safe environments, with emphasis on reducing 
teasing and bullying 

increased focus on faculty teams working together to improve instruction 

completion of the Falmouth High School renovation plan 

transition into the new renovated Mullen-Hall School 


Viiv VE EVE GYSVeyove 


: Another significant effort was the rewriting of the district three-year Strategic Plan. 
Each June the school committee has held a special meeting to refine the plan that was put in 
place approximately six years ago. However, as part of the Education Reform movement, 
Massachusetts has developed a set of standards that are somewhat broader than our original 
plan. While there is a significant overlap in the substance, there are also unique priorities, such as 
the community school effort, that Falmouth embraces. 


The Tactical Plan for this school year is designed to move forward the 14 strategies in the plans 
that are marked with a priority rating. 


Student Achievement 
" The 2002-03 version of our “Indicators of Success” draws together data in 12 categories, four of 
which are referenced next. 


" The two MCAS graphs show improvements in our scale scores from the spring of 2001 to the 


spring of 2002 in seven out of eight areas for English and math results. In those same seven 
areas we exceed the state average score. 
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Scaled Scores 


Massachusetts Comprehensive Assessment System 
(MCAS) — English Language Arts Results 


This information reflects the average MCAS ELA test scaled scores over the past three years. MCAS 
assessed students at 4th, 7th, 8th and 10th grades in English Language Arts. MCAS scale scores are 
developed on a range of 200-280. Falmouth scores are represented by grey and the State is 
represented by black. 
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Massachusetts Comprehensive Assessment System (MCAS) — Math Results 
This information reflects the average MCAS Math test scaled scores over the past three years. 
MCAS assessed students at 4th, 6th, 8th and 10th grades in math. MCAS scale scores are developed 
on a range of 200-280. Falmouth scores are represented by grey and the State is represented by 
black. 
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“Students Planning to Further Their Education” shows a sustained 60% of students moving to 
four-year colleges and a slightly increased percentage of students going to two-year colleges. We 
are pleased about the specific locations as well as the general percentage of students pursuing 
further education. 


# “Participation in After-School Activities” is another measure of student achievement and 
participation. We are proud that over two-thirds of the Falmouth High School students are 
participating in some form of extracurricular or athletic activity, because it improves the sense of 
enjoyment and belonging. 


Participation in After School Activities 

This information reflects the percentage of high school individual students participating in one 
or more activities at Falmouth in the course of the school year. The column on the left 
represents non-sport activities; the middle represents athletics; the right all activities. Data from 
the state are not available. 
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Curriculum and Instruction 
# Our mission states a commitment to “continuous improvement in aspects of teaching and 
learning.” Ann Bradshaw has been very effective in leading this in the curriculum and 
instruction area. 


" In curriculum we are working to make clearer to parents and students our goals for what 
students should know and be able to do as they move through the school system. 


> One major achievement is the statement of five essential skill areas in which 
every Falmouth High School graduate should be proficient. These are stated in the form 
of “rubrics” which are criteria statements that define the skill levels. 

> Another major achievement is the rewriting of our “Curriculum Standards” at 
each grade level to state the knowledge and skills that are the most significant in each 
subject area. These documents will be provided to parents and teachers in the fall of 
2003. The curricula that teachers use are broader and go into more depth but have the 
same focus. 
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We have made a major effort to provide professional development through in-service days 
and after-school courses. This is sustained high-quality training that 1s focused on the 
strategic and tactical objectives of the district. Falmouth has provided an average of 15 
professional development offerings as well as 22 hours per year of in-service to help teachers 
build their instructional skills. In FY-03 over 200 Falmouth educators participated in a 
district sponsored graduate course or workshop outside of school hours. As the Indicators 
of Success shows, the “percent of staff holding a master’s degree” has been climbing 
through graduate coursework, often outside of the other district efforts mentioned. 


School Climate 


The school system has been an enthusiastic participant in the town-wide No Place For Hate 
effort and in support of the Falmouth’s Promise initiative, as well as the Teen Center effort, all 
of which have goals of providing safe, drug-free, bias-free, positive experiences in the 
community and the schools. 


Within the schools a significant effort has been on improving our programs and training to 
provide learning environments that are as free from teasing and bullying as we can make them. 
We are improving existing programs and starting new ones, including the Second Step program, 
the Safe Schools Ambassadors program, the Clipper Pride and No Guff efforts at Falmouth 
High School, and refinements in our health curriculum. Bill Rokicki has been the leader of this 
effort in the central office. 


Facilities and Finance 


During fiscal year 2003 the district was forced to freeze budget expenditures with a concern for 
whether there would be fiscal year 2003 cuts at the state level. We also were concerned to 
manage our money carefully so that we could be prepared for the budget crunch looming for 
fiscal year 2004. We completed the year on a solid financial footing. 


Another significant accomplishment was the development of the fiscal year 2004 budget that 
required very significant cuts with the least immediate damage to our effective instructional 
programs. We appreciate very much the collaboration with the Town Administrator in facing 
these budget cuts. 


Budget reductions, starting from a very strong level that maintained staff and included program 
additions began with approximately $1.5 million cut in January and February of 2003 to align the 
budget with expected state and town support. A second cut of $200,000 was made in March 
2003, just before Town Meeting, when it became clear that state support was not going to be 
level. This was the budget passed by Town Meeting at $35,502,567. 


Then, when the state approved its budget with a massive 20% cut in education aid as well as 
other reductions to the town, the school district made cuts in August 2003 of an additional 
$500,000. 
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While all significant elements of the school program could be retained, and while average class 
size increases were held to a minimal level the major cuts included: 


$1,000,000 in salaries and wages for certified positions 
$160,000 in non-certified staffing 

$90,000 in Mullen-Hall transitional funding 

$60,000 in management costs 

$20,000 in meeting costs 

$80,000 in operations and maintenance supplies 
$10,000 in general supplies 

$150,000 in modular classrooms for North Falmouth School 
$40,000 in transportation 

$20,000 in extracurricular activities 

$35,000 in substitute teaching 

$150,000 in textbook and library purchases 

$167,500 in capital maintenance 

$115,000 in technology 

$ 


25,000 in teacher conference workshop, travel, and registration 


VVVVVVVVVVVVVV WV 


The difficulty in making these cuts is that while the district can sustain one year 1n loss of these 
important funds for the support of a strong program, additional years at the same level will take 
a serious toll in terms of the tools and facilities especially. 


" Transition plans in the 2002-03 school year to free the Mullen building for its complete 
renovation took considerable problem solving and communication with faculty and the public. 
We are very thankful to the Mullen-Hall administration and faculty for their approach to this 
transitional year and to J. K. Scanlan for their efforts to provide excellent workmanship. Marc 
Dupuis, Director of Finance and Facilities, deserves congratulations for his hard work in 
coordinating with the Mullen School Building Committee, the school, and J. K. Scanlan; Jean 
McCluskey has done an outstanding job as chair of the Building Committee. This topic will be 
further discussed under the facilities update portion of the agenda. 


The Mullen School Building Committee will have a dedication ceremony around Thanksgiving 
time with an open house for the public. At an earlier time, the school department and School 
Building Committee are willing to provide tours for members of various boards that have had a 
role in the development of the project. 


" We are pleased that the Falmouth High School plan has been completed and has gone through 
an exhaustive reconciliation process with strong collaboration between the construction 
management firm, Gilbane, and the architect, ARCADD. Don Johnson has done a great job 
chairing the Building Committee, and Marc Dupuis has been a central part of the coordinating 
process. The result is a set of drawings that have been thoroughly reviewed and corrected to 
minimize future confusion and change orders. We are supportive of the deliberations with the 
Finance Committee, Selectmen, School Committee, and the School Building Committee to track 
the financial plan and the construction schedule for the project, and we understand that group 
has serious issues to resolve in the face of the state economic problems and future decisions 
about how to support school construction. 


Dr. Peter L. Clark, Superintendent of Schools 
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FALMOUTH HIGH SCHOOL 

Falmouth High School’s highlights for 2002-03 include 
many curricular and co-curricular events and 
achievements. 


In the academic area, there was a strong focus through 
annual goals, learning logs, and the incorporation of the 
Falmouth High School rubrics on improving student 
learning. The year’s work culminated in presentations by 
department heads to the full faculty. The presentations 
summarized one aspect of the year’s work, provided 
samples of student achievement, and identified areas for growth for the following year. This meeting 
was an exciting and collegial experience. 


The reading team, a cross-departmental group facilitated by Joanne Holcomb, English Department 
Head, provided quarterly reading strategies for the faculty to implement in their classes. Feedback 
was strongly positive. 


The academic year brought continued improvement in MCAS scores. Our failure rate in math 
dropped to 14%; in English Language Arts our failure rate dropped to 7%. We continued to work 
hard with sophomores at risk and students with falling scores through the Successful Strategies 
semester courses in English and math, through the sophomore Problem-Solving Team, and the 
MCAS tutorial program. Tutors and several of their students were warmly received at a school 
committee meeting where they described their experiences in the program. 


In addition to our primary focus on academic programs and student achievement, we also continued 
efforts to address the social and emotional development of our students. To that end, Falmouth 
High School had a busy year, beginning with the Freshman Orientation on August 27. Incoming 
freshman visited the Activities and Athletics Fair in the cafeterias to learn about the many 
opportunities for involvement at Falmouth High School. The formal program introduced them to 
administrators, department heads, and team teachers. The evening concluded by allowing students 
to follow their schedules and find their lockers. 


The Guidance Department held several informational meetings and workshops throughout the year. 
The first was held on September 19 for seniors and their parents to explain the college application 
process. This was followed with the Financial Aid Night for Seniors on December 12. “Meet the 
Counselor Night” for freshmen parents was held on October 10; Junior Guidance Night was held 
on March 20. 


“* Falmouth High School Open House was held on October 17. Each class (2003, 2004, 2005, 
2006) participated by decorating a hallway in the school. 


\7 


“* Homecoming began with a rally supporting the fall athletic teams. Mr. and Miss Clipper and 
the Clipper Court were announced. The Homecoming football game was at 7:00 p.m. against 
Sandwich. Students attended the Homecoming Dance that followed the game. 


“* The Class of 2004 held Junior Workday on October 26 as a fundraiser in which proceeds 
helped support their prom. 
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The All School Musical, O&/ahoma, was held on two weekends, November 8, 9, 16, and 17. 
Dinner/theater tickets were sold for the November 16 performance which combined the 
show with the Sophomore Pasta Supper. 

The Falmouth High School Holiday Fair featuring over 50 crafters, community, and school 
groups was also held on November 16. 

Thanksgiving festivities began on November 16 at 5:00 p.m. Students, faculty, and 
community members gathered at the Village Green to form a flashlight parade to Guv Fuller 
Field. There the junior girls faced off against the senior girls in the annual Powder Puff 
Football Game. This was followed by a rally for the football team and a bonfire. The annual 
football rivalry with Barnstable was at 10:00 a.m. on Thanksgiving Day. 

The Clipper Marching Band, cheerleaders, SADD (Students Against Drunk Driving), and 
Mr. and Miss Clipper participated in the annual Falmouth Christmas Parade on December 8. 
A Holiday Concert performance by the Falmouth High School Chorus and Chamber 
Ensemble was held on December 19. The FHS Band performed a concert on Jartuary 9, and 
on January 19 the Jazz Band, Marching Band, Repertory Singers, and Choir performed in 
concert at the Lawrence School. 

The Program of Studies Night was held on January 27. Parents were encouraged to attend 
the presentation that was designed to help select courses for the following year. 

Outstanding music students were inducted into the Tri-M Music Honor Society on Feb. 6. 
The Class of 2003 held their Senior Brunch and Auction at Coonamessett Inn at which over 
$10,000 was raised for graduation and senior events. 

The National Honor Society Induction was held on February 27. Juniors with a 3.5 grade 
point average, participation in community service activities, and athletics applied for 
admission to the Society. 

Falmouth High School participated in the Massachusetts Drama Festival on March 1. The 
Falmouth Public Schools Science Fair was held on Match 8. 

All School Choral Night was held on March 3 and All Bands Night was March 26. The 
Choral Boosters hosted a Choral Cabaret on March 30. The FHS Chamber Ensemble played 
at the Morse Pond School on March 6. The FHS Band end of year concert was held on May 
19. The Chorus performed in concert on May 20. The Choral Banquet was May 22 and the 
Band Banquet on May 23. 

On March 15 the first FHS Flea Market was held. Student groups, community members, and 
vendors and crafters participated. 

The Senior Semi Formal was held at the Sea Crest; the Junior Prom was also held at the Sea 
Crest on May 20. Both evenings featured a buffet dinner and dancing to a DJ. 

Athletic Awards Nights were held on December 5, March 13, and June 12 to honor students 
participating in each sports season. The Key Club sponsored a Blood Drive on April 17 with 
faculty and students participating. 

The first fundraiser for the Class of 2006 was the Freshman Class Show on May 1. Parents, 
faculty, and students attended the evening which showcased a variety of talents. 

End of the year events included the Mr. Falmouth Contest, Spring Fling, Senior Follies, the 
Memorial Garden ceremony, Underclass Awards Night, Senior Awards and Scholarships, 
and Graduation on June 7. 


Paul V. Cali, Principal 


184 


TOWN REPORTS 
FALMOUTH PUBLIC SCHOOLS 


LAWRENCE SCHOOL 
seem We continue to convey the message that the Lawrence 
. ; _ School is a gteat place for our children to grow intellectually 
P and socially. Our school strives to be a place where all of our 
students ate challenged academically and encouraged to 
appreciate, respect, and to participate as active members of 
our diverse community. 


The Lawrence School Council continues to be an integral 
mechanism of support for our school. As in previous years, 
z . a we held meetings on a regular basis to discuss school-related 
topics including budget, our school improvement plan, 
cutriculum, school culture, and other pertinent school issues. 


Our School Administrative Council (comprised of administrators and team leaders) met monthly to 
discuss a variety of issues. The topics included curricula improvement strategies, school safety, and 
dissemination of information gathered by other school groups including our School Council and 

th KORN 


Our PTO met on a regular basis throughout the year and was instrumental in facilitating a number 
of activities that directly benefited our students, parents, teachers, and support staff. As in previous 
years, this group provided funding from its annual “magazine fundraiser” to help offset some of the 
field trip expenses for all students. These field trip experiences included trips to Boston to the 
Museum of Science and the Peabody Museum at Harvard, Whale Watches out of Plymouth, 
Heritage Plantation, and historic tours by boat of the Cape Cod Canal. 


Out PTO again sponsored our annual “Winter Blast”. This yearly event continues to be one of the 
highlights of our school year and is recognized as such for its positive contribution to our school 
spirit and efforts to involve our entire community. As in previous years, nearly 800 students, parents, 
teachers, members of the business community, and other townspeople participated in this enjoyable 
event. We appreciate our PTO’s efforts and look forward with great enthusiasm to working with this 
dedicated group next year. 


Our Student Council has had another successful school year thanks to all student participants and 
their advisors. During the course of the year, this group of elected and appointed student leaders 
met on a regular basis with their advisors. A major focus of the Student Council involved the 
coordination and sponsorship of three of our six scheduled school dances. Through their efforts, all 
of our dances were exceptionally orderly and well attended. As in previous years, parents continue to 
comment about the positive experiences that our teacher and PTO chaperoned dances provide for 
their children. Our Student Council advisors, Ken Kozens and Tom Kelleher, continue to do an 
excellent job with our student leaders. These two individuals exemplify the positive contributions 
made on behalf of our children by Falmouth educators. 


Our interscholastic sports programs for girls and boys continue to provide valued learning 
experiences for our students. Our girls and boys participated in football, field hockey, and soccer as 
our fall sports and in basketball for the winter sport. Spring track and field also remained a very 
popular sport that attracted many students. Thanks to the cooperation of the high school 
administration, our student athletes were again able to utilize the track complex for some of our 
track meets. Other after-school activities (intramural sports, art, music, woods, yearbook, newspaper, 
drama, and homework club) were also well attended by members of our student body. 
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Under the direction of Lavada Studley, our music programs continue to attract students. This year 
about 25% of our student population was involved in some aspect of music. Many performances 
that involved our Jazz Band, Vocal Jazz group, and regular band and chorus classes were open to 
the public and to our student body at various times throughout the year. 


Overall we had a very successful school year in which our students have realized much growth from 
an academic as well as a social awareness perspective. As in previous years, we will continue to build 
upon our successes and strive to do an even stronger job in what we do for the children of 
Falmouth. 


Dr. Douglas R. White, Principal 


MORSE POND SCHOOL 

The 2002-2003 school year at Morse Pond has truly been an 
exciting year with many wonderful learning events, 
activities, and experiences. 


ween, As I look back on this year, I am confident that members of 
the Morse Pond School community will think of many 
events, activities and experiences that have personally been 
very memorable for them. 


I had a difficult ttme choosing which events, activities and 
experiences to mention as there were so many. The events that stood out in my mind started with 
the arrival of the fourth grade students from Mullen-Hall School for their year at Morse Pond. This 
was the first time ever that fourth graders were part of the Morse Pond School community, and it 
has truly been exciting for all of us. Coastsweep is always a huge environmental community service 
in the fall. Another event was the fifth grade trips to the National Seashore and all the surrounding 
learning activities. Our academic focus on Language Arts and Math took two and one half hours out 
of each of our schools days, but the writing, reading and math certainly showed great improvement 
on the part of our students. Eight classes were part of the pilot for the $100,000 Literature- 
Technology Grant awarded to Morse Pond this year. These classes integrated technology into their 
research and writing skills. Math Enrichment continued for fifth and sixth grade students this year 
and the birth of the weekly newspaper "The Inside Scoop" materialized mid-year. 


After-school activities continued to be an exciting part of the Morse Pond experience, as did Follies. 
The Art Show is always a spring highlight. An added feature this year was the wonderful animal 
sculptures several of our students created which was funded by a grant from the Committee to 
Encourage Public Art. The many wonderful music events and concerts continued this year, as did 
the Awards ceremonies after first and second term report cards were issued. 


It has been a wonderfully exciting year for the Morse Pond Learning community. We are confident 
that the 2003-04 academic year will offer different opportunities, but we will all continue to learn 


though new activities and events. 


Diane Hoppensteadt, Principal 
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EAST FALMOUTH SCHOOL 
“Tt takes a village to bring up one child.” How very true 
this statement is! Here at East, all of the staff, from 
secretaries to teachers, lunchroom staff, and assistants, is 
involved in going the extra step to make the learning 
experience as accessible and as profitable as it can be for 
our students. They are helped by the PTO, parents, School 
Council, and a whole host of volunteers from our 
wonderful Volunteers in Public Schools organization 
(VIPS). Through their efforts, our students have received 
many additional hours of tutoring and mentoring, enjoyed field trips, family nights, and fundraising 
for a piece of play equipment for a new preschool playground that cost over five thousand dollars! 
The students really feel supported and try to do their very best. 


The overriding purpose of our mission is to provide the best education possible and to hold all of 
the students to high standards. To that end, our staff development has centered on researched “best 
practices” in teaching. We have looked at ways of presenting information that will address all 
learning styles. We have also studied ways to assess whether the students are learning and how to 
plan our instruction so that it follows the data we receive from assessment. Although we do all of 
these things, there is so much research going on about how the brain works, we need to stay current. 


Our MCAS scores in English Language Arts remain very good and we expect to see a good score in 
the math portion when that arrives. We maintain about 85% of children who receive the “Books 
and Beyond” medals for reading eight stations worth of books. Each station is comprised of ten 
books for the younger students and six hundred pages for the older students. We were also able to 
maintain our homework club with Title I funds and we held a before school math club for fourth 
graders in the eight weeks prior to MCAS testing. 


This summer the interior and exterior of East Falmouth School will be painted and new tile flooring 
will be installed in six classrooms. By the time we open in September 2003 we will be ready to 
welcome approximately 450 children. However, we will feel the loss of three wonderful teachers 
who retired in June: Mrs. Ann Davis, preschool teacher; Mrs. Peggy Aldrich, grade two teacher; and 
Mrs. Sue Borowski, grade three teacher. 


Ramona M. DeFilippis, Principal 
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MULLEN-HALL SCHOOL 


What a change one year makes at Mullen-Hall! 
We are all construction survivors and busy 
packing boxes to be ready for the move into 

our beautiful new school when the time comes. 


This year our staff and students occupied five 
my different sites in order to educate grades 
kindergarten through four. We are very grateful 
to the Teaticket, North Falmouth, and Morse 
Pond Schools who housed our kindergarten, 
multi-age learning center, and grade four 
“satellites” and made our students and staff feel 
welcomed and secure. Many thanks go to Helen 

Kennedy and the Gus Canty Recreation Center 
who provided space for our first, second and third grade physical education and music classes. We 
are also thankful for the collaboration provided by the Falmouth Public Library, which afforded a 
new “link” for our grade one through three students. (Did you see the paper chain stretched across 
Katherine Lee Bates Road?) Kudos go to the office, grades one through three, cafeteria, custodial, 
and Kid’s Club staff of the Hall building, who survived with cramped spaces and a lack of full 
cafeteria and library facilities, all the while cheerfully providing the best support possible for our 
students. 


As we started the year we welcomed ten new staff members including: Patti Price, kindergarten 
teacher; Eric Ventura, music teacher; Wendy Risko, school adjustment counselor; Barbara 
Sosnowski, computer resource teacher; Karol Beth Glover, technology assistant; Ashley Gumbleton, 
grade four Kid’s Club Director; and Laura Bergeron, Nancy Senior, Cheryl Worley, and Maureen 
Flynn, teacher assistants. Meet the Teacher Nights were scheduled on two different evenings so that 
parents could better manage their visits to the four satellite locations. The opening of school was 
quite smooth once the bus routes were well established. 


Many of the annual events were continued despite the limitations of construction. Family Science 
Nights for grades two and four were well attended. Grades one and three held Family Math Nights 
with great participation. The energetic leadership of volunteer Michael Spall helped these evening 
events go off without a hitch. Each grade level presented a lively concert, directed by the music 
teacher. Field trips were expanded this year due to the dedicated fundraising efforts of our faithful 
PIO, 

Some wonderful friends of Mullen-Hall contributed that little extra to keep our spirits up, including 
free hot lunches and popcorn days from our Food Service Director Dan Murphy, catered lunches by 
Roland, and ice cream days from the principal. 


As we ended the year, we bid a fond farewell to Carol Christofi who retired in June after many 
successful years at Mullen-Hall. We will all miss her and wish her well in her retirement. 


It was a surprisingly remarkable year considering the unusual circumstances. The students managed 
well, the parents were flexible and supportive, the PTO and VIPS volunteers kept as many activities 
going as possible, and no major problems occurred. Once again, the Mullen-Hall community worked 
together to bring alive our motto “Children First’. 

Patricia O’Leary, Principal 


188 


TOWN REPORTS 
FALMOUTH PUBLIC SCHOOLS 


NORTH FALMOUTH SCHOOL 

September 2002 brought to us approximately 500 North 
Falmouth students. There were classes averaging 18 
students per class with 15 students in the smallest class and 
23 students in the largest class. There were approximately 
65 staff members working together to create a nurturing, 
safe, and respectful learning environment. 


Our new staff members include a new principal, Mrs. Sue 
Driscoll, and a new technology assistant, Mrs. Jean Taft. 
3 We are also housing a preschool class and a Multi-Aged 

i a = earning Center from the Mullen Hall School. The 
preschool teacher is Mrs. Maureen Tichenor and the assistant is Mrs. Kathy Andersen. The MALC 
teacher is Mrs. Trish Fish and her assistant is Mrs. Marjorie Price. 

As always, the PTO was an integral part of our school year adding to the already enriching 
learning activities that occur daily. Betsy Lyons led the PTO as they organized social events 
including a school dance, Ice Cream Social, Family Fun Day, and a Pancake Breakfast, to mention 
just a few. In addition, many academically focused events were supported by the PTO such as 
March Reading Month, the Scholastic Book Fair and many educational field trips. In addition to 
both the social and academically focused activities, the PTO has sponsored fundraising activities that 
have helped raise monies to be used to purchase extra equipment and supplies. Beyond each of 
these activities, the PTO has volunteered countless hours working in the school. 

Our parents, students, and staff were again happy to celebrate our Destination Imagination 
Program. Each year the program appears to be growing. This year we had eight teams representing 
the North Falmouth School. Two of our eight Destination Imaginations teams competed at the state 
level and one team became the state champions who then went on to global finals in Tennessee. 

Many community-centered activities took place at our school. Our school hosts the Easy Step 
Program for community members who want to come to the school for walking exercise each 
morning during the week. Many of our walkers also take advantage of our nutritious breakfast 
program at the end of their workout. Our afternoons are filled with after-school activities; scouting 
programs, recreation department sponsored programs and in the evening we host adult basketball 
and many other civic organization meetings. Our school also supports both a morning and 
afternoon Extended Day Program throughout the school year. In addition, the Extended Day 
Program provides vacation camps during February and April as well as a nine-week summer camp 
program filled with many exciting activities. 

During the summer months our school hosts academic programs that support students in our 
community. The Recipe For Learning Program and two special needs programs are just some of the 
support programs servicing the students in the Falmouth district. We are also involved with the 
North Falmouth Village Association and the All Kid’s Craft Fair, to name a few. We are very please 
to see the school being used as a real community resoutce. 

Our major focus this year included improving literacy instruction and assessment, and increasing 
tolerance, acceptance and respect. Our steps toward improving and increasing literacy included 
implementing a guided reading program and regularly assessing each student’s progress. To increase 
tolerance, acceptance, and respect we have worked to revitalize “Second Step”, our social skills 
curriculum. 

Our school community continues to work together as we provide an environment that 
welcomes diversity, celebrates achievements, and promotes positive learning partnerships. 


Sue, Driscoll, Principal 
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uggeg TEATICKET SCHOOL 

49. The 2002-03 school year at Teaticket had 436 students in 
ee programs beginning with preschool, four sessions of 
kindergarten (including our third all day kindergarten), and 
* fourteen classrooms of grades one through four. We had a 
staff of 59 hard working people whose one goal was to 
provide a safe, positive learning environment for our children. 
We also housed the Mullen-Hall kindergartens and special 
education program while the Mullen-Hall School is being 
renovated. 


The school council, which is made up of administrators, teachers, parents, and members of the 
Teaticket community, focused on implementing our three-year Teaticket School Improvement Plan. 
Input was garnered from parents and staff through questionnaires, and meetings were held to get 
comments from the PTO. I wish to thank the Teaticket School for a job well done! 


The PTO was very helpful in providing programs for our students. This high-energy level group ran 
two book fairs, a holiday fair, a spaghetti supper, a Halloween Harvest, and an ice cream social for 
the school as well as a special one for our graduating fourth graders. The PTO also funded a fourth 
grade class picture in which every child received a free picture. The PTO also funded field trips for 
all our students! The PTO has already worked with staff to identify and secure programs that they 
will bring in for the 2003-04 school year. I wish to thank the PTO for all their positive energy aimed 
at our children. 


Academics played a major part this year as all our grades continued the reading program 
“Signatures” and the math program “Everyday Math”. This math program is bringing a consistency 
throughout our grades, as our continued goal is to address math test scores and improve them on a 
yearly basis. Reading continues to also be a top priority and the addition of the Lesley Literacy 
Collaborative will enhance our early literacy program. 


Before and after school programs continue to challenge and assist students. Some programs offered 
were Homework Club, tutoring, band, and sports. Close to 175 students participated in these 
programs. 


Safety issues were again a top priority and staff and parents all cooperated to help make Teaticket a 
safe environment in which to learn in. All visitors sign in at the office and wear a nametag. The staff, 
parents, bus drivers, and myself have also worked to make the bus loop a safer place for students to 


arrive and depart school. 


Michael J. Arth, Principal 
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To the citizens of Bourne, Falmouth, Marion, Sandwich, and Wareham: 


ELECTED SCHOOL COMMITTEE REPRESENTATIVES: 


TOWN OF BOURNE KENNETH PEREIRA, TREASURER 
ROSE MERRITT 
TOWN OF FALMOUTH DONALD HAYNES 
EDMUND ZMUDA 
TOWN OF MARION EUNICE MANDUCA 
TOWN OF SANDWICH PENNY BLACKWELL, VICE CHAIR 
TOWN OF WAREHAM KIM CARMAN, CHAIR 
KENT PEARCE 
SUPERINTENDENT-DIRECTOR BARRY J. MOTTA 


Upper Cape Cod Regional Technical School enrollment, as of October 1, 2002 consisted of ninety- 
six (96) students from Bourne, one hundred fifty-seven (157) from Falmouth, thirteen (13) from 
Marion, ninety-three (93) from Sandwich, and two hundred fifty-one (251) from Wareham. Thirtty- 
three (33) students were enrolled in the Licensed Practical Nursing Program for a total of 643 
students. Adult tuition students, specialized afternoon and evening occupational programs, and 
summer programs are additional to these enrollments. 


Curriculum for a Landscape Contracting / Horticulture occupational program was developed this 
year for implementation in the 2003-2004 school year. This fifteenth program offering was added 
after extensive labor market research indicated it to be a viable occupation in our region. 


Upper Cape Tech continues to expand its offerings for adults and other out of school individuals. 
Adult tuition students, specialized afternoon and evening occupational programs, and summer 
programs are additional to the 643-pupil school day enrollment. Upper Cape Tech continues to 
offer valuable cost-effective services to its communities via its day and evening programs. 776 adult 
students were enrolled in evening courses during this fiscal year. This enrollment is up from 643 
adult students in the previous year. 


In this fiscal year, construction began on a Memorial Garden to remember those students and staff 
members who have passed away while at Upper Cape Tech. Phase I of an upgrade of the Heating, 
Ventilating, and Air Conditioning system was also started. 


The Regional School District Committee extends its appreciation to the many advisory boards that 
assist us in developing and maintaining educational programs, various town and school officials who 
support our efforts, and school staff members. It is the combined effort of all of these individuals 
that has enabled the success of the school and its graduates. We look forward to your continued 
support. 


Respectfully submitted, 


Barry J. Motta, Superintendent 
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TOWN REPORTS 
CULTURAL COUNCIL 


The Falmouth Cultural Council (FCC) provides opportunities for residents of Falmouth to 
experience programs in the humanities and interpretive sciences as well as the arts. This provides 
the community a broad spectrum of cultural experiences and allows for more diverse funding for art 
projects. 


During the past year the Falmouth Cultural Council, dispersed $3,631 in grants to fund five projects 
or cultural events in the town. ‘This year the state budget decreased funds by 62%, creating a 
significant lack in the council’s ability to fund many projects. Partial funding was provided for the 
Falmouth Interfaith Choir, the Solstice Singers and the Woods Hole Film Festival. The council also 
approved funds through the PASS program for students at the North Falmouth Elementary School 
to attend a performance at the Zeiterion Theatre. The remaining funds were allocated by the 
council to further the development of a cultural calendar component as part of the current FCC 
Falmouth Cultural Guide. 


The Guide includes a directory of artists and cultural organizations. The web site is maintained by 
the council and is accessible online at www.arts-cape.com/falmouthcc/ A printed copy of the 
directory is available for use at the Town Library. 


The Massachusetts Cultural Council annually disperses funds to the Town. Through an application 
process local artists, schools, and organizations apply for project funds. The volunteer council is 
made up of 12 local residents, who review and recommend projects for funding. The council 
continues to provide exposure to cultural experiences that may not be readily available or accessible 
to the community. We are dependent upon state funding and community support but as a local 
council feel strongly that through our funded programs we contribute to the increased quality of life 
here on the cape. 


Barry R. De St. Croix, Chairperson 


2003 FALMOUTH CULTURAL COUNCIL MEMBERS: 


Barry R. De St. Croix, Chairperson 
Kate Samson, Secretary 

Don Hailer, Treasurer 

Dayle Carroll-Teal 

Jacki Forbes 

Carol Vincent 

Laura Crocco 

Patrick Ryan 

Annie Dean 
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TOWN REPORT 
RECREATION DEPARTMENT 


In 2003, the Falmouth Recreation Department 
continued to provide our citizens with a wide range of 
activities. 


Many of the Recreation Department youth programs 
increased last year to meet the needs of our growing 
population. The munchkin — soccer and _ baseball 
programs for ages 4 and 5 year olds and the summer 
camp increased by 20%. Youth soccer, basketball, 
baseball, girls softball, indoor soccer and the sailing 
program also increased in popularity along with the 
Friday night Elementary School family nights and 
Junior High nights for grades 5-8. 


The Adult Basketball, Volleyball and Softball programs added several new teams to their leagues for 
new players wanting to participate. 


The new Gus Canty Community Center addition was completed in May 2003. The addition 
contains the Teen Center, a locker room for the Falmouth High School baseball and football teams, 
the Falmouth Commodore Cape Cod Baseball League team, a large storage area, exercise room and 
a new glass viewing area into Gym 2. 


The Gus Canty Community Center hours of operation changed to an earlier opening time, 8:00 a.m. 
to meet the needs of the growing indoor adult walking program which meets at the center Monday- 
Friday. New operating hours are 8:00 a.m. - 9:30p.m. Monday thru Friday, 9:00-5:00 p.m. Saturday. 


The new Teen Center hours will vary depending on the special events planned by the high school 
students. A meeting room was made available to the Senior Center at the Gus Canty Center from 
January-April for tax help for our senior citizens. 


A new web site was created, www.falmouthrecreation.com, to keep the community informed with 
up to date information of all the Recreation Department programs, upcoming events and program 
weather cancellation information. A new phone system for the center was also installed. 


The main focus in 2003 of the Recreation Department will be to acquire a parcel of land to develop 
more playing fields for the Youth lacrosse, Pop Warner football and Babe Ruth programs. 


I wish to thank the community support of all the youth sport volunteer coaches, recreation 
committee members, recreation staff and park department staff for all their hard work and 
dedication. 


Respectfully submitted, 


Helen E. Kennedy 
Recreation Director 


William Andrade and Steve Brown (co-Chairmen) 
Sandy Cuny, Susan Peterson, Mary Bishop, John Carroll and David Jarvis 
Recreation Committee 
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TOWN REPORTS 
INFORMATION TECHNOLOGY REPORT 


IT SUPPORT EFFORTS 


>» Maintenance, purchase and installation of all PC’s, servers, printers and supplies. 

> Support for all town-wide networking issues — telephones, T1’s, DSL lines, wire and 
wireless networks, local and wide area. 

> Support and research for all other electronic equipment — cell phones, projectors, 

digital cameras, data collectors, scanners, CD writers, backup devices, mobile data 

units, pocket PC’s, PDA’s, etc. 

Web page development and maintenance. 

Email and internet management. 

Software support for numerous PC applications and operating systems (VMS, Linux, 

Windows-NT, Windows-2000, Windows-98, Windows-95, Windows-XP, Microsoft 

Office Products, Corel Suite 8, ScanTrax, Pamet, Falmouth Code, Visual Basic, 

Access, Quicken, OmniForm, OmniPage, Eudora, Group Calendar etc.). 

> Town Meeting Power Point Presentations and projection support. 

> Most importantly, support of the in-house developed software to evaluate property, 
send out tax bills, excise bills, water bills, mooring bills, census, payment processing, 
cash disbursements, accounting, budgeting and payroll including on-line 
transmissions. 


VV WV 


MAJOR PROJECTS COMPLETED FISCAL 2003 


v 
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Moving wireless antennae from tower next to Town Hall to roof of Town Hall facing 
Falmouth Fire Dept. Tower. 

Adding T1 - Lawrence School as part of Wireless Network and secondary access to 
internet. 

Completed Wireless Network at Harbor Mastet’s office. 

Internet Access (DSL) for Town Counsel offices 

Town Counsel program in Access for Case tracking and reporting. 

Project with Police Department to Rewire Headquarters for IT. 

Telephone issues — Converted Centrex Lines to CNS (State Billing) and summary billing. 
Research, RFP, purchase, conversion and installation of new property appraisal software 
— ASSESSPRO from Patriot Properties. 

Completed wiring, phones and Dispatch for FFD new headquarters 

Research and install of IT equipment for Emergency Operations & Training Center in 
FFD. 

Teen Center wiring and telephone installation for RecCenter and Road Race 
headquarters. 

Wiring and Telephone issues for all Emergency Preparedness including Town Hall. 
Research and implement new GIS Server and backup procedures. 

Research and implement new Patriot Server (Assessors) and backup procedures. 
Conversion of Monet Server from NT operating system to Windows 2000 Server 

Payroll Health Insurance Changes in Deductions and Reporting. 
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TOWN REPORTS 
INFORMATION TECHNOLOGY REPORT 


MAJOR PROJECTS COMPLETED (CON’T) 

Research new projection equipment for Town Meeting 

Update Windows-98 machines to Windows-2000 for ArcReader GIS access. 
Install new GasBoy program for Fuel Depot. 

Liquor (and other) License System in ACCESS for Administrator’s Office 
Created consolidated spreadsheets for Building Department 

Program in Access for listing all Committee members. 


2 Se ee ws oN 


For Fire Prevention — new permit system with interactive cash register. 


PROJECTS PLANNED FOR FISCAL 2004 
1) Falmouth Web site redesign with 2 summer interns 
2) Research and implement Group “shared” Calendar and purchase software (Admin Office) 
3) Continued implementation of new Appraisal Software 
4) Research and implement GIS Internet access on web site 
5) Research and implement Falmouth Code access on web site 
6) Research, purchase and install all PC’s, printers, hardware and software requested in the 
Capital Improvement Plan. 
7) Verizon Phone Bill System and Interface. 
8) Assist Police Department research, purchase and conversion of new Police System. 


G.I.S. (GEOGRAPHIC INFORMATION SYSTEM) 


Falmouth GIS continues to grow with expanded use of existing 
layers, the addition of more layers and development of procedures 
to keep all information current. 


Specific projects for 2003 include: 
“* Development of Signage layer for Town roads 
Development of Drainage layer 
Enhancing the GIS/E-911/Fire Dispatch application 
Continuing the Mooring data collection project 
Implementing the use of the Water and Wastewater layers 
Planning for Fly-Over update of GIS base layers 
Working with other Departments to implement use of GIS 
Other projects that lie ahead: 
Examining Internet for access to the GIS information 
Continuing to develop maintenance procedures for all layers 
Implement requirements for submission of digital data for subdivisions and changes to 
existing features 
“* Require contractors for Falmouth to deliver digital “as-built” plans for any work done for 
the Town 
We are enthusiastic about the vision for the GIS and have added a part-time employee to assist in 
the continued development. 
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Lynn Grant Major 
Director 
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TOWN REPORT 
HARBORMASTER/WATERWAYS 


Revenue and Expenses for FY 2003 


Revenue: 

Wharfage fees: $431,735.45 
Mooring fees: $127,235.00 
Wait List fees: Srl 25-50 
Miscellaneous fees: $5,364.50 
Total: $576,260.45 
Expenses: 


The department’s operating budget for FY 2003 was $324,022.71. Actual departmental expenditures 
amounted to $269,833.89. Money returned to the general fund was $54,188.82. 


Current Projects: 


The long awaited Inner Harbor Ramp was started in June with an anticipated completion date of 
October 31, 2003. The ramp is being funded by federal and state agencies. The department finished 
the installation of new floating docks at Robbins Road. Twelve additional slips were created as a 
result of the switch over from fixed finger piers to floating docks. The town 1s considering the same 
type of change to other areas of the town marina for the future. 


A new launching float was installed at the Waqouit Town Landing to assist boat owners in launching 
and retrieving their vessels. The state has informed the town they intend on proceeding with the 
engineering and permitting for the reconstruction of the launching ramp at Child’s River. 


Engineering is continuing so that the town can secure dredging permits for the entrance to Waquoit 
Bay and Eel Pond Menauhant. 


The Public Access Board notified the town that the reconstruction of the Green Pond Town 
Launching Ramp 1s scheduled for the fall of 2004. 


The department issued 2,761 renewal-mooring permits for 2003. An additional 291 new mooring 
permits were issued this year primarily for non-wait list harbor areas. 


Respectfully Submitted, 
Gregg P. Fraser Clarence Leonard 
Harbor Master Waterways Committee Chairman 
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TOWN REPORT 
BEACH COMMITTEE 


The 2003 beach season will be remembered for several reasons. Most importantly, it will be remembered as the year that 
lifeguard Gregory Martin saved an 84-year old gentleman from Newton, MA from certain death from drowning. Don 
Hoffer became the Beach Superintendent and Joe Driscoll came on board as his assistant. Joan Tegge became a member 
of the Falmouth Beach Committee. The Beach Committee continued its goal to have a “user friendly” Beach 
Department. Senior staff continually reinforced this goal on our young employees. In keeping with that goal, the Beach 
Committee held informational public forums to assess the desires of the public for concession services. 


The Beach Department was fully staffed and did not have the problems hiring lifeguards and parking attendants, 
experienced at other Cape towns. In fact, the large number of returning lifeguards and parking attendants provided very 
few openings for new employees. This favorable staffing picture is attributable to the improved salary levels approved by 
Town Meeting and our in-house lifeguard-training program. 


Unlike last summer, when we had many “perfect” beach days, this year we encountered many humid days, where 
showers and sunshine took turns keeping everyone guessing whether or not they should go to the beach. As a result, 
fewer people visited Falmouth’s eleven beaches. On July 4", 466 cars paid to go to Old Silver Beach (Public) versus 565 
who paid last year on that date. Revenues kept pace due to the fact that daily parking fees at Old Silver went from $10.00 
to $15.00. Since this was the second year of a two-year sticker cycle, only 6800 beach stickers, permits, day tickets and 
hotel/motel coupons were sold. Total revenues for the Beach Department exceeded $400,000. 


For the second year, the DPW performed maintenance functions of the beaches, as well as beach buildings. One of the 
projects completed was the installation of water saving sinks and new toilet stall doors at Old Silver Beach, both public 
and resident side. The Surf Drive Administration Building was renamed the “Ellen T. Mitchell Bathhouse” in honor of 
the former chairperson of the Beach Committee, who, for 18 years, showered the beaches of Falmouth with her TLC. In 
keeping with the goal of the Beach Committee to improve the beach environment, new trash containers, covered to 
prevent seagulls and animals from gaining access to the trash, were stationed at all of our beaches. Additional containers 
will be added, as funding permits, until we have 100% coverage on all beaches. In addition, new recycle containers were 
stationed at most beaches. 


In response to Town Meeting vote, dogs will be allowed on the beaches from October 1 to May 1*, Signs denoting this 
change were installed this summer. Soon to follow will be “mutt-mitt” stations to encourage all dog owners to clean up 
after their dog. A vote by the Selectmen extended the closing of Meganest and Old Silver Beach parking lots until 9:00 
PM. Also, for the first time, the Town will attempt to maintain toilet facilities and man key beaches on weekends, 
through the month of September, for the safety and convenience of the public. 


Traditional beach events were held. Among these was the July 30 Cape Cod Lifeguard Competition held at Head of the 
Meadow Beach in Truro. Falmouth lifeguards distinguished themselves by taking a third place in their division. The 
Falmouth Beach Department supported the Falmouth Road Race, held on August 10% and the Falmouth Sprint 
Triathlon, held on July 26". Our final event was the Department’s Annual Swim Meet held on August 17 at Sandwich 
High School. Old Silver Beach and Bristol Beach were winners in their respective categories. 


Dedicated Falmouth swim instructors continued the superb swim lesson program, provided free to all youngsters who 
visit our beaches. This year, nearly 500 children, starting with toddlers, 4 years old, signed up for the program. As they 
progress through the program, they eventually can enter an advanced program where they are trained as lifeguards. This 
year, we trained 14 candidates, most from Falmouth, in our lifeguard-training program. , 


In closing, this was a very busy summer for the Falmouth Beach Department. Both the Beach Committee and the Beach 
staff would like to thank all of the personnel in the various Town departments for their efforts in making it the success 
that it was. 


Respectfully submitted, 


Gregory Contos 
Chairman, Beach Committee 
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TOWN REPORTS 
DEPARTMENT OF NATURAL RESOURCES 


fer 


Boston University PhD. candidate Johnathan Way and 
Coyotes from Falmouth, now being studied at the Stone Zoo 


This spring, Officer Roy C. Martinsen stopped three individual on dirt bikes near the Lawrence and 
Lynch gravel pit off of Lower Road. Through his enforcement actions at the scene, information was 
gathered that developed into a sting operation in Sandwich. That same day Officer Martinsen and 
the Sandwich Police Department along with the Falmouth Police Department set up a buy for a 
stolen all-terrain vehicle. Two individuals were subsequently arrested. 


In July 2002, Officer Jason Arthurs left the department to become an officer with the Mashpee 
Police Department. He had been an officer with Falmouth DNR for two years. We wish him best of 
luck. 


In September 2002, Officer Elizabeth Harrington was hired. Officer Harrington was graduated from 
the Massachusetts Maritime Academy in June with a Bachelors of Science degree in Environmental 
Protection and Marine Safety. Before being hired by the Town of Falmouth, she had been working 
as a safety officer at the Plymouth Nuclear Power Plant. Officer Harrington is trained in handling 
marine strandings. 


NATURAL RESOURCE OFFICER’S STATISTICS 
ARRESTS: 
Receiving Stolen Property 
Unlicensed Operation 
Warrant Arrests 

Total 


“Ilo bd bh 
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TOWN REPORTS 


DEPARTMENT OF NATURAL RESOURCES 


CITATIONS: 
Drug Law Violations Z 
Hunting Violations 11 
Shellfish Violations 51 
Boating Violations 25 
ATV Violations 14 
Total 81 
INVESTIGATIONS: 
Illegal Dumping 8 
Violations Wetland Protection Act 1d 
Stolen Boat/Jet Skis 3 
Stolen ATV’s f 
Total 29 
PUBLIC ASSISTANCE: 
Search and Rescues 2 
Boats 1 
Swimmers 2 
Lost Children 2 
Assist Elderly 5 
Total 10 
ASSIST CONSERVATION COMMISSION ( Review Permits) 
New Houses Total 198 
Alteration Permits Total 1,700 


ANIMAL CONTROL OFFICER’S STATISTICS 


INCOMING CALLS AND COMPLAINTS: 4,099 
(60% requiring action by A.C.O.’s) 


IMPOUND SURRENDER AND ADOPTION: 


Dogs Impounded 197 
Returned to Owner 120 
Taken to Rescue Organizations 15 
Euthanized 4 
Adopted 39 
Dogs Surrendered to A,C.Q.s 44 
CITATIONS: 


Failure to Restrain 5 
Failure to Vaccinate 4 
Failure to License 3 
Excessive Barking 3 
Operating a Kennel No Kennel License 1 
Failure to Pay Fees 3 

Total 7 
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DEPARTMENT OF NATURAL RESOURCES 


ANIMAL CONTROL OFFICER’S STATISTICS 


BITES: 

Dog vs. Dog 

Dog vs. Other Animal 
Dog vs. Person 

Cat vs. Person 

Bat Exposure 


FARM ANIMALS INSPECTED: 
Beef Cattle 

Horses 

Ponies 

Donkeys 

Llamas 

Chickens 

Game Birds & Waterfowl 
Goats 

Sheep 

Pigs 

Rabbits 


BARNS INSPECTED 


PUBLIC STABLES INSPECTED 


MONETARY TOTALS FY 2003 
Fines 

Impound Fees 

Adoption Fees 

Licenses Sold at Shelter 


MARK PATTON 
DIRECTOR 


Total 64 


Total 8 


$2,315. 

$4,254. 

$1,520. 
$ 9898. 


Total $8978. 
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TOWN REPORT 
SHELLFISH DEPARTMENT 


This is the last annual report that will be filed by the Shellfish Department. As of FY 04, the 
Shellfish Department has merged with the Department of Natural Resources in an effort to better 
coordinate resource management and enforcement activities. I look forward to serving in the 
capacity of Assistant Director of Natural Resoutces. 


This year has been quite productive. Once again seed quahogs were grown from 1mm to about 
10mm for broadcast planting in many of the shellfish beds in town. The upweller tank in Green 
Pond showed the best quahog growth rate that I have ever seen in a system using only seawater with 
no added food. The West Falmouth tank provided slower growth, but worked well. Americorps 
provided 2 workers for the summer and two wonderful volunteers; Evette Thivierge and Leslie 
Lichtenstein cleaned the tanks from September to November. 250,000 bay scallop seed was 
purchased at 20mm in September and planted in West Falmouth Harbor and Waquoit Bay. 180 
bushels of clean chowder quahogs were purchased and planted in the Family Shellfish Areas in 
Bournes Pond, Great Pond, and Megansett Harbor. Soft shell clam populations remain critically 
low, but the quahog resource continues to provide the mainstay of the shellfish harvest. Good 
harvests of Bay Scallops were seen in West Falmouth Harbor, Waquoit Bay, and Vineyard Sound. 
Although the harvest of Bay Scallops was good compared to recent years, it still remains far below 
that of the 1960’s to 1980’s. Oyster season was slower than the last few years. I believe that the hot 
dry summer did not aid in oyster growth. 


Quahog seed in Green Pond Upweller 


The herring runs suffered from low water levels during the summet and fall. A fifty-year drought took 
place during this time period. Young of the year herring were trapped in the Coonamessett Pond 
because Dutchman’s Ditch was completely dry. The water flow was not reestablished until January 5. 
The drought did provide a good condition for the installation of the new water control structure in the 
Souza Conservation Area. This new structure, funded by a grant from the Natural Resources 
Conservation Service, will allow the pond to be held at a higher level than the previous wooden 
sluiceway. A new plastic culvert was placed under the dirt road in the Souza Area and two new weits 
were placed in Dutchman’s Ditch in an effort to conserve water flowing from Coonamessett Pond. 
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SHELLFISH DEPARTMENT 
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New Water Control Structure for Coonamessett Herring Run 


The herring run between Cedar Lake and Rands Canal recetved a new culvert under Chester Street. 
This new culvert replaced a corroded metal pipe that was hindering fish passage. The Buzzards Bay 
Project provided funding for this project. 


April was extraordinarily busy. In addition to the normal herring run maintenance, ably assisted by Mr. 
Trafton Hinckley, the Buzzards Bay oil spill kept us quite occupied. Falmouth was LUCKY! Most of 
the oil ended up on the western side of the bay. I wish my colleagues well in those communities that 
bared the brunt of this spill. I was impressed with the Coast Guard’s Incident Command Center and the 
over all cleanup response. I would like to thank the Harbormaster’s Department, Natural Resources 
Department, and the Falmouth DPW for their fine work during this incident. I must also thank Judy 
Magnani for her work on the unenviable task of compiling the claim for retrmbursement for Falmouth’s 
costs incurred during the spill. 


Back to the herring runs — they were in pretty good overall condition and seem to be easier to maintain 
with each passing year. This is due to the past several years’ great effort to reclaim portions of the runs 
that had been previously neglected for some time. Of great interest this year was an event that occurred 
during the first week of the oil spill. Mill Pond, in East Falmouth, went almost completely dry after the 
dam under Route 28 undermined. After a quick patch job, I contacted Mass Highway and got the plans 
of the dam. With the assistance of Falmouth DPW, cobblestones were placed in front of the damage 
atea to seal it off. The plans provided more than information on the dam. They gave a good location 
of the buried culvert to the west of the dam that had been used for herring passage from Green Pond 
to Mill Pond. With a little probing using the shellfish water jet pump, I was able to excavate the culvert 
and instantly had a restored herring run. Herring had been present during the dam repair. I think that 
there had been a holding pen for someone’s bait in the pond and that those fish had spawned in Mill 
Pond. Young fish could have left Mill Pond over the dam, but could not return to spawn because of 
the obstruction provided by the dam. It was these fish that eventually used the reopened culvert to get 
to Mill Pond for spawning this year. 
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TOWN REPORT 
SHELLFISH DEPARTMENT 


A good return of fish was seen in Herring River, Rands Canal, and Quashnet River. Lower than 
expected numbers of fish were seen in Coonamessett River, Trunk River, and Fresh River. One 
problem with clearing the rivers for easy fish passage is that the rivers do not appear to be “black with 
fish”. I suggest that in previous years the runs looked highly productive when, in fact, the fish were 
stuck and now the time to make the trip from Great Pond to Coonamessett Pond takes about a day 
instead of a week. I believe that the lower numbers of fish seen in the Coonamessett River this year is 
due to several poor years for the return of young fish in the fall coupled with the fact that the fish are 
moving through the run quite quickly. | anticipate better herring populations as the Coonamessett 
River Restoration Project comes into being. 


Many thanks to the Engineering Division of DPW for their work in getting the road drainage 
improvements installed in the roads around Perch Pond and overseeing the installation of the new 
culvert for the herring run at Chester Street. I also wish to thank the Falmouth Town Meeting 
Members for their support of the purchase of the Augusta property for a future wastewater 
treatment plant as well as the Coonamessett River Restoration effort. 


Commercial Harvest 2002 


4,232 bushels 
PTowlWholesdle Value 


Recreational Harvest 2002 


. 2 43,856.25 pounds 72,801.38 
Benanounds 10,426.50 
3200 pounds 3550.00 


$1,759,852.00 


567 bushels 40,824.00 
Total Wholesale Value Lae $ 127,571.88 


Grand Total Wholesale Shellfish Harvest Value $1,887,423.80 for 2002 


Shellfish Permits Sold 


Paul S. Montague 
Shellfish Constable 


203 


TOWN REPORTS 
CONSERVATION COMMISSION 


The Conservation Commission is responsible for reviewing 
and issuing decisions on all permit applications submitted 
under the Massachusetts Wetland Protection Act and the 
Falmouth Wetland Bylaw and Regulations. During the Fiscal 
Year 2002-2003 the Commission acted upon 544 permit 
applications at 38 Public Hearings between July 1 2002 and 
June 30 2003. The various types and numbers of permits 
reviewed and issued are summarized in Table 1 and discussed 
below. 


Quissett Harbor in the Summer 


Table 1. 2003 2002 2001 2000 


* Includes Abbreviated Notice of 
Intents and Abbreviated Notices of 


Abbreviated Notices * Pre Pree Resource Area Delineations 
Amended Notice of Intents 3 44 39 43 (ANRADS). 


Notices Under Remand 


7 i rod 

Determinations Oris 116 127 ya 
Er 
7 


[Notices Under Remand | 2__| 


Notice of Intent applications 
increased by 15 percent from 100 in 
2002 to 115 in 2003. Hearings for 
Continued Notices increased by 45 
percent from 57 in 2002 to 104 in 
2003. Administrative Review 
applications decreased by 22 percent 
while Determinations of 
Applicability (RDAs) remained 


about the same. 


Requests for Certificates of Compliance requests decreased 63 percent from last year: 23 were first 
requests, 31 were second requests and 12 were third requests, for the same project. Of the total 
number of compliance requests only 50 percent received full compliance during the period while 
another 6 percent received partial compliance. Forty-four (44) percent of all requests were in non- 
compliance. Other permit activity remained about the same as 1n the previous year (Table 1). 


Commission staff issued 7 Enforcement Orders and 1 Cease and Desist Order, during the period 
and investigated many other enforcement issues. Many of the violations were for unauthorized vista 
cutting within the resource area and buffer. 


The trend continues toward increasing residential redevelopment activity. New home development 
is often proposed on smaller lots making it more difficult for an applicant to meet the performance 
standards of the regulations. In addition the Commission reviews and permits commercial as well as 
Town public projects. 
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CONSERVATION COMMISSION 


Private Coastal Projects - Public Projects- Vista Pruning, Private Dock Construction, 
Racing Beach Falmouth Heights East Falmouth 


The Commission issued 21 substantive denials of Notice of Intent applications under the Falmouth 
Wetland Bylaw and Regulations during the period, a dramatic increase of 81 percent from last year. 
These denials were issued to applicants whose projects that did not meet the performance standards 
under various sections of the regulations that were revised and implemented August 15, 1998. The 
vast majority of the denial Orders were for new dock applications in significant shellfish habitat. 


During the period, Commission staff coordinated two Variance hearings for new residential 
development to vary performance standards that would have been denied for not meeting the 
provisions of the 1998 regulations. 


The Commission held six additional special public Meetings on the Falmouth Wetland Regulations 
revisions, five public meetings to develop related policy and seven hearings on the future of the 
Coonamessett and Childs Rivers. The Commission held two hearings a week during April through 
June in order to catch up on permit backlog. The Commission now hears all applications within 21 
days as required by law. 


Eric McLaughlin, Chairman 
Paul Flebotte, Vice-Chairman 
David Potter 

Brian Grozier 

Cheryl Holdren 


Charles Raymond 

Jennifer McKay 

George Harrison, Alternate 
Jeffress Williams, Alternate 
Karen Wilson, Alternate 


ConCom at Public Hearing 
The Commission consists of seven members and up to three alternates 
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CONSERVATION COMMISSION 


Eric McLaughlin continued to lead the Commission as Chairman with Paul Flebotte serving as Vice- 
Chairman. Karen Wilson and Jeff Williams joined the Commission and became active alternate 
members. Jennifer McKay stepped up from alternate to full Commissioner but had to resign in the 
spring when she moved out of Town. 


In addition to attending Wednesday evening Public Meetings, each Commissioner works with the 
staff in reviewing permit applications including site visits and writing Orders of Conditions. The 
Commissioners represent diverse backgrounds but the common theme is their interest in and 
dedication to the protection and wetlands and other natural resources. The Commission's role is to 
implement the Wetland Protection Act and the Falmouth Wetland Bylaw and Regulations. 


Conservation Department Staff: 


Margaret Emslie, Conservation Administrator 

Mark Kasprzyk, Conservation Agent 

Deborah Black, Administrative Clerk la (~ 
Ellen Walsh, Regulatory Assistant (Part-time) SA 
Lana Brodziak, Regulatory Assistant (Part-time) 

Gilda Perry, Recording Secretary 


Judith Grossman, Clerk (Temporary) 
Mary Little, Clerk (Temporary) 


The Conservation Department experienced staff changes during the period. Jean Duff-Still left the 
Commission in March after many years of excellent service. Deb Black, who joined the 
Commission in a temporary capacity, was hired to fill a full-trme Administrative Clerk’s position. 
Ellen Walsh and Lana Brodziak, respectively, were hired during the first and latter part of the year, 
to coordinate and implement a permit tracking system developed by the Information Technology 
Department and to conduct Certificate of Compliance reviews. 


The Vernal Pool Subcommittee: The Vernal Pool Certification Committee, chaired by Duff 
Allen, assisted the Conservation Commission in matters related to vernal pools and potential vernal 
pools. With the help of Lynn Lees and David Graham, three applications for certification were 
submitted to the MA Division of Fish and Wildlife, Natural Heritage and Endangered Species 
Program. Presently, there are 53 certified vernal pools in Falmouth. 


A presentation on certifying vernal pools was given to a group, led by Arthur Neill of the Senior 
Environmental Corps. This was followed by a field trip by the group to the Waquoit Bay Reserve, 
hosted by Brendan Annett, in which three vernal pools were identified. In addition, a group of 
fourth grade students from the Mullen School were taken on a field trip to a vernal pool located in 
Beebe Woods. 
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* mean adult migratory travel distances 150 m, 192 
64m 


* median distance from breeding pool of adults in 
uplands is 100 m 
* median dispersal distances of juveniles 29-47 m 


Duff Allen, Chairman, Migratory ranges for the Spotted Salamander, 
Vernal Pool Certification an obligate vernal pool species 
Committee 


Land Management Strategy: 


The Conservation Commission is responsible for the management of all Town Conservation land. The 
300 Committee stewards continue to provide the main source of assistance to the Commission through 
clean up and monitoring of individual parcels. The Commission is in the process of developing a 
Memorandum of Understanding with The 300 Committee Stewardship Committee to define respective 
roles and responsibilities of the public and private partners. The Town Land Management Working 
Group continues to implement the priorities identified a Land Management Plan of select Town 
conservation land parcels. The Conservation Commission’s strategy for those parcels on conservation 
with management plans will be to appoint management teams to catty out the plans. ‘Two years ago 
the Commission appointed the Peterson Farm and the Coonamessett Reservation Management Teams. 
Pam Polloni and Barry Good were appointed as technical advisors to the Management Teams. 


Border Collie herding sheep at 
Peterson Farm 


Peterson Farm Management Team: 


Edward Hobart, Chairman 

George Cadwalader 

Megyne Todd 

Steven Lerner 

Melvin Miller, Land Steward (ex-officio) 
Susan Schoen, Shepard (ex-officio) 
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The Peterson Farm 1s an‘88 acre parcel of conservation land that is contiguous to the Beebe Woods 
to the north. The Town 1s in the process of finalizing a conservation restriction that will define 
allowed and prohibited uses. The intent is for the continued historic farming use of sheep grazing, 
maintenance of native woodland and grassland habitat, and passive recreational activities. 


The Peterson Farm has become increasingly popular with visitors throughout the year. Many 
families and some school groups visit the Farm during lambing season. Dog walking is also popular 
throughout the year. On Farm Day, sponsored by the 300 Committee and held in October, the 
main attractions are the Border collie sheep herding demonstrations, hayrides and nature walks. 
Sue Schoen is working on naturally restoring the grazing pasture. A vegetation management plan is 
under development for the meadows that includes a program of rotational cutting and grazing that 
has been continued and extended to the westernmost fields. The team drafted a preliminary budget 
for the Farm including a proposal of the tenants to share costs with the Town. Gates were installed 
to restrict unauthorized vehicular access to the field and barn. There continue to be incidents of 
vandalism. Goals for the coming year include increased patrols, repairing and painting the barns, 
and buying a brush cutter. 


In 2001, the Conservation Commission appointed a management team for the Coonamessett 
Reservation, in Hatch Ville, another parcel for which a management plan is in place. 


Coonamessett Reservation Team: 


Louise Houle 

Leslie Lichtenstein 

Brian Handy 

Laurel Moore 

Bonnie Robbins 

Trish Jackson, Land Steward (ex-officio) 
Leighton Allenby (Land Steward) (ex-officio) 


Melissa Mills, Americorps Leader and Leslie Lichtenstein, 
Coonamessett Reservation Team member plan a new trail. 


The Coonamessett Reservation comprises 237 acres within a 1000-acre study area surrounding 
Coonamessett Pond (and including Round Pond and Little Jenkins Pond) most acquired in 1986. 
The parcel is deeded for conservation and passive recreation uses only, under the management 
authority of the Town of Falmouth Conservation Commission ‘The Reservation lies within 
recharge zone for the Coonamessett and Crooked Pond public water supply wells. 
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The major action during the past year is the continuation of native grassland restoration at 
Coonamessett of sandplain grassland, a native plant community diminishing within the Town and 
along the Atlantic coastline. Grassland restoration is achieved by removal of invasive shrubs and 
trees and mowing by the land steward, Leighton Allenby. 


Leslie Lichtenstein and Louise Houle organized Americorps volunteers who contributed many 
hours of service to the hand removal of non-native invasives from the pine woodlands. Future plans 
will include the development of a vegetation management plan that will guide the maintenance of 
the fields though implementation of a mow/prescribed burn plan and continued monitoring of the 
habitat and associated flora and fauna. Pam Polloni will provide the technical assistance in this 
endeavor. 


Other projects include planning for the ecological management of and public access to other areas 
of the Reservation, which extends along Rte 151 to Sandwich Road and south, including several sites 
bordering Coonamessett Pond. Melissa Mills, Americorps Leader, mentored by Leslie Lichtenstein 
and Louise Houle developed a strategy for a network of new trails. In mid-July, the Team with the 
help of other conservation groups held a workday to clear a new trail and clean up trash and brush. 
The Team worked with the Town Land Management Group to install a marker stone and survey 
bounds. 


Goals of the Conservation Commission for next year include: 


Finalize review and revision of 1998 Regulations. 

Finalize related Policies to reinforce the Regulations. 

Continue paperwork reduction and permit streamlining. 

Work with the Coonamessett River Watershed Working Group. 

Develop a Memorandum of Understanding for land management with The 300 Committee. 
Support Commission Land Management Teams and appoint new teams. 

Continue to work with the Surface Discharges Working Group on storm water remediation. 
Develop and implement an effective, consistent enforcement strategy. 


Oa St, Spe ta SN 


Respectfully submitted, 
Peggy Emslie, Conservation Commission 
Administrator 
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Town Directory 


Department Name Phone 

Besel Deparment... 2. a Se eS ae eo ee 508-548-8623 
Bikeway: Conifmittee. +. oo) iets. ee cae ee 508-548-7611 
Board of ASSESSOLS 5 jn) oo ecm oe een eet cera 508-495-7380 
Board*of Seléectman...o2 faa .2. se ee 508-548-7611 
Building Committee T2494...) 2. Fac oe ee 508-548-7611 
Conservation’ Commiussion™§ 2.9 4412 re ee 508-495-7447 
Contributory Retirement: Systemnc, .% 222. yea ee 508-457-0578 
Department of Public Works AdministraviGns ee. ee 508-495-7420 
Deésion Review Committe. 2. /s.5. <6 en tie eee 508-548-7611 
DPW Engineering Divisions, + sen.) 20k ee 508-495-7430 
DPW Facilities Maintenancen. 15. ne eae “hu itehe Oe Pe eee 508-495-7456 
DPW Highway) Division. («54.646 = ole ee 508-457-2543 
DPW Trees, Parks, Forestry and, School Grounds 359.6 508-457-2542 
Emergency Preparedness. #. 2.5 72.05 <. 45 ee 508-495-7456 
Equity/Affirmative Action 28; . 4) 25s). see 508-548-0151 ext. 174 
Falmouth Energy Committee 2 ye ce 508-548-7611 
Pinance-Comimittee 20. senemsmcies pita es hice ne 508-548-0151 ext. 114 
Fire: Rescue Department 27 irs re ee ee ee ee 508-495-2500 
Geographic Infornfation System... 7.0)... ee ee 508-495-7406 
Harbor Master & Town Marina s.2 33-03. <2 0 2. ee 508-457-2550 
Health Department. s..c.<og 54420. ee ee 508-495-7485 
Historical Districts: Gommiission gu. .s «4s 2. use eee 508-548-7611 
Historical: Gommissions cage. cn a ee 508-495-7459 
Human Services <8 2: 02 se 82 Ge au see ee 508-548-0533 
Informationslechnology. 2. orien eee ee 508-495-7400 
Inspeéchonal SGMaces . <5 so. cee ce so mere eee 508-495-7470 
Natural; RESOULCES™. 3... we 3 eon Soe ee ee oe 507-457-2536 
Personnel Ouice ss ios tae oe eee ne cere ee eee 508-495-7330 
Plannine Department... 22.7.4. seas > cee tee eee 508-495-7440 
Police Departments a) s..0.° 0-24 ace wee cease ee oh ee 508-457-2527 
Public: Library 235) op dee, « 507-457-2555 
Recreation Department 474). ee 508-457-2567 
Senior Center 54 posses. Gees ee ee 508-540-0196 
school Committée%, ga4 he eo ee 508-548-0151 
Substance Abuse Commission 2... (259 )5. 2 aie pee 508-548-0533 
Town Accountant’s Office osu ae ote, ee 508-495-7390 
Town Administrator......... ee Ere he ne yO 508-495-7320 
Town 'Clerk .. . . . \sSvusieu Siecea a eee ca ee an 508-495-7360 
Pow: Collector «i. sts. vegies eek ales cae erage Oat 508-495-7370 
TowneCounsel . . . ... 4055 estes a ee 508-548-8800 
Townelseaserer, .... ../ 59 ee eee ee een, Uae nk 508-495-7365 
Transportation Management Commission] | 2.0.0.0) 508-548-7611 
VEtEratServmicGs , 5-4-1) Se acs A al WAS Op PD he Shee eo 508-495-7450 
Waste Management Facility .............. Soe Conse, ea 508-457-9353 
WastewatersDepatiment. ... sca, a gare a eee ee ee 508-495-7340 
Water Department \\ o. . . aecaerore ety seen gee 508-495-73 

Weights and Measures: . .... 2a. 2 one Se ert Pi ut ee 508-477-19 


ee 


Zoning Board of Appeals........ 2. Sa Nee se og ee eee ee 508-495-74 


